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“Le deis uathiil, ar tdar di ctinsi neamhgnacha, is
éigean cur chuige samhlaitheach.”

Clive Dutton, Stitrthoir athghinidint,
Gallagher Estates

“Is oidhreacht i an Ghaelige déibh siad uilig a
rugtar ar oilean na hEireann. T4 fail anois againn.
Le buni an Cheathri Ghaeltachta in larthar Bhéal
Feirste, mianach cruthaitheach an acmhainn seo a
scaoileadh agus a Gsaid chun leas Phobal Bhéal
Feirste tri chéile. Tapaimis an deis.”

Gear6id MacAdaimh Feisire do Bhord
Gearéid MacAdaim Teachtaireacht do Bhord
Sealadach an Cheathrd Ghaeltachta, 16il 2004

“Ta an cultidr buntsach d’ar ndaonnacht agus ni
féidir féinialacht no éagsilacht a cheilitreadh gan
chultdr. Ta an culture cultir go smior ionainn agus
s’é an cultdr spiorad an phobal agus spiorad na
cathrach.”

Plean Comhairle Bheal Feirste
um Cultdr agus na h-ealaion 2003 - 2006

“Gniomh diongbhailte chun an teanga a chur chun
cinn.”
Comhaonty Aoine an Chéasta

“An extraordinary opportunity, borne of
extraordinary circumstances, demands an
extraordinary approach. ”

Clive Dutton, Director of Regeneration,
Gallagher Estates

“The Irish Language is a shared heritage fo
everyone who is born on the island of Ireland. We
now have an opportunity, with the establishment :
of the Gaeltacht Quarter in West Belfast, to tap-inte . %
the creative potential of this rich resource for the - "
benefit of this rich resource for the benefit of all
the citizens of Belfast. Let us seize this
opportunity.”

)‘R."I t"‘.’d’
Gerry Adams MP Message to Gaeltacht 1”

Quarter Shadow Board, July 2004

“Culture is fundamental to our humanity and is
vital to the celebration of identity and diversity.
Culture is the very essence of who and what we are
and is the spirit of the people and the city.”

Belfast City Council
Culture & Arts Plan 2003-2006

“We must take resolute action to promote the
language.”
Good Friday Agreement
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na tc'ormon tagartha

1.1 Chomhchoimisitnaigh An Roinn Cultdir,
Ealaion agus Foilliochta, agus Sport, An Roinn
Forbartha Séisialta agus An Roinn Fiontair,
Tradala agus Infheistiochta tuarascail chun
scridd a dhéanamh ar na habhair a leanas
agus moltai a thabhairt orthu, ag cur san
aireamh na straitéise ata ag teacht chun cinn
d'fhorbairt an Cheathri Gaeltachta:

e Rol agus freagrachtai Bhord Forbartha an
Cheathr Gaeltachta;

e Struchtdr agus comhdhéanamh an Bhoird;

e uiscint ar na hacmhainni até de dhith ar an
Bhord;

e Socruithe rialaithe don Bhord.

an cur chuige

2.1 Is doiciméad é seo ata ann le cabhra le
diospéireacht agus le cuidit chun comhaontu
a bhaint amach.

2.2 s é seo a leanas an cur chuige do na téarmai
tagartha:

a) Sraith caibidli a dhéanamh le comhaltai
aonaracha an Scath-Bhoird agus le daoine eile
a bhfuil suim agus rdl acu i dtodhchai an
Cheathri Gaeltachta. Le liosta teagmhala a
fhail féach ar 'Buiochas’ ag deireadh na
tuarascala seo.

b) Taithi a fhdil ar athnuachan agus ar
cheisteanna bainteacha i mBéal Feirste go
gineardlta agus i mBéal Feirste Thiar go
hairithe.

¢) Casanna staidéir féideartha a aimsit agus
abhair foinse eile a thugann deis chun
foghlaim 6n chleachtas.

d) Tabhairt faoi phlé a éascofar leis an Scath-
Bhord.

e) Torthai 6 na gniomhartha thuas a mheas agus
anailis a dhéanamh orthu agus an tuarascail
seo a fhoilsid. Thug sraith dréachtai deis le
caibidli struchtirtha a dhéanamh ag
cruinnithe Scath-Boird arbh i an tuarascail seo
an toradh a bhi orthu.

the brick

1.1 The Department of Culture, Arts & Leisure, the
Department for Social Development and the
Department of Enterprise, Trade and
Investment have jointly commissioned a
report to examine and make
recommendations on the following areas,
taking into account the emerging strategy for
the development of the Gaeltacht Quarter:

*  The role and responsibilities of the Gaeltacht
Quarter Development Board;

e The structure and composition of the Board;

e Anindication of the resources required for the
Board;

»  The governance arrangements for the Board.

the approach

2.1 Thisis a document to aid discussion and help
a consensus to be reached.

2.2 The approach to the brief has been as follows:

a) To conduct a series of discussions with
individual Shadow Board members and others
with an interest and role in the future of the
Gaeltacht Quarter. For a list of contacts please
refer to ‘Acknowledgements" at the end of the
report.

b) Familiarisation with regeneration and
associated issues in Belfast generally and West
Belfast in particular.

¢) To identify potential case studies and other
source materials that provide an opportunity
to learn from practice.

d) To undertake a facilitated discussion with the
Shadow Board.

e) To assess and analyse the findings from the
above actions and produce this report. A series
of drafts have enabled structured discussions
at Shadow Board meetings culminating in this
final report.
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Cuireann an tuarascail seo sios ar shraith
roghanna agus measann si iad chomh maith.
Leanann si léi le cur sios a dhéanamh ar na
ceisteanna oibriochtdla féideartha ar torthai
iad ar an rogha léirshambhail pairtiochta is
fearr a mholfar.

Bheadh sé neamhréalaioch Iéirshamhlacha a
sholathar a dtiocfadh le gach duine glacadh
leo laithreach. Leis sin féin, solathraionn an
tuarascail seo "spreagadh" don chineal
diospoireachta struchtdrtha ata de dhith le
rud a bhaint amach a dtig le gach duine a
bheith sasta leis le leas fadtéarmach an
Cheathri Gaeltachta amach anseo agus le leas
gach duine a chénaionn ann, a oibrionn ann,
a thugann cuairt air agus a infheistionn ann.
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2.4

This report describes and assesses a series of
options. It then goes on to describe the’
potential operational issues that are a, g
consequence of the choice of the
recommended preferred partnership model.

It would be unrealistic to achieve a model that

all can sign up to at the first attempt.
Nonetheless this report provides a "prompt"
for the character of structured discussion
necessary to achieve something everyone is
content with in the best interests of the long
term future of the Gaeltacht Quarter and all
who live, work, visit and invest there.




achoiMre an choizte
FeidhMivchain

1. Mhol Tuarascail Chomh-Thascfhérsa Bhéal
Feirste Thiar/Mhorcheantar na Seanchille
Ceathri Gaeltachta a fhorbairt agus Bord
Forbartha a bhunt chun forbhreathnu a
dhéanamh ar an solathar.

2. Chomhchoimisitinaigh an RCEF, RFTI agus RFS
an tuarascail seo, a scridaionn an cineal
feithicil solathair aititil a d’fhéadfadh a
bheith inoibrithe agus "oiriiinach don
chuspoir".

3. Fiosraiodh réimse roghanna leis an Scath-
Bhord a mheasann gur chéir
"Mionchuideachta Athnuachana Uirbi"
chroschinealach a bhund.

4. Ba chdir go mbeadh a leithéid de chuideachta
freagrach as forbairt straitéise a chinnteoidh
go ndéanfar saibhreas laistigh de cheann de
na codanna is mo faoi dhiothacht i
dTuaisceart Eireann, tri na deiseanna
eacnamaiocha a thugann gripa, a bhfuil
borradh faoi, d'fhiontair agus de
ghniomhaiochtai Gaeilge agus Cultirtha a
uasmhéadd, a bhfuil féidearthachtai
suntasacha breise turasdireachta leo.

5. Tugadh sainmhinid ar an Cheathrd mar
dhorchla a cheanglaionn lar Chathair Bhéal
Feirste le Baile Andarsan. Is féidir leis an
Cheathri riachtanais eacnamaiocha na
gCeathrina Titanic, Ardeaglaise, Banriona
agus O Thuaidh, a chomhlani mar a
dhéanfadh mol agus spoca, ar mhaithe le
buntaiste foriomlan eacnamaioch Bhéal
Feirste amach anseo.

6. | measc na luath-thionscadal a d’fhéadfai a
chur san direamh bheadh tionscadal Bhealai
Artaireacha Chomhairle Cathrach Bhéal Feirste
agus tionscnaimh chun na tionscail chultirtha
a bhund in Ard na bhFea.

7. Beidh ga le gealltanas fadtéarmach 6 réimse
comhphairtithe poibli, priobhdideacha agus 6
na hearnalacha deonacha chun athri
inbhuanaithe an cheantair a bhaint amach.

executive
summary

6.

The Joint West Belfast/Greater Shankhill Task
Force Report recommended that a Gaeltacht
Quarter be developed and a Development
Board be established to oversee delivery.

DCAL, DETI and DSD have jointly
commissioned this report, which examines the
type of local delivery vehicle that could be "fit
for purpose" and workable.

A range of options have been explored with
the Shadow Board which conclude that a
hybrid "mini Urban Regeneration Company"
should be established.

Such a company should be responsible for
promoting a strategy which secures wealth
creation within one of the most deprived parts
of Northern Ireland, by maximising the
economic opportunities provided by a growing
cluster of Irish Language and Cultural based
enterprises and activities, which additionally
have significant tourism potential.

The Quarter has been defined as a corridor
connecting Belfast City Centre to
Andersonstown. The Quarter has potential to
complement, as in the form of a hub and
spoke, the economic imperatives of the
Titanic, Cathedral, Queens and Northside
Quarters to Belfast’s overall future economic
advantage.

Early projects could include Belfast City
Council’s Arterial Routes project and initiatives
to establish the cultural industries at
Beechmount.

The overall approach will require a long term
commitment by a range of public, private and
voluntary sector partners to achieve a
sustainable transformation of the area.



10.

11.

Moltar go mbunéfar Bord Forbartha, mar aon
le rinaireacht, ar a mbeidh ionadaithe
sinsearacha 6 na hearnalacha uile. Beidh an t-
idirghniomh idir a gcomhstraitéisi agus a
gcldir mhaoinithe riachtanach; toisc gur mé
an tsuim na na codanna aonaracha.

Moltar struchtdir oibriochtila

mhionsonraithe, socruithe rialaithe agus
maoinithe. Rinneadh moladh déag agus
gniomh déag, ar aon dul leis, ar ga iad a thosu
sa chéad tri go sé mhi romhainn ma tathar
leis an mhéiminteam a choinneail.

Ta sé beartaithe go ndaingneoidh an
tuarascail seo an préiseas smaointeoireachta
agus caibidle amach anseo faoin doigh ar
féidir gné thabhachtach de Thuarascélacha
Tascfhorsa a chur i bhfeidhm chun focas an
pholasai agus deiseanna maoinithe faoi
lathair a uasmhéada.

Ta féidearthacht shoiléir ann chun an anailis

agus na caibidli sa tuarascdil seo a roinnt mar
acmhainn ar phobail eile i mBéal Feirste agus
i dTuaisceart Eireann ar mhaithe le buntaiste

nios leithne.

10.

11.

It is recommended that a Development Board
is established, together with a secretariat,
comprising senior representation from across
the sectors. The inter-play between their
combined strategies and funding programmes
will be essential; the sum being greater than
the individual parts.

Detailed operational structures, governance
and funding arrangements are suggested.
Correspondingly, eleven recommendations are
made and eleven key actions, which need to
be commenced within the next three to six
months if momentum is to be maintained.

This report is intended to crystallise thought
processes and further deliberation as to how
an important aspect of the Task Force Reports
is implemented in order to maximise current
policy focus and funding opportunities.

There is clear potential for the analysis and
deliberations captured in this report to be
shared as a resource with other communities
in Belfast and Northern Ireland for wider
benefit.
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eochoirmholtou'

Is iad a leanas na heochairmholtai sa tuarascail
seo:

Moladh 1

Is tabhachtach an scdip agus an limistéar a
chomhaonti a chumhdaionn an Cheathra
Gaeltachta a mholtar i Ranndg 5 agus sna
léarscaileanna a théann léi.

Moladh 2
Eochairthasc luath a bheadh ann chun staidéar
cuimsitheach bonnline na Ceathrin a choimisiGna.

Moladh 3

Is ga go mbeidh an léirshamhail Bord Forbartha
inmhianaithe don Cheathri Gaeltachta bunaithe ar
phrionsabail laidre pdirtiochta, a bhfuil baint ag
lucht labhartha na Gaeilge, ag na hearnalacha
poibli, priobhdideacha agus deonacha agus ag an
mharpobal léi.

Moladh 4
Go mbunéfar Feithicil Solathair Aitidil chui don
Cheathri Gaeltachta.

Moladh 5

Ta buntaisti ag léirshamhail "Mionchuideachta"
Athnuachana Uirbi thar na roghanna eile sa mhéid
go ndirionn si an focas go géar ar fhorbairt an
Cheathri Gaeltachta agus go bhfuil stadas agus
taisce aige chun gealltanas laidir a mhealladh 6
ghniomhaireachtai reachtila. Ta a bhund indéanta
laithreach/go gearrthéarmach.

Moltar, mar rogha inmholta, an léirshamhail
mhionsonraithe seo a chur le chéile.

Moladh 6

Go nglacfar leis na rdil agus na freagrachtai, i
bprionsabal, mar a leagadh amach i Rannég 10 iad
agus go n-asaidfear iad chun clar oibre an Bhoird a
fhorbairt.

Moladh 7
Is é an rud ata ann:

a) Go nglacfar leis an Struchtdr ata léirithe i
léaraid A.

b) Go mbeidh ballraiocht shinsearach ann ag
leibhéal Stitrthéra uathu siad a leanas:
¢ RCEF

key recommendations

The key recommendations contained in this
report are as follows:

Recommendation 1

It is important to agree the scope of the area
covered by the Gaeltacht Quarter suggested in
Section 5 and in the accompanying maps.

Recommendation 2
A key early task should be to commission a
comprehensive baseline study of the Quarter.

Recommendation 3

The preferred Development Board model for the
Gaeltacht Quarter must be based on robust
principles of partnership, involving the Irish
speaking community and the public, private and
voluntary sectors and the wider community.

Recommendation 4
That an appropriate Local Delivery Vehicle is
established for the Gaeltacht Quarter.

Recommendation 5

A "mini" Urban Regeneration Company model has
the advantages over other options in that it
provides sharp focus for the development of the
Gaeltacht Quarter and status and cache to attract
strong commitment from statutory agencies. Its
establishment is also achievable in the
immediate/short term.

It is recommended that this model is worked up in
detail as a preferred option.

Recommendation 6

That the roles and responsibilities set out in Section
10 are accepted in principle and used to develop
the Board’s work programme.

Recommendation 7

That:

a) The Structure shown in diagram A is adopted.
b) That there is senior membership at Director

level from the following:
* DCAL



« RFTI
. RFS
« ROTE
- REF

» Foras na Gaeilge (mar an eagraiocht
naisiinta chun an Ghaeilge a chur chun cinn)
* Comhairle Cathrach Bhéal Feirste

* Pobal (mar scatheagraiocht do lucht
labhartha na Gaeilge)

e Forbairt Feirste (mar Ghrapa
Eacnamaiochta na Gaeilge)

Go n-ainmneoidh Colaiste Ollscoile Naomh
Muire OBBF, mar instititiid mhor acaduil agus
mar fhostoir suntasach sa Cheathri
Gaeltachta, ball.

Go n-ainmneoidh an Grapa Rioga Ospidéal,
mar an fostoir is mo sa cheantar, ball ag
leibhéal Priomh-Fheidhmeannaigh.

Go gcomhthoghfaidh Pairtiocht Bhéal Feirste
Thiar StiGrthoir amhain ar an Bhord.

Go mbunoéfar Foram Gnd, a mbeidh sé de
cheart acu ina dhiaidh, a fhad le beirt
Stidrthoiri a cheapadh ar an Bhord.

Go mbunéfar Féram Pairtithe Leasmhara ar a
mbeidh eagraiochtai reachtila agus
neamhreachtila (féach Aguisini Pairtithe
Leasmhara ag deireadh na tuarascala seo),
agus a mbeidh sé de cheart acu, a fhad le
beirt Stitrthéiri a cheapadh.

Go mbeidh sé de cheart ag an Phobal Gaeilge
Neamhrialtasach a fhad le tridr Stitrthoiri a
cheapadh ar an Bhord.

Go mbunéfar Féram Pobail (conaitheoiri), nd
de rogha air sin, go bpléifear le foraim reatha
mar is cui, a mbeidh sé de cheart acu, a thad
le beirt Stitrthoiri a cheapadh.

Go mbeidh sé de cheart ag Comhairle
Cathrach Bhéal Feirste a fhad le beirt
Stitrthoiri a chomhthoghadh ar baill tofa ar
na Coisti Forbartha agus Ealaion agus Cultair
iad.

Gurb iad (a) go dti (j) thuas ballraiocht an
Bhoird mar aon le Cathaoirleach — mar ata
léirithe i léaraid A.

* DETI

* DSD *
* DENI
* DEL

* Foras na Gaeilge (as the national
organisation for promoting the Irish language)
« Belfast City Councit

* Pobal (as the umbrella organisation for the
Irish speaking community)

* Forbairt Feirste (as the Irish Language
Economic Group)

A member at Director level is nominated by St
Mary’s University College QUB, as a major
academic institution and significant employer
in the Gaeltacht Quarter.

A member, preferably at Chief Executive level,
is nominated by the Royal Group of Hospitals,
as the largest employer in the area.

That the West Belfast Partnership co-opt one
Director to the Board.

That a Business Forum is established which in
turn has the right to appoint up to two
Directors to the Board.

That a Stakeholder Forum comprised of
statutory and non-statutory organisations (see
Stakeholders Appendices at the end of this
report) is established which has the right to
appoint up to two Directors.

That the non-Governmental Irish Language
Community have the right to appoint up to
three Directors to the Board.

That a Community Forum (residents) is
established, or alternatively existing
community fora are engaged as appropriate,
which have the right to appoint up to two
Directors.

That Belfast City Council have the right to co-
opt up to two Directors, being elected
members of the Development and Arts and
Culture Committees.

That the composition of the Board is
comprised of (a) to (j) above plus a Chair — as
illustrated in diagram A.

¥
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I)  Go mbeidh Comhdhail an Cheathri Gaeltachta
ann dha uair sa bhliain ar a laghad, ar a
mbeidh gach ball den Bhord chomh maith leis
an Fhéram Gno, Foram Pdirtithe Leasmhara
agus Foram an Phobail. Ba choir go mbeadh
seo oscailte do gach duine ar mian leo freastal
uirthi.

m) Go mbundidh an Bord socruithe bainistiochta
ar an chéad dul sios bunaithe ar an struchtar
ata léirithe i léaraid B.

n) Go mbundidh an Bord socruithe
feidhmeannaigh bunaithe ar an struchtir ata
léirithe i léaraid C.

0) Go mbeidh an rinaireacht lonnaithe sa
Cheathri Gaeltachta.

p) Go dtabharfaidh an Scath-Bhord faisnéisithe
luatha agus go bhfaighidh sé tuairimi 6
eagraiochtai ata luaite thuas mar iad sitd a
bhfuil rél acu ar an Bhord.

Moladh 8

Go nglacfar leis na socruithe rialaithe mar a
breacadh sios i Rannog 12 iad agus go bhforbrofar
iad mar chuid de chlar oibre an Bhoird.

Moladh 9

Go n-iarrfar riachtanais chroimhaoinithe mar ata
leagtha amach i Rannég 13 mar fosriachtanas agus
gur chéir don Bhord straitéis mhaoinithe
mhionsonraithe a fhorbairt mar chuid da Phlean
Gno.

Moladh 10

Go ndéanfar na Chéad Chéimeanna Eile mar a
chuirtear sios orthu i Ranndg 14 a ghniomh taobh
istigh de thri mhi 6 dhata foilsithe na tuarascala
seo.

Moladh 11

Go ndéanfar machnambh ldithreach ar shocruithe
bainistiochta eatramhacha, tri dhuine (dhaoine) ar
iasacht ar leibhéal sinsearach cui 6 cheann de na
heagraiochtai a ndéanfar ionadaiocht orthu ar an
Bhord.

I)  That a Gaeltacht Quarter Conference
comprising all members of the Board together
with the Business Forum, Stakeholder Forum
and Community Forum shall be held at least
twice a year. This should be open to all who
wish to attend.

m) That the Board establishes management
arrangements initially based on the structure
shown in diagram B.

n) That the Board establishes executive
arrangements based on the structure shown in
diagram C.

0) That the secretariat is based in the Gaeltacht
Quarter.

p) That the Shadow Board give early briefings
and take soundings of organisations referred
to above as having a role on the Board.

Recommendation 8

That the governance arrangements outlined in
Section 12 are accepted and developed further as
part of the Board’s work programme.

Recommendation 9

That the core funding requirements set out in
Section 13 are sought as a minimum requirement
and that a detailed funding strategy should be
developed by the Board as part of its Business
Plan.

Recommendation 10

That the Next Steps described in Section 14 are
actioned within three months of the date of
publication of this report.

Recommendation 11

That immediate consideration be given to interim
management arrangements, possibly by way of an
appropriate senior level secondment(s) from one of
the organisations to be represented on the Board.
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Ta gach ait difridil - agus ta gnéithe,
riachtanais, deiseanna agus acmhainneacht da
gcuid féin ag gach baile, gach cathair agus ag
gach comharsanacht iontu.

Le go n-éireoidh le hathnuachan uirbeach
bionn ga le réitigh curtha in oiritint do
chiinsi ar leith gach pobail agus gach aite. Is
amhlaidh atd an cas i dtaca le lar cathrach
Bhéal Feirste Thiar go ginearalta, it a n-
imrionn iolrachas agus castacht tionchar ar an
suiomh uirbeach, agus go hairithe i dtaca leis
an Cheathri Gaeltachta féideartha.

Is tacar ctinsi uathdla iad a chomhthéacs. Is
cinnte nach leor freagra téacsleabhair.

Ni dhéanfaidh ach intinni oscailte agus cur
chuige cruthaitheach, agus leoga, cur chuige
misnidil agus uaillmhianach freastal iomlan
ceart ar riachtanais agus ar acmhainneacht an
cheantair ag an am seo, sin agus an
fuinneamh féideartha breise a uasmhéadu a
sholathraionn an Ciste Forbartha Comhthaite
(CFC) agus an comhthéacs Eorpach um
theanga a fhorbairt.

Ar an doigh chéanna, ta faill ann do leibhéil
chomhphairtiochta éifeachtai a oibrionn nach
bhfacthas roimhe, ata ar aon tuairim le bardil
an Rialtais faoi lathair. Is fearr seo a
achoimrid tri fhis RCEF: "Is é an fhis ata
againn, sochai a fhorbraionn agus a thagann
faoi bhlath, a éirionn nios eolai agus a bhionn
bréddail as a féinitlacht cultdir; sochai ina
scaoilimid saor ar gcruthaitheacht fholaigh,
chun éiri nios briomhaire agus nios muinini
amach anseo", agus arb é a misean "ar
gcaipiteal cultdrtha a chosaint, a chothd agus
a fhas don |a ata inniu ann agus don la
amarach".

Is tionscnamh 7 an Cheathra Gaeltachta a
phreabann le cuisle croi Chathair Bhéal
Feirste. Baineann si le cultdr agus le stair na
ndaoine agus an fhéidearthacht chun tionchar
dearfach a imirt fud fad Thuaisceart Eireann,
oilean na hEireann, agus go hidirnaisitnta -
mar thionscnamh eiseamldireach, tri thogail
ar mholtai, agus tri chur i ngniomh moltai
Chomh-Thuarascail Thascfhdrsa Bhéal Feirste
Thiar agus Mhorcheantar na Seanchille.

introduction |

3.1 Everywhere is different - every town, every/city

3.2

33

3.4

35

3.6

and every component neighbourhood has'its
own individual characteristics, needs,
opportunities and-potential.

Successful urban regeneration requires
solutions tailored to the individual and
specific circumstances of each community and
of each place. Particularly so in relation to
inner city West Belfast in general, where
diversity and complexity drive the urban
condition, and to the potential Gaeltacht
Quarter in particular.

Its context is a unique set of circumstances.
Certainly, no textbook response will suffice.

Only open minds and an inventive, and
indeed, courageous and ambitious approach
will do full justice to the needs and potential
of the area at this time, and to maximise the
additional potential impetus provided through
the Integrated Development Fund (IDF) and
the European context for the development of
language.

Equally, there is opportunity for
unprecedented levels of effective partnership
working, chiming with current Government
thinking. This is best encapsulated by DCAL’s
vision: "Our vision is a society that develops
and flourishes, becoming more informed and
proud of its cultural identity; a society where
we unlock our latent creativity, to become
more vibrant and confident in the future",
and whose mission is "to protect, nurture and
grow our cultural capital for today and
tomorrow".

The Gaeltacht Quarter is a project that relates
to the heartbeat of the City of Belfast. To the
history and culture of the people and the
potential to achieve positive effect across
Northern Ireland, the island of Ireland, and
internationally - as a beacon initiative, by
building on and implementing the
recommendations of the joint West Belfast
and Greater Shankhill Task Forces Report.

13
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3.7 Is docha nach féidir a leithéid
d’acmhainneacht a bhaint amach ina
hiomlaine don Chathair mura gcuirtear cur
chuige athraitheach maidir le hathnuachan
uirbeach ag dirit ar na téamai uathila de
theanga agus de chultiir in oiritint don chuid
airithe seo de Bhéal Feirste Thiar.

3.8 Is féidir go dtiocfaidh athri tairbheach buan
le hinfheistiocht fhadtéarmach i dtodhchai an
Cheathri Gaeltachta. Thiocfadh leis faoi
dheireadh, caighdedn saoil mhuintir na haite,
ar pobal de na pobail is mo faoi dhiothacht sa
Bhreatain agus in Eirinn iad, a athrd, le
morleas na cathrach ina hiomlaine.

3.9 Is é ata de dhith aitheantas agus gealltanas as
cuimse 6 na heochaireagraiochtai
straitéiseacha a bhfuil rél le himirt acu chun
an deis seo a uasmhéadi. Baiteanga
Thuarascail an Tascfhorsa na "tiomaint ar
aghaidh" — da bhri sin ta ga le focas agus le
héifeacht ar leith 6 na meicniochtai chun dul
chun cinn a stidradh.

3.10 Is minic a bhionn sé meallacach agus
compordach dearcadh ar thionscadail den
chineal céanna mar theimpléad chun muinin
a chothi i roinnt de na pairtithe leasmhara,
agus doibh siad da bhfuil siad freagrach. Nil
a leithéid ann don Cheathri Gaeltachta - obair
cheannrddaioch ata anseo.

3.11 Is mor an rud an trathdlacht, is rithdbhachtach
an t-am, ar na ciiseanna minithe sa tuarascail
seo.

3.12 Tugann an téacs a leanas minit nios mine ar
an chomhthéacs agus leagann sé amachroinnt
roghanna faoin bhealach chun tosaigh.
Molann sé ansin, cad é mar is féidir tairbhe
iomlan a bhaint as an dishlan féideartha
athnuachana uirbi is suntasai ar féidir teacht
air dit ar bith i lathair na huaire.

3.13 D’fhéadfai gurbh fhéidir tatail na Tuarascala a
chur i bhfeidhm ar an déigh chéanna in aiteanna
eile sa chathair, le leas gach duine.

3.7 Such potential is only likely to be maximised
for the City if an inspirational and
transformational approach to urban
regeneration focusing on the unique themes
of language and culture is adopted to this
particular part of West Belfast.

3.8 Long term investment in the future of the
Gaeltacht Quarter can provide lasting
beneficial change. It could ultimately
transform the quality of life for those who live
there, who are some of the most deprived
communities in Britain and Ireland - to the
wider benefit of the city as a whole.

3.9 All that is required is recognition and
unparalleled commitment from the key
strategic organisations who have a role a play
in order to maximise this opportunity. The
language of the Task Force report was of
"driving forward" — therefore the mechanisms
required to steer progress will need to bhe
particularly focused and effective.

3.10 It is often tempting and indeed comforting, to
look to comparable projects as templates to
provide confidence for some stakeholders, and
those to whom they are accountable. For the
Gaeltacht Quarter there are none - this is
pioneering work.

3.11 Timing is everything, and it is suggested that
time is of the essence, for the reasons
explained in his report.

3.12 The following text describes the context
further and sets out some options for a way
forward. It then recommends how one of
potentially the most significant urban
regeneration challenges to be found anywhere
at this time can be optimised.

3.13 The Report’s conclusions also might have the
potential to be similarly applied to other parts
of the city, to the benefit of all.
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4.1 Freagra direach ata sa tuairisc seo ar

eochaircheisteanna i dtuarascail chomh-
Thascfharsai larthar Bhéal
Feirste/Mhorceantar na Seanchille a foilsiodh i
mi Feabhra 2002.

4.2 Sa bhliain 2001, thug Sir Reg Empey, a bhi an

t-am sin ina Aire Fiontraiochta, Tradala agus
Infheistiochta, agus Maurice Morrow, an tAire
Forbartha Séisialta, coimisitn do Thascférsai
larthar Bhéal Feirste agus Mhorcheantar na
Seanchille. Leagadh de chiram ar na
Tascfhérsai moltai a tharraingt le chéile a
dhireodh ar laghdi na difhostaiochta agus na
bochtaineachta i Mércheantair larthar Bhéal
Feirste agus na Seanchille.

4.3 | mi Feabhra 2002 foilsiodh tuairisc

Thascfhorsai larthar Bhéal Feirste agus
Mhércheantar na Seanchille, ina raibh breis
agus 150 moladh a chlidaigh réimse
eochaircheisteanna a bhi dirithe go hairithe ar
infhostaiocht agus ar fhostaiocht.

4.4 Ba é a dhearbhaigh an Tuairisc,

"Creidimid go bhfuil deis iontach ann anois
chun ceathrii Gaeltachta briomhar agus
cumhachtach in iarthar na Cathrach a
chothii, bunaithe ar an Ghaeilge, ar an
chultir agus traidisiiin ar féidir leis cur le
héagsiilacht Bhéal Feirste ar mhaithe lena
muintir féin agus lena cuairteoiri araon.
Bheadh ionchur dearfach leis seo le hiomha
Bhéal Feirste mar ait le dul a obair agus le
dul a chénai ann.

Ta roinnt mhér tionscadal Gaeilge agus
ealaine, ceardaiocht agus ceoil ar féidir iad a
chothii agus a fhorbairt chun fior-dheiseanna
post a sholathar i mBéal Feirste Thiar agus
nios faide anonn.

scttihg the scene

4.1

4.2

This report is a direct response to key
recommendations in the Joint West Belfast
Task Force/Greater-Shankill Partnership report
published in February 2002.

The West Belfast and the Greater Shankill Task
Forces' were commissioned in 2001 by the
then Minister for Enterprise, Trade and
Investment, Sir Reg Empey and Maurice
Morrow Minister for Social Development. The
Task Forces’ were charged with the
responsibility of bringing forward
recommendations aimed at reducing
unemployment and poverty in the West
Belfast and Greater Shankill areas.

4.3 The Report of the West Belfast and Greater

Shankill Task Forces was published in
February 2002 and contained over 150
recommendations across a range of key issues
with its main focus on employability and
employment.

4.4 The report stated,

"We bhelieve that there is now an outstanding
opportunity to foster a powerful and vibrant
Gaeltacht Quarter in the West of the City,
based on the Irish Language, culture and
traditions and which could add to the rich
diversity of Belfast for the enjoyment of its
citizens and visitors alike. This would
contribute positively to the image of Belfast
as an attractive location in which to work
and live.

There are a myriad of Irish Language projects
as well as arts, crafts and music initiatives
which can be nurtured and developed to
provide real job opportunities in West Belfast
and beyond.

15



Creideann an Tascfhorsa gur socmhainn
luachmhar chultirtha i agus socmhainn
ollmhér eacnamaiochta i an Ghaeilge de
Bhéal Feirste Thiar agus de Bhéal Feirste ina
hiomlaine. Ta cuid mhér le hofrail ag pobal
na Gaeilge, a bhfuil a chroi geografach in
iarthar na cathrach, i dtaca le hathghinidint
agus cruthaiocht post.

Creideann an Tascfhorsa go bhfuil
idirchaidreamh laidir idir cruthi pobal
cultirtha agus proiseas athnuachana uirbi, go
bhfeidhmionn gniomhaiochtai cultiirtha
briomhaire mar thiomaint agus mar
spreagadh agus go bhfuil ga le haitheantas
polasai nios forleithne don ionchur cultirtha
seo.

Is rud fior-shuntasach ar fad iad na braisli
Gaeilge agus tionscadail ata laraithe san
larthar.

The Task Force believes that the Irish
Language is a valuable cultural and immense
economic asset of West Belfast and of Belfast
in its entirety. Belfast’s Irish Language
community, with its geographical focus in the
west of the city has much to offer in terms of
regeneration and job creation.

The Task Force believes there is a strong inter-
relationship between the creativity of cultural
communities and the process of urban
renewal, that vibrant cultural activities act as
an economic driver and stimulus and that this
cultural contribution needs greater policy
recognition.

A cluster of Irish language and Irish cultural
projects centred on the West is truly
impressive."

Ta a lan de na tonscadail sin le feiceail ar léarscail Many of projects appear on map 4 later in this
4 nios faide anonn sa tuairisc seo. report.
4.5 |dtaca le cruthd post cultirbhunaithe, mhol 4.5 The Task Force report recommended, inter
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tuarascail an Tascfhorsa, inter alia, gur choir:

"An Ghaeilge, an cultiir agus na healaiona a
shaothrii ar bhealach straitéiseach i
gcomhphairtiocht leis an Rialtas agus le leas
Bhéal Feirste Thiar chun an proiseas
athnuachana a thiomaint ar aghaidh.

Go mbunofar agus go maoineofar Bord
Forbartha ionadaioch na Ceathriin Gaeltachta
chun an bhraisle chultiirtha a fhorbairt i
mBéal Feirste Thiar le go ndéanfar Ceathrii
Gaeltachta ainmnithe de lena larphointe
fisiceach ar Bhothar na bhFal ach leis an
Ghaeilge ag a chroi.

Beidh ga le maoiniii suntasach, tacaiocht
agus comhoibriii na n-idaras reachtiiil, Foras
na Gaeilge san aireamh, RFS, Comhairle na
Cathrach agus an Chomhairle Ealaion. Cuid
bhriomhar den chathair nua a bheidh sa
Cheathri Gaeltachta, ag nascadh trasna na
bpobal agus ag cothii tionscnamh
athnuachana amhail Ceathrii na
hArdeaglaise, an Cheathri Titanic agus Cois
an Lagain. Stiirfaidh an Bord Forbartha an
tionscnamh ag tabhairt na teanga, na n-

alia, regarding culture based job creation,
that:

"The Irish language, culture and arts be
exploited in a strategic way in a partnership
with Government and to the benefit of West
Belfast in order to drive forward the process
of regeneration.

A representative Gaeltacht Quarter
Development Board be established and
resourced to develop the cultural cluster in
West Belfast into a designated Gaeltacht
Quarter with its physical hub on the Falls but
with Irish language at its heart.

This will require the significant resourcing,
support and co-operation of the statutory
authorities, including Foras na Gaeilge, DSD,
City Council and the Arts Council. The
Gaeltacht Quarter will be a vibrant part of
the new city, linking across communities and
feeding into regeneration initiatives such as
the Cathedral Quarter, Titanic Quarter and
Laganside. The Development Board will steer
the initiative bringing together language, arts,
crafts, creative industries, businesses and



4.6

ealaion, na gceirdeanna, na dtionscal
cruthaitheach, na ngnéthai agus an
oideachais le chéile chun forbairt
eacnamaioch, turaséireacht agus athnuachan
a spreagadh.”

B’fhadalach mar a lean an dul chun cinn ar a
lan de na bunmholtai n6 gur cuireadh beocht
Gr sa phroiseas nuair a d’fhogair lan Pearson i
mi an Mharta 2003 Ciste Forbartha
Combhthaite (CFC) £50m a ceapadh le tairgeadh
agus le feidhmid stréitéisi aontaithe
cuimsitheacha a éasct le ceantair agus pobail
phiol6tacha roghnaithe a fhorbairt agus a
athnuachan ar bhealach comhthaite.

4.6

education to drive economic development,
tourism'and regeneration."

Progress on many-of-the-original
recommendations remained slow until the
process was re-invigorated by lan Pearson's
announcement in March 2003 of a new £50m
Integrated Development Fund (IDF) which is
designed to facilitate the production and
implementation of agreed comprehensive
strategies to develop and rejuvenate selected
pilot areas and communities in an integrated
way.
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deiz an cheothm;
gacltachta o
chainmhiniv

5.1 Ta larphointe fisiceach an Cheathri Gaeltachta

5.2

5.3

5.4

5.5

lonnaithe i gceantar ina bhfuil thart faoi
mbhile cearnach amhain ach ina bhfuil a
larionad ar Bhothar na bhFal. Téann Béthar
na bhFal trina lar, a sholathraionn an bealach
artaireach a cheanglaionn Lar na Cathrach le
morcheantar Bhéal Feirste Thiar.

Is € a bheidh i ndan do chineal na Ceathrin:

Deiseanna nua chun saibhreas a dhéanamh: i
gceantar sainmhinithe Bhéal Feirste Thiar
bunaithe ar bhraisle tionscadal eacnamaioch
agus oideachastil bunaithe ar an Ghaeilge
agus ar an chultir Gaelach, lena mbeidh, i
dteannta a chéile, acmhainneacht shuntasach
turaséireachta.

Athnuachan uirbeach: ag dul chun sochair do
bhardai Chluain Ard, Ard na bhFea, na bhFal
agus na Carraige Baine agus na 20,395 duine
ata ina gconai ann, maide iad sitd a oibrionn,
a dhéanann infheistiocht ann agus a
chaitheann a gcuid ama shaoir ann.

Fiorthionscnamh agus "tionscnambh fiorail"
Gaeilge agus cultiir Ghaelaigh; sinfidh spocai
on "mhol" spasiil chuig codanna difridla de
Chathair Bhéal Feirste, chuig pobail eile i
dTuaisceart Eireann agus ar oilean na
hEireann.

Chuidigh Tuarascéil Thascfhorsa Bhéal Feirste
Thiar le cur sios a dhéanamh ar scoip na
Ceathrin tri shaintagairt a dhéanamh do
réimsi aiseanna agus tograi a dhéanann
"braisle". Ta siad liostaithe sa sliocht ag
deireadh na Rannéige seo.

Is tri na léarscaileanna a leanas is fearr a
dhéanfar cur sios agus léiria ar scéip an
Cheathri Gaeltachta.?

Taispeanann na léarscaileanna/léaraidi a
leanas:

'Daonaireamh Thuaisceart Eireann 2001
'Northern Ireland Census 2001

*Buiochas d'Ailtiri Ciaran Mackel.
*Acknowledgement to Ciaran Mackel Architects.

deFining Ehe gacltacht
quarter
opportunity

5.1 The physical hub of the Gaeltacht Quarter is
concentrated on an area of around one square
mile but with its focal point the Falls. It is
bisected by Falls Road, which provides the
arterial route connecting the City Centre to the
wider West Belfast area.

5.2 The Quarter’s future will be characterised by:

*  New opportunities for wealth creation: in a
defined area of West Belfast based on a cluster
of economic and educational projects based
on Irish language and culture, which in
combination will also have significant tourist
potential.

*  Urban renewal: benefiting the wards of
Clonard, Beechmount, Falls and Whiterock
and the 20,395' people who live there, plus

those who work, invest and spend leisure time
there.

*  Anactual and "virtual" Irish language and
culture initiative; spokes from the spatial
"hub" of which will extend to the different
parts of the City of Belfast, to other
communities in Northern Ireland and the
island of Ireland.

5.3 The West Belfast Task Force Report helped
describe the scope of the Quarter by making
specific reference to a range of facilities and
projects forming a "cluster". These are listed
in the extract at the end of this Section.

5.4 The best way of describing and illustrating the
scope of the Gaeltacht Quarter is by the

following mapping exercise.?

5.5 The following maps/diagrams show:



Léarscail 1 - Comhthéacs Cathrach

Taispeanann seo comhthéacs na Ceathrin maidir le
limistéar Cathrach Bhéal Feirste. Taispeanann si
suiomh an Cheathri Gaeltachta 6 lar na cathrach
(ceantar Shraid na Banriona) ag sinit mar "dhing"
lar cathrach Bhéal Feirste a fhad le hiochtar na
bhFal agus Bothar na bhFal i dtreo Bhaile
Andarsan, a chumhdaionn Gleann na Foinse agus
an Nasc Thiar ar a theorainn 6 dheas.

Léarscail 2 - Ceathrina na Cathrach agus
Combharsanachtai

Léirionn seo cuid de na braisli eacnamaiocha agus
cultdrtha faoi lathair laistigh den chathair a
thaispeanann scoip leathan spasiil an Cheathri
Gaeltachta agus a suiomh maidir le Ceathriina
suntasacha eile cathrach.

Léarscail 3 - Moltai Cultartha agus
Eacnamaiocha

Taispeanann seo sraith moltai cultdrtha agus
eacnamaiocha agus deiseanna. Baineann cuid
mhor leis an Ghaeilge. Léirionn siad iad siud a
bhfuil tagairt déanta doibh i dtuarascail
Thascfhorsa Bhéal Feirste Thiar agus i
dtuarascalacha eile. Baineann cuid acu seo le
tograi forbartha féideartha amach anseo.

Léarscail 4 - Moltai agus Deiseanna

Taispednann seo cuid tograi "bua ghasta" ata
laistigh de na polasaithe agus clair pairtithe
leasmhara reachtula faoi lathair agus ta deiseanna
féideartha eile ann is féidir a chur i bhfeidhm sa
chéad tri bliana eile. Dirionn siad ar thograi geata,
feabhas timpeallachta ar bhealai artaireacha,
eochairshuimh agus suimh chomhordaithe d'ealain
phoibli agus do chomharthai. Is abhar
imthairisceana cuid acu chuig an CFC faoi lathair 6
Chomhairle Cathrach Bhéal Feirste faoi réir a clair
Bealai Artaireacha i limistéar Bhéal Feirste Thiar
agus i Morcheantar na Seanchille.

5.6 Ma ta le héiri leis an Cheathri Gaeltachta
beidh uirthi plé a dhéanamh le Ranna Rialtais
ar bhonn cothrom. Agus seo a dhéanamh
beidh ar an tionscnamh a léirit gur moé é na
tionscnamh féideartha suimidil agus
"saintionscadal" eisiach. Beidh air a léirit
gurb é athnuachan ceantair faoi dhiothacht an
aidhm, agus gur uirlis thabhachtach i an

Map 1 - City Context

This shows the context of the Quarter in relation to
the Belfast Metropolitan area. It shows the
relationship of the Gaeltacht Quarter from the city
centre (Queen Street area) extending as a "wedge"
of inner city Belfast alongthe-tower-Fatls-and Falls
Road towards Andersonstown, embracing
Springvale and bounded to the south by West Link.

Map 2 - City Quarters and Neighbourhoods

This illustrates some of the existing cultural and
economic clusters within the city demonstrating
the broad spatial scope of the Gaeltacht Quarter
and its relationship to other significant city
Quarters.

Map 3 - Cultural and Economic Proposals

This shows a series of cultural and economic
proposals and opportunities. Many are related to
Irish Language. It illustrates those referred to in the
West Belfast Task Force report and others. A
number of these relate to potential future
development projects.

Map 4 - Proposals and Opportunities

This shows some "quick win" projects currently
within the policies and programmes of statutory
stakeholders and other potential opportunities
which could be implemented over the next three
years. These focus on gateway projects,
environmental enhancement of arterial routes, key
and co-ordinated locations for public art and
signage. Some of these are currently the subject of
a bid to IDF by Belfast City Council under its
Arterial Route programme in the West Belfast and
Greater Shankill areas.

5.6 If the Gaeltacht Quarter is to be successful it
will need to engage influential Government
Departments equally. In doing so the
initiative will need to demonstrate that it is
more than a potentially interesting and
exclusive "niche" project. It will need to
demonstrate that the revitalisation of a very
deprived area is the aim, and that Gaeltacht is
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Ghaeltacht chun é seo a bhaint amach le leas
na cathrach iomlaine. Beidh ar a leithéid
d’athnuachan bheith bainte amach ar
bhealach atd comhoiritinach agus
comhlantach le haimsia geografach eile,
amhail an Cheathra Titanic, Ceathriina na
hArdeaglaise agus na Banriona agus
comhthuraséireacht - mar sin de go bhfuil
acmhainneacht ann chun saibhreas a
dhéanamh i ngach ceann acu - go haonarach
agus le chéile araon.

Le déanai bhi Comhdhail ar "Todhchai na
Cathrach" ag Comhairle Cathrach Bhéal Feirste.
Tuigtear gur toradh amhain a bhi ar an d6caid seo
na an moladh faoi Iéirshamhail spasuil "lar
cathrach" a bhfuil feithicil solathair mérchathrach
ann a d’fhéadfai a chur chun tosaigh chun cur i
bhfeidhm a stidradh. Ta acmhainneacht ag an
Iéirshamhail seo, ma leantar Iéi, chun an
tsineirgiocht iomlan agus an bhaint idir na ceantair
uirbeacha chomhcheangailte a chlidach, an
Cheathri Gaeltachta san aireamh mar ata luaite
thuas.

Gan amhras déarfaidh roinnt daoine go bhfuil
baoil agus dashlain bainte leis seo ata rodheacair
le machnamh a dhéanamh orthu faoi lathair. Mar
an gcéanna, thiocfadh leo a mhaiomh gur chéir na
huaillmhianta faoi lathair don Cheathra a dhirid
go hiomlan ar an liosta de thograi "stairiala" i
dTuarascail Thascfhérsa Bhéal Feirste Thiar
amhain. Foilsiodh sin nios mé na dha bhliain 6
shin, afach. B'ionann é sin amhain a dhéanamh
agus agus gan an deis shuntasach seo a thapu
anois; chaillfi go hairithe an scéip fhéideartha de
thionscnamh athraitheach fadtéarmach,
eacnamaioch, séisialta agus comhshaoil don
Cheathr, a uasmhéadaionn an polasai reatha agus
an focas maoinithe ata i bhfeidhm ag leibhéal
Eorpach agus leibhéal naisiinta chomh maith le
leibhéal aitidil. Uaidh sin, is uaillmhianati aris
cineal agus scoip chuid shuntasach ata fagtha den
tuarascail seo.

Moladh 1

Is tdbhachtach scéip an cheantair a chumhdaionn
an Cheathri Gaeltachta mar ata molta thuas agus
sna léarscaileanna a théann leis seo a
chomhaonta.

an important tool to achieve this to the
benefit of the city as a whole. Such
revitalisation will need to be achieved in a
manner which is compatible with and
complementary to other geographical
targeting, such as the Titanic, Cathedral and
Queens Quarters, and the joint tourism - and
therefore wealth creating potential - of each;
both individually and collectively.

Belfast City Council has in recent months hosted, a
"Future of the City" Conference. It is understood
that one outcome of this event was the proposition
of a "centre city" spatial model, with a city wide
delivery vehicle possibly being promoted to direct
implementation. This model, if pursued, has the
potential to embrace the overall synergy and
relationship between interconnected urban
quarters, including the Gaeltacht Quarter as
referred to above.

No doubt some will say that all this involves risks
and challenges too difficult to contemplate at this
time. They might similarly suggest that current
ambitions for the Quarter should be concentrated
entirely on the "historic" list of projects in the West
Belfast Task Force report, and no more. However,
that was published over two years ago. To do only
that would be a major missed opportunity at this
time. Particularly missing the possible scope of a
transformational, economic, social and
environmental long term initiative for the Quarter
maximised by the current policy and funding focus
currently taking place at a European and national
level as well as the local level. Hence the more
ambitious character and scope of the remaining
substantial portion of this report.

Recommendation 1

It is important to agree the scope of the area
covered by the Gaeltacht Quarter as suggested
above and in the accompanying maps.



eochoirthrc’ithe na
ceathrun

6.1 Ta chiig ghné le priomhthréithe an Cheathra
Gaeltachta.

6.2 Ar an chéad dul sios, is ceantar é breac le
hildiothacht.

6.2.0 Ta dha cheann da cheithre bharda ar na tri
bharda is mé faoi dhiothacht i dTuaisceart
Eireann; na Falta (20) agus an Charraig Bhan
(30). Is iad an 20 (Cluain Ard) agus an 290
(Ard na bhFed), an da bharda eile, as 50 san
iomlan. (Féach an Tabla ar an chéad
leathanach eile).?

6.2.1 Is bunfhadhbanna iad bochtaineacht paisti
agus difhostaiocht fhadtéarmach.

6.2.2 Ta cailiocht saoil lagaithe go suntasach.

6.2.3 Is ga cruthd nios mo saibhris, a bheith ina
thosaiocht, mar sin de, le leas gach duine.

6.3.0 Ar an dara dul sios, déantar ildiothacht a
chothromii le saibhreas a saolaiodh as ciilra
achrannach. Is beag costlacht ata idir
oidhreacht shaisialta agus pholaitidil an
cheantair agus an domhan idirndisianta. Is
cultdr ar leith é cultdr an cheantair. De réir a
chéile is ceantar meallacach é don iliomad
daoine a thugann cuairt air 6 aiteanna i gcéin.

6.3.1 Is féidir le Ceathri Gaeltachta tionchar
dearfach a imirt ar mhargadh turaséireachta a
bhfuil borradh moér faoi agus an tairbhe is mé
a bhaint as. In 2002 thug 3.6 millidn duine
cuairt ar Bhéal Feirste, agus as seo d'fhan
630,000 thar oiche, ag tact le 15,800 post.
Chuir siad £366 millitn le geilleagar na
Cathrach.*

key characteristics of

the areco

6.1 The main characteristics of the Gaeltacht
Quarter are fivefold.

6.2 Firstly, it is an area synonymous with multiple
deprivation.

6.2.0 Two of its four wards are amongst the three
most deprived wards in Northern Ireland; Falls
(2nd) and Whiterock (3rd). The other two
wards are 20th (Clonard) and 29th
(Beechmount), out of 50 in total. (see the
Table on following page).’

6.2.1 Child poverty and long term unemployment
are fundamental problems.

6.2.2 Quality of life is significantly impaired.

6.2.3 Greater wealth creation, to the benefit of all,
therefore, has to be the priority.

6.3.0 Secondly multiple deprivation is
counterbalanced by a richness borne out of a
troubled past. Internationally the social and
political heritage of the area has few parallels.
The culture of the area is distinctive.
Increasingly, to many who visit from afar, it is
compelling.

6.3.1 The Gaeltacht Quarter can positively influence
and be a net beneficiary of a burgeoning
tourism market. In 2002 3.6 million people
visited Belfast, of which 630,000 were
overnight visitors, supporting 15,800 jobs.
They injected £366 million into the City’s
economy.’

*Foinse: Pleananna Athnuachan Ceathri Comharsanachta Dréachta RFS Eandir 2004.
*Comhairle Cathrach Bhéal Feirste: Préifil Bonnline Phriomhchathair Bhéal Feirste 2003/04
“Source: DSD Neighbourhood Renewal Draft Implementation Plan January 2004.

“Belfast City Council: Belfast Capital City Baseline Profile 2003/04
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Sprioc-Bhardai agus Ceantair Airimh
Bardai san aireamh leis an 10% is measa

Ainm Barda
Cromghlinn

Na Falta

An Charraig Bhan
Naomh Anna
Baile Mhic Gearoid
Gleann na Coille
An Loiste Nua

An Cnocan
Seanchill
Cluanaigh Uachtair
Ard Eoin
Shaftesbury
Oibreacha uisce
Din Cairn

Cluain Ard
Woodstock

An Ladhar

Ard na bhFea
Abhainn Bheara
Gleann Cairn
Oilean

Gleann Collainn
Glencolin

Tulaigh Charnain
Braden

lomlan

Foinse: Noble

Target Wards and Enumeration Districts
Wards included in the worst 10%

Ward Name
Crumlin
Falls
Whiterock

St Annes
Ballymacarrett
Woodvale
New Lodge
The Mount
Shankill
Upper Springfield
Ardoyne
Shaftesbury
Waterworks
Duncairn
Clonard
Woodstock
Twinbrook
Beechmount
Blackstaff
Glencairn
Island

Colin Glen
Glencolin
Tullycarnet
Braden
Total

Source: Noble

Béal Feirste

Béal Feirste

Béal Feirste

Béal Feirste

Béal Feirste

Béal Feirste

Béal Feirste

Béal Feirste

Béal Feirste

Béal Feirste

Béal Feirste

Béal Feirste

Béal Feirste

Béal Feirste

Béal Feirste

Béal Feirste

Lios na gCearrbhach
Béal Feirste

Béal Feirste

Béal Feirste

Béal Feirste

Lios na gCearrbhach
Béal Feirste

An Caislean Riabhach
Baile na Mainistreach

Local Government District

Belfast
Belfast
Belfast
Belfast
Belfast
Belfast
Belfast
Belfast
Belfast
Belfast
Belfast
Belfast
Belfast
Belfast
Belfast
Belfast
Lisburn
Belfast
Belfast
Belfast
Belfast
Lisburn
Belfast
Castlereagh
Newtownabbey

Ord

O NUTHA WN =

11
12
14
16
19
20
26
28
29
32
35
37
38
48
53
56

Daonra
4,027
5,553
6,238
3,758
5,096
3,422
6,467
4,503
4,120
7,172
7,534
5,640
5,869
3,987
5,328
4,927
2,545
5,308
4,657
4,147
4,128

11,572
8,332
2,155
2,271

129,783

Population
4.027
5,553
6,238
3,758
5,096
3,422
6,467
4,503
4,120
7,172
7,534
5,640
5,869
3,987
5,328
4,927
2,545
5,308
4,657
4,147
4,128
11,572
8,332
2,155
2,271
129,783



6.3.2 Is deis eisceachtil é leas a bhaint as an

bhréd suntasach laistigh den phobal chun
athnuachan eacnamaioch, soisialta agus
timpeallachta an cheantair a dhiria agus a
thiomaint chun tosaigh.

6.3.3 Is amhlaidh is fearr sin a dhéanamh tri

shainidlacht an cheantair a bhaineann le
hasaid ilchinedlach na Gaeilge ag méadi de
réir a chéile; tri oideachas, foghlaim ar feadh
de réir a chéile, deiseanna eile fostaiochta. Is
é bhraisle gniomhaiochta cultiirtha, gnoé agus
turaséireachta bainte leis an Ghaeilge Pointe
Uathdil Diolachain an cheantair (PUD). De réir
a chéile ta sé ag éiri ina dhushraith ldidir ar a
dtogfar athnuachan uirbeach.

6.3.4 Is iomai togra Gaeilge rathdil de chinedlacha

difridla a bunaiodh fud fad thuaisceart na
hEireann. Bionn pointe teagmhala i gconaf ar
leibhéal éigin le pobal na teanga ceannasai
agus is minic cur agus cliteamh idir smaointe
agus fhuinneamh mar thoradh air seo.®

6.3.5 Agus seo a dhéanamh ta acmhainneacht ag

Ceathri Gaeltachta rathiil agus bhriomhar éiri
ina chatalaioch athnuachana le dul chun
sochair mhaércheantar Bhéal Feirste agus le
cur go mor le hathnuachan mharthanach na
cathrach ina hiomlan. Ta na buntaisti
leitheadacha d'ilfheidhmit na Gaeilge mar
mhean laethdil tri thuilleadh forbartha na
mbraisli cruthaitheacha agus na ngréasan, ar
a bhfuil a todhchai ag brath, ag éiri ina
gcritéar d'athrid an cheantair cheana féin.

6.3.6 Ta OTI Bhéal Feirste per capita 40% nios |G na

ceann Londan. Ta tabhacht, mar sin. le
hidirghabhail dhearfach ata i gcomhréir le
doimhneacht an duishldin chun an OTI
foriomlan sa chathair a arda.

6.3.7 Mar a deir An tOllamh Michael Parkinson ina

thuarascail le déanai "Béal Feirste: Cathair
lomaioch" ta ga ann, agus ta deis ann, chun
acmhainni a Gsaid agus straitéisi
fadtéarmacha a chur i bhfeidhm a dhirionn
inter alia ar chruthaitheacht agus nuail agus
san iomlan a chuidionn le Béal Feirste "a
laidreacht a léiria".

*Foinse Pobal
*Source Pobal

6.3.2 Harhessing the signifiéant pride within the /
community is an exceptional opportunity to //

direct and drive forward the economic, social
and environmental revitalisation of the area.

6.3.3 No more so than-through-thedistinctiveness

of the area related to the increasingly multi-
varied use of the Irish language; through
education, lifelong learning, the local
economy and increasingly, other employment
opportunities. The cluster of cultural,
educational, business and tourism activity
related to the Irish language is the area’s
Unique Selling Point (USP). It is increasingly
becoming a strong foundation for urban
renewal upon which to build.

6.3.4 Many successful Irish language projects of

different sorts have been established
throughout the north of Ireland. These
projects always interface at some level with
the dominant language community and this
often results on a two-way exchange of ideas
and energy.®

6.3.5 In doing so a successful and thriving

Gaeltacht Quarter has the potential to become
a regenerative catalyst to benefit the wider
West Belfast area and add significant value to
the sustained revitalisation of the city as a
whole. The wide ranging benefits of the
multiple application of the Irish language as a
daily medium through further development of
the creative clusters and networks, upon
which its future is dependant, are already
becoming a touchstone for the transformation
of the area.

6.3.6 Belfast GDP per capita is 40% below that of

London. Positive intervention proportionate
to the depth of the challenge of helping to
raise overall GDP in the city is therefore
important.

6.3.7 As Professor Michael Parkinson says in his

recent report "Belfast: A Competitive City?"
there is a need, and opportunity, to mobilise
resources and implement long term strategies
that, inter alia focus on creativity and
innovation and overall help Belfast "punch its
weight".
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6.3.8 Cé go bhfuil tis déanta chun dashraitheanna
eacnamaiocha a chur sios sa Cheathru
Gaeltachta is ga iad a dhaingnia ma ta
acmhainneacht iomlan an cheantair le
tabhairt i gcrann. Ma tathar le sochar
eacnamaioch pobail atad nios ma, nios
doimhne agus nios fadtéarmai a sholathar
nios leitheadai agus nios gaiste na mar ab
amhlaidh a bheadh an cas, ni mor cur chuige
nios straitéisi agus nios dirithe a iarraidh.

6.3.9 Ni mor don Cheathru teacht i dtir ar an
treocht dhearfach in airde reatha
d'athlonnuithe gnénna agus gnénna ag tosu i
mBéal Feirste. Cuireann an baraiméadar gné
is déanai de chuid The Royal Mail, a riomh na
100 suiomh is fearr gno sa RA, Béal Feirste ar
an bharr. Thosaigh 487 gné san iomlan a
thradail sa chathair i 2003, rata fais 4.7% thar
an bhliain roimhe.

6.4.0 An trid rud, an Gripa Rioga Ospidéal agus
an campas trid leibhéal oideachais bheith
suite sa limistéar, tugann sin deiseanna moéra
fostaiochta agus torann coise don Cheathra,
chomh maith le céannacht laidir bhreise don
cheantar.

6.5.0 Ar an cheathri dul sios, is domhain amach
riachtanais eacnamaiocha, shdisialta agus
fhisiceacha an cheantair. Ni leor réiteach
amhain n6 réiteach simpli. Beidh ga le cur
chuige comhordaithe, ilchisealach bunaithe ar
théarmai coiteanna comhsheasmhacha.

6.5.1 Ar an cuigi dul sios, Ma ta an réiteach le
bheith inbhuanaithe beidh ga le straitéis
fhadtéarmach agus gealltanas comhfheagrach.

6.5.2 Ni leor luath-shocruithe gearrthéarmacha,
bunaithe ar clair phoibli ad hoc, cé gur féidir
leo sitid spreagadh tabhachtach a thabhairt,
chun "ciinamh airgeadas tionscnaimh" a
thabhairt do ghniomhaiochtai.

6.5.3 Da bhri sin, beidh ga le comhphairtiochtai
éifeachtacha fadtéarmacha leis an raon
eagraiochtai earnala poibli. Gan seo ni
uasmhéadofar na deiseanna laistigh den
cheantar.

6.5.4 Da bhri sin, ta cur chuige fadtéarmach le
haghaidh straitéise agus maoinithe poibli
riachtanach.

6.3.8 Whilst the economic foundations are
beginning to be laid in Gaeltacht Quarter they
need significant further strengthening if the
potential of the area is to be fully realised. If
greater economic, and correspondingly
deeper, and lasting community benefit, is to
be delivered more extensively and more
quickly than would otherwise be the case then
a more strategic and focused approach will be
called for.

6.3.9 The Quarter needs to capitalise on the current
positive upward trend of business relocations
and start-ups in Belfast. The Royal Mail’s latest
business barometer, which calculates the UK’s
top 100 business locations places Belfast in
the top slot. A total of 487 businesses started
trading in the city in 2003, a growth rate of
4.7% on the previous year.

6.4.0 Thirdly, the significant presence in the
locality of the Royal Group of Hospitals and
the third level education campus provide
major employment opportunities and footfall
to the Quarter, as well as providing further
strong identity to the area.

6.5.0 Fourthly, the economic, social and physical
needs of the area are profound. No single or
simple solution will suffice. A co-ordinated,
multi-layered approach based on common
and consistent themes will be required.

6.5.1 Fifthly, if the solution is to be sustainable it
will need a long-term strategy and
corresponding commitment.

6.5.2 Short term, quick fixes, based on ad hoc
public programmes, will be insufficient -
although these can provide an important
stimulus, to "pump-prime" activity.

6.5.3 Effective long term partnerships with the
range of public sector organisations will
therefore be essential. Without this the
opportunities within the locality will not be
maximised.

6.5.4 A long term approach to strategy and public
funding is therefore essential.



6.6.0 Ta sé rithabhachtach go mbundfar bunachar 6.6.0 It is vital that a compfehensive databaée,

sonrai cuimsitheach, thar ceann an ‘Raiteas beyond'the current ‘Statement of Need’, is
Riachtanais’, a léirionn tréithe established which captures the socio-
socheacnamaiocha chomh maith le tréithe economic, as well as cultural characteristics
cultartha agus acmhainneacht fholaigh an and latent potential of the area. It will be"
cheantair. Beidh sé tabhachtach tuairisc a important to track demographic trends’'and to
choinneail ar na treochtai déimeagrafacha produce a comprehensive-baseline-study.

agus staidéar cuimsitheach bunline a fhoilsia.

6.7.0 Is ga an bhunline a leandint le hanailis, chun 6.7.0 The baseline needs to be followed by an

bearnai i sonrai a aimsii agus is tabhachtach analysis, to identify gaps in data and
eochairthascairi a bhunda lena dtig importantly to establish a set of key indicators
monatoireacht a dhéanamh ar fheidhmit agus by which performance and change can be

ar athra le himeacht ama, agus lena dtig monitored over time, and policy responses
athbhreithnia a dhéanambh ar fhreagrai reviewed and adjusted along the way.

polasai agus iad a réiteach ar an bhealach.

Moladh 2: Recommendation 2:

Is & an t-eochairthasc luath gur choir staidéar A key early task should be to commission a /
bunline cuimsitheach ar an Cheathri a comprehensive baseline study of the Quarter.

choimisitna. ,/
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uosmhc’odt;
ronnphc;irt:ocht gach
comhphéirtu' lcazmbhair i
bPdirtiocht

7.1 Is mar seo a shainmhinionn an ECEF (1990)
pairtiochtai:

Corais chomhoibrithe fhoirmidil, bunaithe ar
shocruithe ata ina gceangal dli n6 ar thuiscinti
neamhfhoirmidla, caidrimh
chomhoibritheacha agus pleananna
comhghlactha i measc roinnt institididi. Is é
ata i gceist na comhaontuithe ar chuspairi
polasai agus clair chomh maith le freagracht,
acmhainni, baoil agus sochair a chomhroinnt
thar thréimhse ama shonraithe.

7.2 Léirionn bun pairtiochtai sa RA gur prdiseas
iltaobhach é beartas poibli agus riarachan go
ginearalta ina bhfuil idirghniomh cinnti
déanta a dhéanann gniomhaireachtai ar
leibhéal aitidil, réigitinach agus naisitinta agus
ar leibhéal fornaisitinta.

7.3 Le breis agus deich mbliana anuas, d'éirigh
oibrit pairtiochta in athnuachan uirbeach
leitheadach, idir na hearnalacha poibli,
priobhaideacha agus deonacha. Thug an
Rialtas spreagadh breise eile do tri Phdipéar
Ban Uirbeach (2000) agus tri na coinniollacha
lena leithdhailtear maoinia athnuachana.

7.4 Ta léirshamhlacha éagsila ann agus déantar
cur sios orthu nios faide anonn sa phaipéar
seo mar roghanna féideartha le machnamh a
dhéanamh orthu maidir leis an Cheathri
Gaeltachta (Rannég 9 ar aghaidh)

7.5 Mar sin féin, ar an chéad dul sios is
tabhachtach coinniollacha na
comhphairtiochta a aontu sula bhfiosréfar an
léirshambhail is foirsteanai.

Moladh 3:

Ni mor léirshamhail inmholta an Bhord Forbartha
don Cheathri Gaeltachta bheith bunaithe ar
phrionsabail laidre phadirtiochta, a bhaineann le
lucht labhartha na Gaeilge agus leis na
hearnalacha poibli, priobhdideacha agus
deonacha agus leis an mhorphobal.

maximising the
involvement of all
stakcholders in
partnership

7.1 The OECD (1990) defines partnerships as:

Systems of formalised co-operation, grounded
in legally binding arrangements or informal
understandings, co-operative working
relationships and mutually adopted plans
among a number of institutions. They involve
agreements on policy and programme
objectives and the sharing of responsibility,
resources, risks and benefits over a specified
period of time.

7.2 The formation of partnerships in the UK
represents an acknowledgement that public
policy and administration generally is a multi-
faceted process which involves the interplay of
decisions made by agencies at local, regional
and national and supranational level.

7.3 Over the past ten years and more, partnership
working in urban regeneration between the
public, private and voluntary sector has
become the norm. It has been further
encouraged by Government through the Urban
White Paper (2000) as well as through the
conditions by which regeneration funding has
been allocated.

7.4 There are various models and some of these
are described later in this paper as possible
options to consider in relation to the Gaeltacht
Quarter (paragraph 9 onwards)

7.5 However, firstly it is important to agree upon
the conditions for partnership before
exploring the most appropriate model.

Recommendation 3:

The preferred Development Board model for the
Gaeltacht Quarter must be based on robust
principles of partnership, involving the Irish
speaking community and the public, private and
voluntary sectors and the wider community.



7.6 Beidh gealltanas fadtéarmach na hearnala
poibli, na hearnala priobhdidi, na hearndla
deonai agus an phobail — ag oibrii i
gcomhphairtiocht thairbheach agus
éifeachtach — ina chomhabhar riachtanach
chun an acmhainneacht eacnamaioch agus
acmhainneacht nios leithne an Cheathra
Gaeltachta a uasmhéadd. Ta ionchur gach
earnala tugtha chun suntais mar a leanas;

Earnail Reachtail

7.7 Ta sineirgiocht ag tionscadal an Cheathrua
Gaeltachta le heochairthionscnaimh bheartais
an rialtais a leanas:

e Curibhfeidhm Chomhaontd Aoine an Chéasta
ba chiis, inter alia, le:

a)  Bunu Thascfhorsa Bhéal Feirste Thiar;

b)  Forbairt na Gaeilge (agus bunt Fhoras na
Gaeilge) a dhéanamh riachtanach ;

¢)  Bunu an Chiste Forbartha Comhthaite (CFC);

e Curibhfeidhm Thuarascail Thascfhorsa Bhéal
Feirste Thiar, a mhol forbairt an Cheathri
Gaeltachta agus cur chuige comhdhirithe le
dul i ngleic le diothacht sa cheantar;

*  Curibhfeidhm an Chairt Eorpach um Chur
Chun Cinn Teangacha Mionlach, le saintagairt
don Ghaeilge; agus;

*  Straitéis Athnuachan Comharsanachta na
Roinne um Fhorbairt Shaisialta (RFS).

Is suntasach gur thug an RFS faoi ghniomh
comhairlitichain ar a Plean Cur i bhFeidhm
Athnuachan Comharsanachta a moladh. Cuireadh
deireadh leis seo ar 15 Mdrta 2004. Tathar ag
fanacht leis na torthai. Leagann an plean
léirshamhlacha molta do Phairtiochtai
Combharsanachta (feicfear a thuilleadh nios moille).

*  Straitéisi eacnamaiocha agus cultiirtha
Chomhairle Cathrach Bhéal Feirste, ar mian
leo sraith ceathrdna cultirtha a bhuna
laistigh den chathair. Ta acmhainneacht sa
Cheathri Gaeltachta cur le tionscnaimh mhoéra
reatha chun Ceathrina na hArdeaglaise,
Titanic agus na Banriona agus an Taobh
Thuaidh a bhund.

7.6 The fulsome long term ‘commitment of the

statutory public sector, the private sector, the//

voluntary.sector and the community —
working in‘effective and productive /
partnership = will be an essential ingredient in
maximising the economic and broader,
potential of the'Gaeltacht-Quarter.Each
sector’s contribution is highlighted as follows;

Statutory Sector

7.7 The Gaeltacht Quarter project has synergies
with the following key government policy
initiatives:

¢ The implementation of the Good Friday
Agreement, which inter alia:

a) Established the West Belfast Task Force;

b) Required the promotion of the Irish language
(and the formation of Foras na Gaeilge);

¢) Led to the establishment of the Integrated
Development Fund (IDF);

*  The implementation of the West Belfast Task
Force report, which recommended the
development of the Gaeltacht Quarter and a
concerted approach to tackling deprivation in
the area;

*  The implementation of the European Charter
for the Promotion of Minority Languages, with
specific reference to the Irish language; and;

consultation exercise on its proposed
Neighbourhood Renewal Implementation Plan.
This concluded on 15 March 2004. The conclusions
are awaited. Plan sets out suggested models for
Neighbourhood Partnerships (see more later).

-
*  The Department of Social Development (DSD) AR
Neighbourhood Renewal Strategy. l' N
Significantly, DSD recently undertook a

*  Belfast City Council’s economic and cultural
strategies, which seek to establish a series of
cultural quarters within the city. The Gaeltacht
Quarter has the potential to supplement
current major initiatives to establish the
Cathedral, Titanic and Queens Quarters and
Northside.
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Ina theannta sin, bhi Comhdhail "Todhchai na
Cathrach" ar na mallaibh ag Comhairle Cathrach
Bhéal Feirste a thug chun solais, is costiil, an
acmhainneacht do choincheap "lar cathrach" a
chumhdodh gach Ceathri da leithéid mar
mhorthionscnamh polasai. Ta Maistir-Phlean Bhéal
Feirste 2004-2020 bainteach i dtaca leis seo agus
nasc & dhéanamh idir an Cheathri Gaeltachta agus
an clar le haghaidh gnimh a bhfuil cuntas tugtha
air sa Mhaistir-Phlean, a chuireann leandint "cur
chun cinn eacnamaioch comhthaite" chun tosaigh.
Molann sé forbairt tionscal cruthaitheach agus
aimsionn sé bailit braisli tionscal |éiritheach (ceol,
ealaiona léirithe etc) agus tionscail na mean agus
tionscail eolais (scannan, fograiochta, craoladh etc)
a bhfuil baint ag an bheirt acu le forbairt an
Cheathri Gaeltachta.

7.8 Oireann trathilacht na tuarascala seo agus a
moltai do pholasai agus do shainriachtanais
Rialtais agus a ghniomhaireachtai éagsila.

7.9 Is cui mar sin cinedl agus comhdhéanamh na
sineirgiochta seo a spionadh amach, tri bhéim
a chur orthu, ar mér an fhéidearthacht go
mbeadh an Cheathra Gaeltachta ag cur leo,
agus leoga a gcomhlionadh. Seo iad mar a
leanas:

* Comhaontii Aoine an Chéasta

Treisionn an comhaonti - sa Rannég a bhaineann
le ceisteanna eacnamaiocha, sdisialta agus
cultdrtha - iolrachas teangach agus, gur pairt de
shaibhreas cultirtha oiledn na hEireann i an
Ghaeilge.

Maionn sé go ndéanfaidh Rialtais na Breataine,
nuair is cui € agus nuair is mian le daoine é, maidir
leis an Ghaeilge:

"gniomhii daingean chun an teanga a chur
chun cinn;'™
Léirionn an téarmaiocht seo Cuid Il den Chairt
Eorpach do Theangacha Mionlach né Réigitnacha.

Moreover, recently Belfast City Council recently
held its "Future of the City" Conference which
apparently highlighted the potential for a "centre
city" concept embracing all such Quarters as a
possible major policy initiative. The Belfast Master
Plan 2004-2020 is also relevant in this regard and
connectivity of the Gaeltacht Quarter with the
emerging programme for action outlined in the
Master Plan, which promotes the pursuit of
"integrated economic promotion." It also
advocates the development of creative industries
and identifies clustering of expressive industries
(music, performing arts etc) and media and
information industries (advertising, film, broadcast
etc) both of which are relevant to the development
of the Gaeltacht Quarter.

7.8 The timing of this report and its proposals is
in harmony with the policy and prerogatives
of Government and its various agencies.

7.9 It is therefore appropriate to draw out, by way
of emphasis, the character and nature of these
synergies, upon which the Gaeltacht Quarter
has great potential to complement, and
indeed, fulfil. These are as follows:

* The Good Friday Agreement

The Agreement emphasises - in the section relating
to economic, social and cultural issues - linguistic
diversity and, that the Irish language is part of the
cultural wealth of the island of Ireland.

It states that the British Government will, in
relation to Irish language, where appropriate and
where people desire it:

"take resolute action to promote the language;'
This terminology reflects Part 1l of the European
Charter for Regional or Minority Languages.

¢ Foinse: Comhaonti Aoine an Chéasta "Cearta, Coimirci agus Comhionannas Deiseanna ailt 2, 3 & 4
© Source: Good Friday Agreement "Rights Safeguards and Equality of Opportunity paras 2, 3 & 4



¢ An Chairt Eorpach do Theangacha Mionlach
nd Réigilinacha

I mi 1Gil 2001 dhaingnigh Rialtas na Breataine An
Chairt Eorpach do Theangacha Mionlach no
Réigitinacha. Daingniodh triocha a sé sain-airteagal
faoi Chuid 11l den Chairt don Ghaeilge. Ina measc
siad ta:

"socruithe a dhéanamh chun teagasc na staire
agus an chultiir a chuireann an Ghaeilge in
ial a chinntig"

"Maidir le gniomhaiochtai agus aiseanna
cultirtha — leabharlanna go hairithe,
fisleabharlanna, ionaid chultirtha, misaeim,
cartlanna, amharclanna agus pictiirlanna,
chomh maith le hobair liteartha agus foilsii
scannan, cora cainte, féilte agus na tionscail
chultiir, dsaid teicneolaiochta nua inter alia
curtha san direamh — tiomnaionn na Pairtithe,
laistigh den chrioch ina n-dsaidtear na
teangacha iid agus a mhéad ata na hiidarais
innitil, go mbionn cumhacht acu né go
mbionn rél acu sa réimse seo:

e (Cinealacha Iéirithe agus tionscnaimh a
bhaineann go hairithe leis an Ghaeilge a
spreagadh agus na doigheanna difriiila
rochtana ar shaothair a tairgeadh i nGaeilge a
chothd.”

e "A chinntii go gcuireann comhlachtar ata
freagrach as gniomhaiochtai cultirtha de
chinealacha éagsiila a eagri né tacii leo san
aireamh cuimsiii eolas agus isaid na Gaeilge
agus an chultiir i ngnéthais a gcuireann siad
tis leo né a dtugann siad tacaiocht déibh."

e Bearta a chur chun cinn le cinntii go mbhionn
foireann ar fail ag na comhlachtai a bhfuil
freagracht orthu as tacii le gniomhaiochtai
cultirtha né as iad a eagrii, a bhfuil
lanliofacht Gaeilge acu, chomh maith le
teanga(cha) an chuid eile de na daoine;"

e Rannphairtiocht dhireach a spreagadh ag
ionadaithe isaideoiri Gaeilge i solathar
aiseanna agus i bpleanail gniomhaiochtai
cultiirtha;"

e "Cruthii comhlachta n6 comhlachtai a
spreagadh agus/né a éascii a bheadh freagrach
as saothair Ghaeilge a bhailii, a choinneail, a
chéipeail, a chur i lathair né a fhoilsii;"

. Européan Charter for Régional or Minority
Languages

In July 2001 the British Government ratified the/’
European Charter.for Regional or Minority
languages. Thirty-six specific clauses under Part 11|
of the Charter were ratified-for-trish--These include:

"to make arrangements to ensure the
teaching of the history and culture which is
reflected by the Irish language”

"With regard to cultural activities and
facilities —especially libraries, video libraries,
cultural centres, museums, archives, theatres
and cinemas, as well as literary work and
film production, vernacular forms of cultural
expression, festivals and the culture
industries, including inter alia the use of new
technologies — the Parties undertake, within
the territory in which such languages are
used and to the extent that the public
authorities are competent, have power or lay
a role in this field:

¢ To encourage types of expression and
initiative specific to the Irish language and
foster the different means of access to works
produced in Irish.”

e "To ensure that the bodies responsible for
organising or supporting cultural activities of
various kinds make appropriate allowance for
incorporating the knowledge and use of Irish
language and cultures in the undertakings
which they initiate or for which they provide
backing."

e "To promote measures to ensure that the
bodies response for organising or supporting
cultural activities have at their disposal staff
who have a full command of the Irish
language concerned, as well as the
language(s) of the rest of the population;"

e "to encourage direct participation by
representatives of the users of Irish of
language in providing facilities and planning
cultural activities;"

e "to encourage and/or facilitate the creation of
a hody or bodies responsible for collecting,
keeping a copy of and presenting or
publishing works produced in Irish;"

e
™
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I ndiaidh dhréachti an tuarascail mhonatéireachta
ag Coiste Saineolaithe Chomhairle na hEorpa ar an
Chairt i Marta 2004, luaigh Rialtas na Breataine a
rannphairtiocht sa Cheathri Gaeltachta’

"Ta ranna laistigh de Thuaisceart Eireann
(RCEF san aireamh) ag plé le hionadaithe an
phobail aitiiil agus leis an earnail
phriobhaideach maidir le bunii Ceathri
Gaeltachta i mBéal Feirste Thiar bunaithe ar
theanga, chultiir agus thraidisiiin na
Ghaeilge."

« Stat-Rinai Thuaisceart Eireann®

Mhaigh Paul Murphy FP "nar choir go gcaillfeadh
pobail a d'fhulaing tionchar na dTriobl6idi na
sochair shoisialta agus eacnamaiocha a thug
‘dibhinn na siochdna’ da lan dar saoranaigh".

* An Roinn Forbarta Soisialta®

Maionn polasai an RFS go bhfuil "roinnt
eochaircheisteanna méra a gcaitear tabhairt fathu
ma taimid le dul i ngleic le diothacht i ndairire:

- Is gaddinn an diothacht is géire a aimsia

- Is ga ddinn cur chuige comhthaite a ghlacadh
- Is ga ddinn oibrit i gcomhphairtiocht

- Is ga ddinn pobail a chumasi

- Is gaddinn difear a dhéanamh"

* An Roinn Cultdir, Ealaion agus Féilliochta
(RCEF)

Is € gno RCEF, mar ata leagtha amach ina straitéis
chorparaideach 2004-2007, caipiteal culttrtha a
sholathar don I inniu, ach infheistiocht a
dhéanamh ann chomh maith sa déigh go
mbuanéfar a fhitntas don todhchai. Léiritear
caipiteal cultdrtha i ndaoine, i mbonneagar agus i
dtairgi/seirbhisi. | measc na spriocanna a leag RCEF
amach sa t6ir ar a misean caipitil chultartha ta,
meas agus ceilitradh na hilghnéitheachta a
spreagadh, cur ar chumas a oiread daoine agus is
féidir taithi a fhail ar agus a mhor a dhéanamh
d'ardchaighdedn feabhais socmhainni culttrtha
Thuaisceart Eireann agus bainistiocht inbhuanaithe
a bhonneagair chultdrtha a chinntit chun tairgi
agus seirbhisi cultartha d’ardchailiocht a fhorbairt
agus a sholathar.

Following the drafting of the monitoring report by
the Council of Europe Committee of experts on the
Charter in March 2004, the British Government
cited involvement in the Gaeltacht Quarter”:

"Departments within Northern Ireland
(including DCAL) are currently in discussions
with representatives of the local community
and the private sector regarding the
establishment of a Gaeltacht Quarter in West
Belfast based on Irish language, culture and
traditions."

« Secretary of State for Northern Ireland®

Paul Murphy MP has stated that "Communities
which have suffered the impact of the Troubles
must not lose out on the social and economic
benefits that the ‘peace dividend’ has brought to
many of our citizens".

« Department of Social Development (DSD)°

DSD policy states that "there are some strong key
issues to be addressed if we are to really tackle
deprivation:

- We must target the most acute deprivation

- We must take an integrated approach

- We must work in partnership

- We must empower communities

- We must make a difference"

* Department of Culture, Arts and Leisure (DCAL)

DCAL’s business, as set out in its corporate strategy
2004-2007, is to produce cultural capital for today,
but also to invest in it so that its value is sustained
for the future. Cultural capital is manifested in
people, infrastructure and products/services.
Among the goals that DCAL has set in pursuit of its
cultural capital mission are to encourage respect
for and celebration of diversity, to enable as many
people as possible to experience and appreciate
the excellence of Northern Ireland’s cultural assets
and to ensure the sustainable management of its
cultural infrastructure and to develop and deliver
quality cultural products and services.

7 Foinse: Tuarascail Choiste Saineolaithe Chomhairle na hEorpa: Marta 2004

7 Source: Council of Europe Report of Committee of Experts: March 2004

% Foinse: "Daoine agus Ait" Straitéis do Athnuachan Comharsanachta RFS leathanach 19: Meitheamh 03
% Source: DSD "People and Place" A Strategy for Neighbourhood Renewal page 19: June 03



¢ | gcomhphairt: An Roinn Cultdir, Ealaion
agus Foilliochta (RCEF) , An Roinn
Oideachais (RO), An Roinn Fostaiochta agus
Foghlama (RFF), An Roinn Fiontar, Tradala
agus Infheistiochta (RFTI) agus Invest NI"

Maionn an tionscnamh "Ag Scaoileadh Amach
Cruthaitheachta" — Réigitn Cruthaitheach"
comhghealltanas:

"Acmhainni ar ndaoine uile le haghaidh
cruthaitheachta agus nuala a fhorbairt, agus
mar sin, follaine shoisialta, chultirtha agus
eacnamaioch Thuaisceart Eireann a chothii
agus a bhuani" agus le gealltanas a
dhéanamh do: "ghniomhaiocht shamhlaioch
le torthai ata buniisach agus fiiintach."”

¢ Comhairle Cathrach Bhéal Feirste"

Nil an Chombhairle Cathrach go nuige seo chomh
langhniomhach sa phrdiseas le tionscnamh an
Cheathrin Gaeltachta a thabhairt ar aghaidh agus
ba chéir di. Ta a gealltanais pholasai soiléir agus
pragmatach — agus ta baint dhireach acu.

Maionn Straitéis Turaséireachta Cultirtha
Chombhairle na Cathrach: "Socréidh Béal Feirste é
féin ar bhealach follasach inbhuanaithe, le
caighdean taithi cuairteora a chuireann in idl agus
a thugann siamsa tri chur i lathair agus tri
thaispedntas cultirtha ata dilis agus is féidir a
fheiceail go soiléir go mbaineann sé leis an
chathair as a dtagann sé.

Beidh sé dirithe le freastal ar riachtanais an
turasora agus cuirfidh sochair na turasoireachta
isteach aris sna pobail a thacaionn leis an deis."

Maionn Plean Ealaion agus Cultiir
Chomhairle na Cathrach™:

"Ta sé mar aidhm ag an Chomhairle
gniomhaiocht chultiirtha a spreagadh, ata
bainteach go direach le muintir Bhéal Feirste
agus a chliidaionn iomlan mhuintir Bhéal
Feirste, ag cur chun cinn meas ar a n-
éagsiilacht féiniilachtai, ag cloi leis an
Straitéis Dea-Chaidrimh."

* Jointly; Department of Culture, Arts and
Leisure (DCAL) , Department of Education
(DE), Development of Employment and
Learning (DEL), Department of Enterprise;/
Trade and Investment (DETI) and Invest/NI*

The initiative "Unlocking €Creativity" =A-Creative
Region" states a joint commitment:

"To develop the capacities of all our people
for creativity and innovation, and so promote
and sustain the social, cultural and economic
well-being of Northern Ireland” and to
commit to: "imaginative activity with
outcomes that are original and of value.”

« Belfast City Council”

The City Council has not to date been as fully
engaged in the process of taking forward the
Gaeltacht Quarter initiative as it should. Its policy
commitments are lucid and pragmatic — and
directly relevant.

The City Council’s Cultural Tourism Strategy states:
"Belfast will position itself in an overtly sustainable
way, a quality of visitor experience that informs
and entertains through cultural presentation and
exhibition that is authentic and clearly

seen to be relevant to the city from which it arises.

It will be focussed on meeting the needs of the
tourist and will put the benefits of tourism bhack
into the communities that support the
opportunity.”

The City Council’s Culture and Arts Plan
states':

"The Council aims to encourage cultural
activity, which is relevant to and inclusive of
all of Belfast’s people, promoting respect for
their many diverse identities, in line with the
Good Relations Strategy."

" Foinse: RCEF/RO/RFF/RFTI/Invest NI" Ag Scaoileadh amach Cruthaitheachta" 2004

' Source: DCAL/DE/DEL/DETI/Invest NI "Unlocking Creativity" 2004

" Foinse: Comhairle Cathrach Bhéal Feirste "Turasdireacht Chultirtha —Ag Forbairt Deiseanna Bhéal Feirste "2004"
" Source: Belfast City Council "Cultural Tourism — Developing Belfast’s Opportunity "2004"
" Foinse: Comhairle Cathrach Bhéal Feirste: "Plean Cultdir agus Ealaion 2003/06"

2 Source: Belfast City Council: "Culture and Arts Plan 2003/06"
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Ina theannta sin geallann Plean Forbartha
Geilleagrach Aititil Chomhairle na Cathrach 2002-
2006:

""Ag oibriii le réimse comhphairtithe,
aimseoimid agus forbroimid sraith "mol"
cruthaitheach trasna na cathrach, chun
deiseanna rochtana don earnail a mhéadii
agus Béal Feirste a léiridi mar "chathair
chruthaitheach"”.”

agus

"Laidreacht phriomhbhealai artaireacha na
cathrach a fheabhsii tri chlar athbheochana
fadtéarmach a fhorbairt."”

Maionn doiciméad Chomhairle na Cathrach
"Priomhchathair 2003/06" i gcuspdir 5.1 "cultir
Bhéal Feirste a chur chun cinn agus an t-
eispéireas ata le tairiscint ag an chathair a
dhiol.” San aireamh ina n-eochairspriocanna
comhfheagracha go ceann tri bliana ta:

e said iomlan a bhaint as uathilacht Bhéal
Feirste agus iomha dhearfach Bhéal Feirste a
chur chun cinn go naisitinta agus go
hidirnaisiinta;

e ionad feabhais do chuairteoiri a dhéanamh
de Bhéal Feirste;

e clair a chruthii chun tacii le feabhas
cultirtha

7.10 Mar sin féin, beidh sé tabhachtach a aithint
nach rachaidh tionscnamh an Cheathri
Gaeltachta i ngleic le deacrachtai uile an
cheantair. Beidh ga le sineirge idir é agus
tionscnaimh eile Rialtais agus Cathrach a
tharla mar thoradh ar chur i bhfeidhm cuid de
pholasaithe na hearnala poibli luaite anseo.

7.1 An Earnail Phriobhaideach

Nior chdir a bheag a dhéanamh den
acmhainneacht chun caibidliocht agus infheistiocht
shuntasach 6n earnail phriobhaideach — mar a
léirionn cuid de na cas-staidéir is déanai 6
diteanna eile. Go deimhin, caithfidh sé bheith ina
bhunsprioc gur ga é a bhuana.

Beidh éagsilacht rannphairtiochta ann; cuid acu
bainteach le gnénna reatha agus a n-
acmhainneacht chun fais, agus na cinn eile

In addition the City Council’s Local Economic
Development Plan 2002-2006 commits to:

"Working with a range of partners, we will
identify and develop a series of creative
"hubs" across the city, to increase
opportunities for access to the sector and to
profile Belfast as a "creative city".”

and

"Enhancing the vitality of the main arterial
routes of the city by developing a long-term
regeneration programme."

The City Council’s "Capital City 2003/06" document
states in objective 5.1 "to promote Belfast’s culture
and market the experience the city has to offer."”
Its corresponding key goals over the next three
years include:

e making full use of Belfast’s uniqueness and
promote a positive image of Belfast
nationally and internationally;

e making Belfast a centre of excellence for
visitors

e creating programmes to support cultural
excellence

7.10 Nevertheless, it will be important to recognise
that the Gaeltacht Quarter initiative will not
tackle all of the area’s difficulties. Synergy will
be needed between it and other Government
and City initiatives resulting from the roll out
of some of the public sector policies referred
to here.

7.11 Private Sector

The potential for significant engagement and
investment by the private sector must not be
underestimated — as some of the later case studies
from elsewhere illustrate. Indeed, it needs to be a
fundamental goal that must be sustained.

Such involvement will come in a variety of forms;
some related to existing businesses and their
potential for growth, and others related to the

" Foinse: Comhairle Cathrach Bhéal Feirste: "Ag Cothd Buntaiste lomaiocha" Plean Forbartha Rialtas Aitidil 2002/06
" Source: Belfast City Council: "Sustaining Competitive Advantage" Local Government Development Plan 2002/06



bainteach le tarraingt deiseanna nua a spreagann
fis ar, shoiléir agus uaillmhianach atd a leagan don
cheantar. Is docha go dtarlodh a leithéid de
rannphairtiocht chomh maith maidir le talamh,
maoin agus forbairt. Na cinn eile maidir le bailit
braisli tionscal cruthaitheach, na medn agus an
eolais ata le feiceail nios minice agus a bhfuil
tagairti déanta doibh i straitéisi RFTI agus
Chomhairle na Cathrach. Beidh an tionscal
turaséireachta ina imreoir tabhachtach.

Is € an buntaiste breise a théann le rannphairtiocht
na hearnala priobhaidi i gcomhoibrit na
praiticiGlacht agus fitntas trachtala an togra/na
dtograi a thastail. Is é a bheidh san infheistiocht na
luamhan tabhachtach airgeadais, a ligfeadh
b’fhéidir, agus a chuirfeadh le chomh maith,
aimsi leithdhaileadh acmhainni riachtanacha na
hearnala poibli ar thograi agus ar chlair
fhéideartha amach anseo sa Cheathra.

7.12 An Earnail Dheonach agus Phobail

Ta earndil ghniomhach phobail agus dheonach ag
Béal Feirste. | nGréasan Pobail Bhéal Feirste ta nios
mo na 340 gripa. Beidh cuid acu seo i mbun
gniomhaiochtai a bhaineann leis an Cheathra
Gaeltachta — n6 thiocfadh leo bheith amach anseo,
ma thagann na pleananna ata ag teacht chun cinn
faoi bhlath.

Ta sé riachtanach go mbionn rél rithdbhachtach
chun an bhaint seo — agus tuilleadh forbartha den
earndil — a spreagadh ma ta forbairt na Ceathrn le
bheith suntasach agus ma ta sé le cur le caighdean
saoil na ndaoine aitidla.

Ag deireadh na tuarascala seo td samplai de na
grapai agus na heagraiochtai aititla san aireamh
ar an liosta de phairtithe leasmhara
neamhreachtdla. Ni liosta uileghabhalach iomlan é
seo.

Is tabhachtach an ni é go solathraionn an earnail
seo agus an gnathphobal comhabhar tabhachtach
— pragmatachas agus "seicedil réaltachta".

Beidh ga le comhlionadh dualgas ma ta baint agus
caibidliocht iomlan le baint amach.

attractiveness of new opport'unities stimulated by a

fresh, clear and ambitious vision being set for the //

area. Such involvement may also occur in relation
to land, property and development. Others in //
relation to the clustering of creative, media and
information industries which are increasingly in
evidence and further-aspired-to-in-the strategies of
DETI and the City Council. The tourist industry will
clearly be another important player.

The private sector involvement in partnership
working brings the added benefit of testing the

practicality and commerciality of the proposition(s).

Its investment will be important financial leverage
to potentially enable, as well as complement, the
necessary public sector resource allocation towards
possible future projects and programmes in the
Quarter.

7.12 Community and the Voluntary Sector

Belfast has an active community and voluntary
sector. The Belfast Community Network represents
over 340 groups. Some of these will be engaged in
activity which relates to the Gaeltacht Quarter — or
possibly could be in the future, if the emerging
plans are realised.

Encouraging such involvement — and further
development of the sector — must play a vital role
if the Quarter’s development is to be relevant and
add value to the quality of life of local people.

Examples of some of the current local groups and
organisations are included in the list of non-
statutory stakeholders at the end of this report.
This list is not intended to be exhaustive.

Importantly this sector and the community at large
provide a most important ingredient — pragmatism
and "reality checking".

A full and responsible role will be called for if true
involvement and engagement is to be achieved.

YA
y )

8

; '.(I‘

;2\.
&

33



34

Breathnuithe

Tri oibrit i gcomhphairtiocht éifeachtach ta
acmhainneacht mhér ann chun an
fhéidearthacht le straitéis inbhuanaithe
dhirithe fhadtéarmach a sholathar ar mhaithe
le forbairt an Cheathri Gaeltachta. Beidh ga le
dul i ngleic go hiomlan leis an pholasai, leis
na clair agus maoinit RCEF, RSF, RFTI, Invest
NI, RO agus Chombhairle Cathrach Bhéal Feirste
agus gripai eile.

Cibé comhphairtiocht agus léirshamhail
solathair a roghnofar beidh orthu "pairteachas
iomlan" diograiseach a bhaint amach 6 na
pairtithe leasmhara reachtiila.

Beidh sé tabhachtach plé go hiomlan le
Comhairle Cathrach Bhéal Feirste ag leibhéal
na mball agus ag leibhéal na n-oifigeach
sinsearach mar thosaiocht luath agus ar
bhonn leaninach — ta ga laithreach chun
easpa rannphairtiochta braite go nuige seo a
réiteach. Is comhphairti suntasach i Comhairle
na Cathrach.

Ta sé tabhachtach "réamheolaire" don
Cheathri Gaeltachta a sholathar, mar sin de,
ag tabhairt deise do lucht dailte maoinithe
reachtila ceangal go héasca lena bpolasaithe
agus lena gclair féin. Ni mér gur mé an tsuim
na na codanna ar leith.

Observations

Through working in effective partnership there
is great potential to maximise the potential for
developing and delivering a long term focused
sustainable strategy for the development of
the Gaeltacht Quarter. This will require fully
engaging with the policy, programmes and
funding of DCAL, DSD, DETI, Invest NI, DENI
and Belfast City Council and others.

The eventually selected partnership and
delivery model must achieve enthusiastic "buy
in" from the statutory stakeholders.

It will be important to fully engage with
Belfast City Council at member and senior
officer level as an early and on-going priority
— there is an immediate need to remedy a
perceived lack of involvement to date. The
City Council are a significant partner.

It is important to develop a "prospectus" for
the Gaeltacht Quarter thus providing the
opportunity for statutory funders to readily
connect to their own policies and
programmes. The sum needs to be greater
than the individual parts.



Ecithich solathair aitivla
CFsad

8.1 Ta na Feithicli Solathair Aitidla d'athnuachan
uirbeach thart le tamall anuas, i bhfoirmeacha
éagsla. Tagraionn an tuarascail seo
d'éagsilacht FSAanna, idir Bhardais Forbartha
Uirbi agus lontaobhaithe Forbartha agus
Phairtiochtai Comharsanachta.

8.2 Le dha bhliain anuas i Sasana chonacthas
cruth, cinedl agus ldidreacht na FSAanna ag
teacht i réim. Faoi lathair ta siad i "spotsolas"
an pholasai uirbigh de réir mar a thugann
gniomhaireachtai athnuachana,
eacnamaiocha agus Gdarais aitidla faoin
bhealach is cui, is éifeachtai agus is inghlactha
chun a gcuid de Phlean Inbhuanaithe Pobal
OLPA (foilsiodh Feabhra 2003) a sholathar. Ta
seans ann le foghlaim 6n chleachtas reatha
Sasanach, ar mhaithe le hiarrachtai
athbheochana i dTuaisceart Eireann go
ginearalta, agus i mBéal Feirste go hairithe.

8.3 Ta FSAanna a gcruthd le socruithe
bunreachtdla difridla. Ta cinedlacha éagsla
ann a thiteann, go ginearalta, isteach i nda
chatagoir:

- Comhphairtiochtai Dleathacha, mar a
bhfanann gach cumhacht leis na
comhphairtithe (mar shampla, pairtiochtai
dliteanais theoranta, cuideachtai faoi
theorainn rathaiochta); agus

- Combhlachtai reachtdla le roinnt cumhachtai
direacha agus caidrimh shoiléire le daoine eile
a bhfuil cumhachtai bainteacha acu (mar
shampla Bardais Forbartha Uirbi agus
gniomhaireachtai Athnuachana Uirbi).

8.4 | gcuid de na casanna is féidir nach mbeidh
san FSA ach pairtiocht neamhfhoirmidil, gan
struchtar dlithidil ar bith ann ach i ngach cas
beidh ar an FSA, ar an chéad dul sios "plean
gno le haghaidh solathair" a sholathar mar
thosaiocht.

local dclivcrv 'vchicles.
Cldvzd

8.1

8.2

83

8.4

Local Delivery.Vehicles for urban regeneration
have been around for some time, in various
forms. This report refers to a variety of LDVs,
from Urban Development Corporations to
Development Trusts and Neighbourhood
Partnerships.

In England the last two years have seen the
shape, character and potency of LDVs very
much in the ascendancy. They are currently in
the urban policy "spotlight" as regeneration -.-\."-"",»
and economic agencies and local authorities
apply their minds to the most appropriate,
most effective and acceptable way to deliver
their part of the ODPM Sustainable /
Communities Plan (published February 2003).

There is an opportunity to learn from current /
English practice, to the benefit of regeneration
efforts in Northern Ireland in general, and
Belfast in particular.

I

.

LDVs are being formed, with different
constitutional arrangements. There are various
types that fall broadly into two categories:

Legal Partnerships in which all powers remain
with the partners (for example, limited
liability partnerships, companies limited by
guarantee); and
Statutory bodies with some direct powers plus < \
clear relationships with other holders of ’ il
relevant powers (for example Urban )
Regeneration agencies). ’

Development Corporations and Urban

In some cases an LDV may be simply an
informal partnership, with no legal structure
but in all cases the LDV will need to produce,
in the first instance, as a priority, a "business
plan for delivery."
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8.5

8.7

8.8

8.9

Is € bunchuspoir amhain a bheidh leis an
phlean gnd na muinin infheisteoiri a arda.
Déanfaidh infheisteoiri fiintas, cumhachtai
agus tionchar FSAanna a cheistit agus a
mhionscridi. Ma chinneann siad gur
breiseanna bacacha do bhonneagar
institiideach iad déarfaidh siad é, déanfaidh
siad iarracht bealach thart orthu a fhail n6
seachnoidh siad infheistiocht i gceantar i
bhfabhar diteanna eile.

Is iad a leanas na sé ghné inmhianaithe FSA™:
Coiste aonchuspoireach geallta don "sarfhas"
inbhuanaithe

An chumbhacht chun talamh a bhailid

An chumbhacht, i gcdinsi ar leith chun
luachanna maoine a ghabhail

Smacht né tionchar ar dhéanamh pleananna
Go leor acmhainni mionsonraithe agus an
cumas chun maoinitd mor fadtéarmach a
chruinnia; agus

Trédhearcacht agus freagracht

Mar a luadh, is iomaf foirm até le FSAanna — is
é an rud ata riachtanach na go mhbionn siad
"oiriinach don fheidhm" agus "go gcuireann
siad le fitntas".

Déanann an ranndg seo a leanas cur sios ar
Fheithicli Solathair Aititla éagsila.

Is iontach, ach is beag acu ata ann i
dTuaisceart Eireann. Is mar seo a chuirfear
sios orthu sin sa Ranndg a leanas (m.sh.
Bardas Forbartha Chois Lagain agus CAU llex), i
gcomhthéacs nios leithne. B'fhia a ra gur
bunaiodh cineal d’fheithicil solathair chun
moladh tdbhachtach, a sheol an tAire ar 29
Marta 2004, i dtuarascail Thascfhorsa Bhéal
Feirste Thiar — an Bord Seirbhisi Fostaiochta —
a fhorbhreathni, a chomhordi agus a
sholathar. Is fasach suimidil é seo a ndéanfar
tagairt do nios moille sa tuarascail seo.

8.10 Thiocfadh leis na roghanna a ndéantar cur

sios orthu sa rannég a leanas bheith ina
gcuidia agus thiocfadh leo cur le hathnuachan
ditbhunaithe eile in aiteanna eile i mBéal
Feirste.

Moladh 4:
Go mbunéfar Feithicil Solathair Aitidil chui don
Cheathri Gaeltachta.

8.5

8.7

8.8

8.9

One principal purpose of the business plan
will be to increase investor confidence.
Investors will question and probe the value,
powers and influence of the LDVs. If they
decide they are unhelpful additions to
institutional infrastructure they will say so,
attempt to circumvent them or avoid
investment in an area in favour of other
places.

The six desirable features of an LDV are™:

A single purpose body committed to
sustainable "super growth"

The power to assemble land

The power, in some circumstances to capture
development values

Control or influence over plan-making
Sufficient detailed resources and the ability to
raise large scale long term funding; and
Transparency and accountability

As mentioned, LDVs can take many forms —
the essential requirement being that they are
"fit for purpose" and "add value".

The following section describes a variety of
Local Delivery Vehicles.

Surprisingly, few exist in Northern Ireland.
Those that do are described in the following
section (e.g. Laganside Development
Corporation and llex URC), in a wider context.
It is also worthy of note that a type of delivery
vehicle was established to oversee, co-ordinate
and deliver an important recommendation in
the West Belfast Task force report — the
Employment Services Board — which was
launched by the Minister on 29 March 2004.
This is an interesting precedent which will be
referred to again later in this report.

8.10 The options described in the following section

could potentially assist and contribute to
other area based regeneration in other parts
of Belfast.

Recommendation 4
That an appropriate Local Delivery Vehicle is
established for the Gaeltacht Quarter.

" Foinse: John Walker — Town and Country Planning Association — Marta 2004
" Source: John Walker — Town and Country Planning Association — March 2004



ro’ghonno Icirshamhlacha
Pairtiochta

9.1 Ta roinnt FSAanna agus léirshamhlacha
comhphairtiochta féideartha ar ga iad a
thastail agus ar a ndéanfaidh an Scath-Bhord
machnamh. D’fhéadfadh go mbeadh an
fhéidearthacht ag cuid acu go dtiocfadh le
daoine eile iad a scrida i dtaca le hathnuachan
in diteanna difridla den chathair.

9.2 Isiad na teisteanna deiridh na cé acu a
leanfaidh foirm (an Bhord Pairtiochta) feidhm
(athnuachan inbhuanaithe an Cheathri
Gaeltachta) n6 nach leanfaidh.

9.3 Deéantar cur sios ar ocht rogha Iéirshamhlacha
mar a leanas:

Rogha 1. Bardas Forbartha Uirbi (BFU)

Ba fheithicil soldthair iad Bardais Forbartha Uirbi a
thug an Rialtas isteach a Gsaideadh i Sasana sna
19801 le dul i ngleic le limistéir athnuachana fisici
agus eacnamaiche. Is é an chéad cheann Ceantar
Dugai Londan agus Bardas Forbartha Merseyside
(Leagan 1). Thainig a thuilleadh lena chois, san
aireamh bhi Black Country, Bristol, Birmingham,
Bristol, Tyne & Wear, Teesside agus Trafford Park
agus Cois Lagdin go mall sna 19807 (Leagan 2). An
Rialtas a chruthaigh iad le reacht agus tugadh
cumhachtai pleanailte déibh, cumhachtai
éigeantacha ceannaigh agus an cumas acu talamh
faoi Ginéireacht phoibli a dhilsid.

Is cuid suntais é, (tagairti tugtha nios moille sa
tuarascail seo), ina theannta sin aris, gur bunaiodh
"Mion-Bhardais" Forbartha go luath sna 1990i in
Plymouth, Lar Mhanchain agus in Leeds (Leagan 3).
Bhi na cumhachtai céanna acu is a bhi ag na
BFCanna lanfhorbartha, ach gur G a gceantair agus
gur gairide a gclair ama. Chumhdaigh siad achair
mhéra de thalamh dearail agus bhi bailia
cuimsitheach talaimh i gceist.
B'eochairthosaiochtai iad solathar feabhstchain
agus bonneagair chun infheistiocht tithiochta agus
trachtala a mhealladh.

Bhi BFCanna gearrthéarmach/meantéarmach. Bhi
éagsilacht idir na faid saoil ann, idir ctig bliana
agus cuig bliana déag. Bhi buiséid gheallta
ilmhilliin acu a mheall agus a chuir bra ar
infheistiocht phriobhaideach shubstaintitil, mar
gheall air sin.

porthcrship modcl
options

9.1 There are several potential LDV and
partnership models that need to be tested and
for the Shadow Board to consider. Some may
have the potential to be explored by others in
relation to the regeneration in different parts
of the city.

9.2 The ultimate tests will be whether form (of the
Partnership Board) will follow function
(sustained revitalisation of the Gaeltacht
Quarter).

9.3 Eight model options are described as follows:

Option 1. An Urban Development Corporation (UDC)

Urban Development Corporation’s were a
Government imposed delivery vehicle utilised in
England in the 1980’s to tackle areas of acute
physical and economic regeneration. The first
being London Docklands and Merseyside
Development Corporation (Mark 1). These were
later followed by more including Black Country,
Bristol, Birmingham, Bristol, Tyne & Wear, Teesside
and Trafford Park and Laganside in the late 1980’s
(Mark 2). They were created by Government by
statute and were given planning powers,
compulsory purchase powers and the ability to vest
land in public ownership.

Notably, (given references later in this report), still
further "mini" Development Corporations were
established in the early 1990’s in Plymouth, Central
Manchester and Leeds (Mark 3). They had the same
powers as full blown UDC’s, but with tighter
geographical areas and shorter timescales.

They covered large areas of derelict land and
involved comprehensive land assembly.
Remediation and infrastructure provision were key
priorities to attract housing and commercial
investment.

UDCs were short/medium term. Lifetimes varied
between five to fifteen years. They had dedicated,
multi-million pound budgets which in turn
attracted and levered substantial private
investment.
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Roghnaigh agus cheap an Rialtas an Bord (thart
faoi dharéag comhalta) go direach. Go
hoibriochtil bhi Priomh-Fheidhmeannach agus
buiséid fhorleathana ag BFCanna, cuid acu le
foireann idir seacht6 agus céad duine ag brath ar
an obair (meascan d'fhoireann bhuan agus
foireann ar conradh agus comhairleoiri téarmacha).

Cruthaiodh aon Bhardas Forbartha Uirbi i
dTuaisceart Eireann thart faoin am céanna; Bardas
Forbartha Chois Lagdin leis na téarmai tagartha
chun Cois Cuain Bhéal Feirste a athnuachan.

Feidhmionn sé go dti an | inniu, athnuachan
Cheathri na hArdeaglaise san direamh ina
théarmai tagartha. Go teoiricidil nil fath ar bith
ann nach féidir cur lena théarmai tagartha chun an
Cheathri Gaeltachta a chur san aireamh mar
"cheantar satailite" ar leith. Ta fasaigh ann do.
Mar shampla cuireadh le ceantar Bardais Forbartha
na Tire Duibhe dha bhliain i ndiaidh a bhunaithe,
chun ceantar ar leith "satailite" a thabhairt san
aireamh in Wolverhampton, Buirg Cathrach
tadhlach.

Ta ballraiocht de dheichnidr ar Bhord Chois Lagain,
a cheap an Rialtas, agus acmhainn shuntasach
fheidhmeannach.

| Sasana, d'fhoilsigh Oifig an Leas-Phriomhaire an
Plean Pobal Inbhuanaithe i Feabhra 2003, chun
ceantair tithiochta straitéiseacha a chur chun cinn i
Lar Tire Shasana Theas, Sasana Thoir agus Thoir
Theas (mar aon le polasaithe le dul i ngleic le teip
margaidh sa Thuaisceart). Mar thoradh direach air
sin is iomai feithicil solathair aitidil atathar a
dhréachtt agus a bhuni chun beartas Rialtais a
chur i bhfeidhm. Le cuid de na feithicli ta beagan
"athbhreithnithe" le déanambh leis an léirshamhail
Bardas Forbartha Uirbi den chéad uair le breis agus
deich mbliana anuas. Is é Bardas Forbartha Uirbi
Thurrock (Leagan 4) an chéad BFU "nua" ata le
buni ag Geata na Tamaise. Gairid ina ndiaidh
leanfaidh BFU Geata Thames Londan agus BFU
Northampton. Cé gur bunaiodh iad le reacht ta a
gcumhachtai "lach" i gcomparaid le
léirshamhlacha Leagan 1, 2 agus 3 ar a ndearnadh
cur sios nios luaithe.

The Board membership (usually around twelve
members) were selected and appointed directly by
Government. Operationally UDCs had a Chief
Executive and extensive operational budgets, some
with teams of between seventy to a hundred
personnel depending on the operation (a mix of
permanent and contracted staff and term
consultants).

In Northern Ireland one Urban Development
Corporation was created around the same time;
Laganside Development Corporation with a remit
to regenerate the Belfast Waterfront.

It still operates today, its brief including
regeneration of the Cathedral Quarter. In theory
there is no reason why its remit cannot be
extended to embrace the Gaeltacht Quarter as a
"satellite area". There are precedents for this. For
example the original Black Country Urban
Development Corporation area was extended two
years after establishment, to include a separate
"satellite" area in Wolverhampton, an adjoining
Metropolitan Borough.

Laganside has a Board membership of ten,
appointed by Government, and a considerable
executive resource.

In England, the Office of the Deputy Prime Minister
published the Sustainable Communities Plan in
February 2003, to promote strategic housing
growth areas in the South Midlands, East and South
East of England (together with policies to tackle
market failure in the North). As a direct result
many new local delivery vehicles are being devised
and established to orchestrate implementation of
Government policy. Some such vehicles involve
"dusting-off" the Urban Development Corporation
model for the first time in over a decade. The first
"new" UDC to be established is Thurrock Urban
Development Corporation (Mark 4) in the Thames
Gateway. Shortly these will be followed by London
Thames Gateway UDC and Northampton UDC.
Whilst established through statute their powers are
"benign" compared to the Mark 1, 2 and 3 models
described earlier.



Mar an gcéanna, sa mhéid agus gur "forchuireadh"
na samhaileacha sna h-Octhéidi ar bun i
gceantracha na h-tdarais aitiila ag rialtas, leis na
samhaileacha reatha ( ata ar aon i dtréimhse
iompair) ta cur chuige ar bun a dtéann i
gcomhairle go h-iomlan leis na h-Gdarais aititla a
bhfuil siad a bhfeidhmii ina gceantracha. Leoga
b’é an teist luath da gcruthichan na tacaiocht a
bheith aci on tdaras aitidl.

T4, in Aguisin 1 san achomaireacht a théann leis an
tuarascail seo, abhar bainteach leis an léirshamhail
nua is déanai Bardas Forbartha Uirbi, BFU
Thurrock, ata ag feidhmi i nGeata na Tamaise.

Buntaisti leis an Léirshamhail BFU

»  Ta proifil shuntasach agus acmhainni dirithe
ag na feithicli sin chun infheistiocht a
mhealladh, toisc gur cruthaiodh iad le reacht.

e Ta cumhachtai dirithe acu ata bainte le
pleandil/rialt forbartha agus bailia talin go
hairithe.

*  Baineann siad tairbhe as a bheith i dtosaiocht
le haghaidh cinnteoireachta agus maoinithe
on Rialtas.

e Taait shuntasach acu ar "scailean radair" an
Rialtais lair.

«  D'fhéadfadh an Cheathri Gaeltachta bheith
ina "ceantar satailite" de BFU Chois Lagain.
Ta fasaigh ann da leithéid.

Mibhuntaiste leis an Léirshamhail BFU

e Baineann na léirshamhlacha BFU nua go mor
le hathnuachan athraitheach ar scala fo-
réigiiinach agus le hidirghabhalacha mora sa
mhargadh bhfuil ina gé le solathar fisiceach,
eacnamaioch agus bonneagair ar mhorscala.

»  Niddcha go nglacfaidh an Rialtas le cur
chuige den chineal sin don Cheathra
Gaeltachta mar ta an scala difridil (ta an
Cheathri i bhfad nios G nad BFU coiteann)
agus baineann an straitéis athnuachana don
Cheathrd, sa chéad dul sios, le hathnuachan
nios grinne, le tionscnaimh oideachasdla agus
le spreagadh an gheilleagair tri chur chun
cinn gndénna bainte leis an Ghaeilge agus leis
an chultir Gaelach.

e Is docha gur uirlis é ata romhaol do na
miondifriochtai cruinne tionscal cultirtha,
tionscnamh oideachasuil agus athnuachan
comharsanachta.

Also, whereas the 1980’s models were "imposed" by

Government'in local authority areas, the current //

models (both of which are in their gestation
periods) involve:approaches which wholesomely’
engage the local authorities in whose areas they
operate. Indeed local authority support was’an
early "test" in their formation:

Appendix 1 in the compendium accompanying this
report contains material relating to the latest new
model Urban Development Corporation, Thurrock
UDC, now operating in the Thames Gateway.

Advantages of the UDC Model

*  Such vehicles have significant profile and
dedicated resources to attract investment,
having been created through statute.

e They have dedicated powers particularly
related to planning/development control and
land assembly.

*  They benefit from prioritisation for decision-
making and funding from Government.

*  They figure significantly on Central
Government’s "radar screen".

*  Potentially, the Gaeltacht Quarter could
become a "satellite area" of the Laganside
UDC. There are precedents for this.

Disadvantages of the UDC Model

e The new UDC models largely relate to
transformational regeneration on a sub-
regional scale and major interventions in the
market where major, physical, economic and
infrastructure provision on a considerable
scale is required.

e Itis unlikely that the Government would
entertain such an approach for Gaeltacht
Quarter because the scale is different (the
Quarter being considerably smaller than a
typical UDC) and the regeneration strategy for
the Quarter in the first instance relates to
finer-grained urban renewal, educational
initiatives and stimulation of the economy
through promotion of businesses related to
Irish language and culture.

e Itis probably too blunt an instrument for the
finer grain subtleties of cultural industries,
education initiatives and neighbourhood
renewal.

8
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. Da n-éireodh an Cheathrd ina "satailit" ta an
baol ann go nglacfai isteach i
ngniomhaireacht i a bhfuil a
croighniomhaiocht ait éigin eile.

*  Ghlacfadh sé thart faoi dha bhliain chun
Bardas Athnuachana Uirbi nua a bhuni, go fia
le tacaiocht 6 na Ranna agus na hAiri.

Tuairim:

Ni mholtar go rachfai ar aghaidh leis an rogha
Bardas Athnuachana Uirbi ag an am seo, ach go
bhfanfadh an Bord airdeallach faoi
mhardhiospadireacht polasai maidir le feithicli
solathair nua féideartha sa chathair go
fadtéarmach.

Rogha 2. Cuideachta Athnuachana Uirbi

Is feiniméin nua iad Cuideachtai Athnuachana
Uirbi (CAUanna) a chuir an Rialtas chun cinn agus a
bhunaigh comhphairtithe aititla, chun straitéis
athnuachana dhirithe chomhthaite a bhaint amach
do chodanna d'eochairbhailte agus
d'eochairchathracha Sasanacha (lair bhailte agus
chathracha go minic). Solathraionn siad fis shoiléir
amhdin de thodhchai a gceantair iomlan,
solathraionn siad Plean Gniomhaiochta agus
déanann siad a chur i bhfeidhm a chomhordi. Le
blianta beaga anuas, bunaiodh seachtar déag de na
combhlachtai td i Sasana.

Ina measc ta Corby, Cambourne & Redruth, Derby,
Hull, Leicester, Learpholl, Manchain Thoir,
Sandwell, Sheffield, Sunderland, Tees Valley,
Swindon, Walsall, Bradford, Newport, West Lakes
(Cumbria) agus Gloucester.

Is cuideachtai scartha, priobhaideacha agus
dlithidala iad. Ta siad ar lorg athri radacach,
fisiceach da gceantair tri chur i bhfeidhm a
gcomhfhise ar bhealach nach féidir a bhaint amach
tri chinnti aonaracha ad hoc.

Is tri chur chuige laissez-faire a rinneadh na
CAUanna a ainmnid in ait cur chuige deachtdireach
an Rialtais maidir le bunt BAU sna 1980i. Is é an
treoir a tugadh i Sasana na gur chdir go mbeadh tri
chuideachta da léithéid i ngach réigitn. Is faoi na
comhphairtithe, ni amhain an suiomh agus na
chinsi is cui a chinntit, ach cé acu ata an toil ann
laistigh den Udaras Aitidil don chur chuige né nach
bhfuil. Da bhri sin, is tri theacht ar réiteach i

» If the Quarter became a "satellite" it may risk
being subsumed within an agency that has its
core activity elsewhere.

*  The establishment of a new Urban
Development Corporation, even backed by the
Departments and Ministers, would take
around two years.

Comment:

It is not suggested that the Urban Development
Corporation option is pursued at this time, but that
the Board remain alert to broader policy debate
regarding such a potential new delivery model in
the city over the longer term.

Option 2. An Urban Regeneration Company

Urban Regeneration Companies (URCs) are a more
recent phenomena, having been promoted by the
Government and established by local partners, in
order to achieve a focused, integrated regeneration
strategy for parts of key English towns and cities
(often town and city centres). They produce a
coherent single vision for the future of their entire
area, produce an Action Plan and then co-ordinate
its implementation. Over the last few years, some
seventeen such companies have been established
in England.

These include Corby, Cambourne & Redruth, Derby,
Hull, Leicester, Liverpool, East Manchester,
Sandwell, Sheffield, Sunderland, Tees Valley,
Swindon, Walsall, Bradford, Newport, West Lakes
(Cumbria) and Gloucester.

The companies are separate, private and legal
entities. They seek to achieve a radical, physical
transformation of their areas through
implementation of their shared vision in a way that
could not be achieved through individual ad hoc
decisions.

Rather than the rather dictatorial approach of
Government towards the establishment of UDCs in
the 1980’s, the designation of URCs has been much
more through a laissez-faire attitude. In England
guidance is that there could be three such
companies per region. It is up to the local partners
to determine not only the most appropriate
location and set of circumstances, but also
whether or not there is an appetite within the



Rialtais bainteacha a thiocfaidh an cinneadh ar
léirshamhail CAU a leanfar. Ta formhuinia deiridh
on Rialtas Lair riachtanach. | Sasana nil gé le
reachtaiocht speisialta chun CAU a bhun.

Is saineolaithe ina gceantair iad CAUanna i Sasana,
agus ta pairt thabhachtach ag an Gdaras aitidil,
fostairi aitidla, grapai cosanta conlaisti agus
ionadaithe pobail, déanann na Gniomhaireachtai
Forbartha Réigitinai (GFRanna) comhthéacs
réigitinach a thabhairt agus tugann Comhphairtithe
Sasanacha an ghné naisitinta. Comhordaionn siad
pleananna infheistiochta on earndil phoibli agus
on earnail phriobhaideach araon agus meallann
siad infheistiocht tri chur chun cinn agus tri
athnuachan dhilis shamhlaioch a gceantar. Cuirtear
croimhaoinid oibriochtdil (foireann, obair
indéantacht aitribh, maistirphleanail) ar fail tri
dhailte triphairteacha 6n Ghniomhaireacht
Forbartha Réigitinai agus 0 Phairtiochtai Sasanacha
(is eagraiochtai neamhspledcha stait de chuid an

Ta boird neamhfeidhmidchain acu ar a mhionn
thart faoi dharéag ball agus coiste feidhmitichain
lantiomnaithe, faoi stidir an Phriomh-
Fheidhmeannaigh.

Nil acmhainni lantiomnaithe acu do thograi agus
do chlair. Déantar tograi a mhaoinia tri ord
tosaiochta a dhéanamh de chlair agus de chisti
tionscnaimh 6 eochaireagraiochtai maoinithe.
Cuidionn na CAUanna, mar sin de, le tionchar a
imirt ar chlair dhaoine eile a dhéanann ord
tosaiochta da n-acmhainni agus iad a shocri toisc
go n-amharctar ar na CAUanna mar fhocas
athnuachana ina gceantar. Bionn croifhoireann ag
gach CAU agus fograiodh ceapachain de Phriomh-
Fheidhmeannaigh ar bhonn pacaisti de £137,000
sa bhliain ar a mhéad.”

Le roinnt seachtaini anuas chuir an tAire Pleanala
(OLCA) agus Statseirbhisigh shinsearacha (OLCA) ar
taifead gur féidir agus gur choéir go dtiocfadh
tuilleadh CAUanna i Sasana a chosaint.

Nil i dTuaisceart Eireann ach aon Chuideachta
Athnuachana Uirbi amhain faoi lathair. Is i nDoire
ata si. Nior bunaiodh ach ar na mallaibh an
eagraiocht darb ainm ILEX. Thosaigh Priomh-

*Walsall URC
"> CAU Walsall

Local Auth.ority for such an épproach. Therefore

the decision'to pursue the URC model is very much’

through a meeting of minds between the Local
Authority, and relevant Government agencies. Final
endorsement is required from Central Government.
In England URCs do.not require special legislation
to be established.

In England URGs are experts in their local areas,
and the local authority, local employers, amenity
groups and community representatives play an
important part, with the regional context
represented by the Regional Development Agencies
(RDAs) and the national dimension by English
Partnerships. They co-ordinate investment plans
from both the public and private sectors and
attract new investment through the purposeful and
imaginative promotion and regeneration of their
areas. Core operational (staffing, premises
feasibility work, master planning) funding is
provided by tripartite allocations from the Regional
Development Agency and English Partnerships
(both Government quangos) and the Local
Authority concerned.

They have non-executive boards usually comprising
around a dozen members and a dedicated
executive, directed by a Chief Executive.

They have no dedicated resources for projects and
programmes. Projects are funded by the
prioritisation of programmes and project funds
from the key funding organisations. The URCs
therefore help to influence and orchestrate the
programmes of others who prioritise their
resources because the URCs are seen as a
regeneration focus within their area. Each URC will
have a small core team of staff and recent
recruitments of Chief Executive’s have been
advertised on the basis of packages of up to
£137,000 per year."

In recent weeks the Planning Minister (ODPM) and
Senior Civil Servants (ODPM) have gone on record
as suggesting more URC's in England could and
should be justified.

In Northern Ireland there is currently only one
Urban Regeneration Company. This is in Derry.
The organisation, named ILEX, has only recently
been established. A Chief Executive took up

T
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Fheidhmeannach ag obair i Mi na Nollag agus ta
buiséad oibriochtdil agus struchtir feidhmitchain
a gcur le chéile faoi lathair. Daréag ar fad ata ar
bhord na cuideachta a cheap an Céad-Aire.
Cuireadh béim ar thacair scileanna maidir le
hathnuachan Dhoire sa roghnichan bainteach. Is é
ata ar bhallraiocht an Bhoird na tromlach
d'ionadaithe sinsearacha gno, stitirth6iri 6n earnail
phoibli, OCALCA san direamh, Invest Northern
Ireland, Ollscoil Uladh agus Comhairle Cathrach
Dhoire.

Bheadh abhar iontais ann da gcuirfi teorainn
dhirialta ar lion na gCAUanna i dTuaisceart Eireann
i bhfeidhm. | ndiaidh na samplai Sasanacha, is
cinnte gur chdir go mbeadh acmhainneacht
shuntasach ann chun idirbheartaiocht a dhéanamh
da leithéid de lIéirshamhail ma bhionn cas an-laidir
ann agus ma bhionn borradh tacaiochta taobh
thiar de chur chuige den chineal seo. Le roinnt
seachtaini anuas, thagair Comhdhail "Riocht na
Cathrach" de chuid Chombhairle Cathrach Bhéal
Feirste do léirshamhail fhéideartha, ar fud na
cathrach, agus aris gurbh fhéidir go mbeadh an
Cheathri Gaeltachta ina comhphairt di.

Aguisin 2 In achomaireacht 1 a théann leis an

tuarascail seo leagtar amach eolas ar CUAanna

maidir le:

a) Ceisteanna coitianta faoi Iéirshamhail
Shasana. Foinse: Pairtiochtai Sasanacha.

b) Comhaontd Bhaill CUA — Foinse : OLPA.

¢) Mireanna Léirshamhlacha Comhcheangail CUA
- Foinse: OLPA.

d) Léirshamhail Meabhran Comhcheangail CUA -
Foinse: OLPA.

Soldthraionn Aguisini 1, 2, agus 3 d’achomaireacht
2 tuilleadh eolais 6 OLPA ar threoir agus ar chritéir
chailiochta agus ar mheastdireacht phroisis. Mar
aon le hionstraim reachtiil Thuaisceart Eireann do
bhuni Cuideachta Athnuachana Uirbi llex i nDoire
(agus roinnt nétai cas-staidéir). Foinse: OCALCA.

Buntaisti CUA

e Isléirshamhail i ata san fhaisean cuid mhor i
lathair na huaire i réimse na hathnuachana.

e s larionaid focais iad na CUAanna maidir le
déanamh polasai ar bhonn naisitnta,
réigitinach no aitivil agus is iad an pointe
aonair teagmhala i dtaca le cinnti
infheistiochta i limistéar.

appointment in December and is currently putting
together an operational budget and executive
structure. The full board of the company
comprises twelve individuals appointed by the First
Minister. The emphasis for selection was related to
skill sets related to the regeneration of Derry. The
chemistry of the Board’s membership includes a
majority of senior business representatives,
directors from the public sector, including
OFMDFM, Invest in Northern Ireland, the University
of Ulster and Derry City Council.

It would seem surprising if an arbitrary cap on the
number of URCs in Northern Ireland were to be
applied. Certainly, following English examples,
there ought to be significant potential to negotiate
for such a model if a compelling case and a ground
swell of support is behind such an approach.

In recent weeks the Belfast City Council "State of
the City" Conference included reference to such a
potential model, city wide, of which, again,
potentially, Gaeltacht Quarter could comprise a
component part.

Appendix 2 in the compendium 1 accompanying
this report sets out information on URC's regarding:

a) Frequently Asked Questions of the English URC
model. Source: English Partnerships

b)  URC Members Agreement — Source : ODPM

¢ URC Model Articles of Association — Source:
ODPM

d) URC Model Memorandum of Association —
Source: ODPM

Appendices 1, 2 and 3 of compendium 2, provides
further information from ODPM on guidance and
qualification criteria and process evaluation.

Plus the Northern Ireland statutory instrument for
the establishment of llex Urban Regeneration
Company in Derry (and some case study notes.)
Source — OFMDFM

Advantages of a URC

*  This is a model very much in vogue in the
current regeneration arena.

*  URGs are focal points for national, regional
and local policy making and funding
allocations, and they are a single point of
contact for investment decisions in an area.



Is pairtiocht é leis an tGdaras aititil agus le
Rialtas trina Ranna agus trina
Ghniomhaireachtai.

Mar léirshamhail tuilleann sé an-
dianmhachnamh go hairithe agus an easpa
fheithicli solathair atd ann i dTuaisceart
Eireann (nil ach ceann amhdin ann faoi
lathair).

Is fusa iad a bhund na BFU ni riachtanas é go
mbeadh reacht de dhith — cé gur leanadh an
bealach seo maidir le CUA llex i nDoire.

Mibhuntaisti CUA

Nil airgead na cumhacht ag CUAanna. Bionn
siad ag brath ar eagraiochtaf straitéiseacha
Rialtais ag cosaint acmhainni do chostais
oibriochtila na cuideachta — a ndéanann an t-
aonan bainistit orthu — agus d’acmhainni le
haghaidh tionscnamh agus clar a
sholathraionn an eagraiocht mhaoinithe. Is é
atd sa CUA mar sin eagraiocht ina bhfuil
‘cairde sa chuirt’ agus a mbraitheann si orthu.
Is m6 a chloionn an eagraiocht le meon na
pairtiochta agus an chomhoibrithe na mar a
dhéanann an léirshamhail BFU.

Is é a bheadh de dhith le cas an-laidir a
dhéanamh ar son CUA don Cheathra
Gaeltachta na:

Itisa partnership with ‘the focal authority and

Government through its Departments and
Agencies.

As a model.it warrants very serious 4
consideration especially in view of the dearth
of such delivery vehicles in Northern Iréland
(there being only-one-at-present)-

They are easier to establish than a UDC and do
not necessarily require statute - although this
route was followed in relation to llex URC in
Derry.

Disadvantages of a URC

URCs have no money and no powers. They are
dependant upon strategic Government
organisations ring-fencing resources for both
the operational costs of the company -which
are then directly managed by the entity - and
for resources for projects and programmes,
which are then delivered by the funding
organisation concerned. Therefore a URC is an
organisation that is made up and dependant
upon "influential friends". It is an
organisation much more in the spirit of
partnership and co-operation than the UDC
model.

To make a compelling case for a URC for the
Gaeltacht Quarter would require:

8
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a) Costas — anailis sochair ar thionscnamh na a) Cost — benefit analysis of the Quarter
Ceathran. initiative.
o A 5 o n 3 3 c'\"'{.‘-
b)  Machnamh maidir le morlimistéar geografach b) Consideration in relation to a wider e
na cathrach — amhail é sin a chlidaionn geographic area of the city - such as that l' 3
Tascfhorsai Bhéal Feirste Thiar agus na covered by the West Belfast and Shankill Task ’
Seanchille — murb ionann agus an chathair Forces - if not city-wide. The latter option may
iomlan. D’fhéadfadh an dara rogha a bheith now be the subject of wider discussion by the '
mar abhar mordhiospdireachta ag an Council and Government following the "Future
Chomhairle agus an Rialtas i ndiaidh of the City" conference.
chomhdhail "Todhchai na Cathrach".
*  Progress of the Quarter could be unacceptably
e Thiocfadh moill dho-ghlactha a bheith ar dhul delayed whilst this debate is played out.
chun cinn na Ceathrin le himeacht na
diospéireachta seo.
Tuairim: Comment:

The Urban Regeneration Company option warrants
careful consideration, but particularly in the
context of a local hybrid model suggested in
Option 8 of this section of the report.

Ta machnamh ciramach tuillte ag an rogha
Cuideachta Athnuachana Uirbi, go hairithe i
gcomhthéacs léirshamhla croschinealai mar a
mhaitear i Rogha 8 den ranndg seo den tuarascail.
43
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Rogha 3: Cuideachta Forbartha Chroschinealach

Is & a bheadh i gceist leis an |éirshamhail seo
eagraiocht taliin agus maoine go priomha —
cuideachta le dliteanas teoranta - a dhireodh ar
athnuachan fhisiceach agus eacnamaioch an
cheantair tri Gsaid dhirithe buanna forbartha agus
airgeadais.

Is samplai den chur chuige seo iad Barra an
Teampaill i mBaile Atha Cliath agus Comhlacht
Cheathri an Titanic i mBéal Feirste.

Cuirtear sios ar Bharra an Teampaill thios as siocair
go bhfuil sé seanbhunaithe agus go bhfuil Titanic i
dtas fais.

Is iad na pleananna sna 1980i chun staisitin ceann
cirsa bus naisianta i limistéar Bharra an Teampaill
a spreag "feithicil sainsolathair" comhordaithe go
straitéiseach. Roimh na moltai seo bhi fiche bliain
de mheath ann. Bhailigh siad siad a chuir an
staisiiin bus chun tosaigh talamh agus maoin don
chiis sin, a lig ar cios aonaid bheaga thrachtala go
priomha ar léasanna gearrthéarmacha go dti go
dtiocfadh leis an tionscadal dul ar aghaidh. San
idirlinn thosaigh an Cheathru seo ag forbairt go
horgdnach, agus d’fhorbair atmaisféar cultirtha a
chloigh le meon an cheantair arbh é an toradh a
bhi air sin borradh faoin daonra agus méadu
gniomhaiochta i mBarra an Teampaill.

Faoi 1985 solathraiodh tuairisc ag cur sios ar an
bhagairt a bheadh ann da rachfai ar aghaidh le
hathfhorbairt chuimsitheach an cheantair (a bhain
leis an staisitin ceann cirsa bus) don Cheathru i
dtas fais. Bunaiodh Comhairle Forbartha Bharra
an Teampaill a rinne stocaireacht leis an Rialtas
agus an Chomhairle Cathrach le stop a chur le
plean an stdisitin bus, agus ina ait, ceathra
chultdrtha a bhund. Agus iad ag dirid ar na
deiseanna a thdinig le tairiscint rathail Chathair
Eorpach Cultdir i 1991 rinne na hidarais reachtdla
pleananna chuige sin.

Chumhachtaigh Acht Athnuachan Bharra an
Teampaill 1991 na nithe a leanas:

 Cuideachta Maoine Bharra an Teampaill Teoranta
(MBT)

Option 3: A hybrid development company

This model would involve a primarily land and
property based organisation — a limited liability
company — focused on the promotion and
implementation of a physical and economic
regeneration of the area by focused use of
development and financial prowess.

Examples of this approach are Temple Bar in
Dublin and the Titanic Quarter Company in Belfast.

Temple Bar is described below given that it is very
well established and Titanic is embryonic.

The stimulus for a strategically co-ordinated
"special delivery vehicle" were plans in the 1980’s
to develop a national bus terminal in the Temple
Bar area. These proposals had been preceded by
two decades of decline. The bus station promoter
had assembled land and property for the purpose,
but letting out primarily small commercial units on
short term leases until such time that the overall
project could proceed. In the intervening period
this Quarter of the city began to develop
organically, and a cultural atmosphere developed
synonymous with the area which led to population
growth and greater activity in Temple Bar.

By 1985 a report was produced articulating the
threat that comprehensive redevelopment of the
area (related to the bus terminal) would have to
the embryonic Quarter. The Temple Bar
Development Council was established which
lobbied Government and the City Council to stop
the bus station plan, and instead, to strategically
develop a cultural quarter. Targeting the
opportunities provided by a successful European
City of Culture bid in 1991, plans were formulated
by the statutory authorities to this end.

The Temple Bar Renewal Act 1991 empowered the
following:

» Temple Bar Properties Company Limited (TBP)



Le hiasachtai ar thacaigh an Rialtas leo ha é a
priomhchuspéir talamh agus maoin a chruinnia.
Agus i ag Gsaid a cumhachtai fuair si talamh agus
maoin ba leo sitd a chuir chun cinn an staisin
bus, agus socmhainni eile maoine a bhi de dhith
leis na pleananna Ceathrin a fhorbairt agus a
sholathar. Bhi si in ann maoinit suntasach AE a
fhail maidir leis seo.

Ba é an Taoiseach i dtosach an t-aon
scairshealbhoir a bhi ag an chuideachta, agus le
himeacht na mblianta tugadh an stadas seo don
Roinn Comhshaoil, agus chuig an ait a bhfuil sé
anois leis an Chomhairle Cathrach i réim.

Lena gcuid feidhmeanna a chur i bhfeidhm cheap
an Rialtas Bord beag ar a raibh daoine le saineolas
maidir le maoin, caomhn, ealaiona agus
airgeadas ag gniomhii le leas na cuideachta,
seachas ionadaithe na n-eagraiochtai a bheadh ann
lena leas féin.

* Cuideachta Athnuachana Bharra an Teampaill
Teoranta (ABT)

Ag obair go dlith le MBT, ba é an cuspair a bhi léi
dreasachtai canach deich mbliana a riar (go dti
2001) chun go meallfai infheistiocht
phriobhaideach.

Bhi Bord ag ABT ar a raibh an Chombhairle
(pleanail), gnonna aitidla, cénaitheoiri aitidla agus
an tArd-Mhéara.

Riarann an Chombhairle Cathrach a oidhreacht
anois.

| measc chomhchlar gach comhlachta bhi:

e comortais ailtireachta

e clar forbartha

e trachtail, spas poibli, agus tionscnaimh
mhiondiola

Tugann foram débhliantdil an deis do phairtithe
leasmhara agus do chdnaitheoiri le ceisteanna a
phlé maidir leis an Cheathra.

With Government backed borrowings its prime
purpose wasto assemble land and property.
Utilising its compulsory purchase powers it
acquired land and property in the ownership of the
bus station promoter and other property assets
required to develop and deliver the Quarter/plans.
It was able to secure 'substantial-EU-funding in this
regard.

The sole shareholder of the company was initially
the Taoiseach, and over subsequent years this
status was passed to the Department of the
Environment, to the current position where the City
Council prevails.

To exercise its functions a small Board was
appointed by Government comprising individuals
with expertise in property, conservation, arts and
finance, acting in the best interests of the
company, as opposed to representatives of
organisations representing their particular
interests.

» Temple Bar Renewal Company Limited (TBR)
Working seamlessly with TBP, its purpose was to

administer ten year tax incentives (to 2001) in
order to attract private investment.

TBR had a Board comprising the Council (planning),
local business, local residents and the Lord Mayor.

Its legacy is now administered by the City Council.

The joint programme of both bodies included:

« architectural competitions
* a development programme
* marketing, public space and retail initiatives

A bi-annual forum provides the opportunity for
stakeholders and residents to discuss issues related
to the Quarter.

8
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Is morthaibhseach na haschuir le deich mbliana
anuas né mar sin agus orthu siad ta30'":

The outputs over the past decade, or so, are
impressive and include':

Conaitheoiri Residents 1991 2003
Socmhainni maoine a choinnionn an Stat Assets in property held by the State € 50m € 80m
Gnonna athlonnaithe/bunaithe Businesses relocated/established 0 400
Daoine a tsaideann an Cheathri ar bhonn laethiiil 15,000 40,000
People using the Quarter on a daily basis

Tionscail chultartha Cultural industries 0 50
Fostaithe i dtionscail chultirtha Employed in cultural industries 0 650

Buntaisti

*  Gniomhaiochtai cultirtha a chnuasach i
limistéar beag amhain, a chruthaionn lion
morthabhachtach, atmaisféar cruthaitheach,
timpeallacht thacail ag tarraingt lucht
leantna le chéile.

e Dirithe go hiomlan ar fhorbairt na
hacmhainneachta agus na n-aiseann laistigh
den cheantar cultdrtha.

*  Agfeidhmid mar ghno le leas an phobail.

e C(laonadh i dtreo aschuir agus torthai.

e Géarchuiseach ar bhonn trachtala.

¢ Cumbhachtai bailithe talin agus dreasachtai
canach.

¢ Soltbthacht struchtiir agus eagraiochta leis
an deis a thapu.

Mibhuntaisti

e Ta Acht Parliaminte de dhith lena bhun.

*  Nil na socruithe riarachain go hiomlan
cuimsitheach.

e Nithugann sé go direach faoi ildiothacht.

e Nil croilar an tionscnaimh dirithe ar
athnuachan eacnamaioch cultarbhunaithe.

Tuairim:

Mar dbhar machnaimbh, is [éirshamhail shuimifil,
éifeachtach agus abhartha an Chuideachta
Forbartha chroschinedlach. Beidh codanna da
struchtdr rathail, téarmai tagartha agus cur chuige
bainteach le tabhairt isteach sa léirshamhail
shainoiritnaithe don Cheathri Gaeltachta —
b’fhéidir tri chumhachtai agus diseanna
comhphairtithe earnala reachtila a Gsaid le
straitéis bunaithe ar phairtiocht a chur i bhfeidhm
don limistéar.

Ina ainneoin sin, ni mheastar gur fearr a luionn an
Iéirshamhail féin leis an chur chuige oiritinaithe
ata de dhith le freastal ar na dishlain agus ar na
deiseanna a thugann an Cheathra.

' Maoini TB Temple Bar Properties

Advantages

»  The clustering of cultural activities in one
small area, creating critical mass, a creative
atmosphere, a supportive environment
attracting audiences together.

*  Entirely focused on developing the potential
and resources within the cultural quarter.

*  Operated as a business providing public
benefit.

*  Outputs and outcomes orientated

*  Commercially astute.

*  Land assembly powers and tax incentives

*  Flexibility in structure and organisation to
respond to opportunity.

Disadvantages

* It requires an Act of Parliament to establish.

* Its administrative arrangements are not wholly
inclusive.

* Itis not directly addressing multiple
deprivation

* Itis not focused at its core to culturally based
economic regeneration.

Comment:

The hybrid Development Company is an
interesting, effective and relevant model to bear in
mind. Elements of its successful structure, terms of
reference and approach will be relevant to draw
into the necessarily customised model for the
Gaeltacht Quarter - possibly by using statutory
sector partner’s powers and resources to
implement a partnership derived strategy for the
area.

Notwithstanding this, the model itself is not
considered the best ‘fit’ with the tailored approach
received to meet the specific challenges and
opportunities offered by the Quarter.



Rogha 4: lontaobhas Forbartha

Is & is aidhm do na lontaobhais Forbartha
athnuachan shaéisialta eacnamaioch a thabhairt i
bhfeidhm. Tugtar faoi seo tri fhiontraiocht
phobail.

As measc na n-éagsulachtai ar léirshamhail an
lontaobhais ta, Pairtiochtai Dliteanais Theoranta
agus Cuideachtai Infheistiochta Pobail; cuireann na
tuairimi thios gach gné san aireamh faoin chur
chuige lontaobhais.

Is eagraiochtai fiontraiochta pobaltreoraithe iad
lontaobhais Forbartha, a oibrionn i mbailte mora, i
gcathracha, agus i gceantair faoin tuath ar fud na
RA, a chomhcheanglaionn gniomh pobaltreoraithe
le saineolas gnd. Is é is sainidil fathu, go bhfuil
lontaobhais Forbartha ag iarraidh bogadh nios
faide anonn na solathar seirbhisi leasa, tri fhiontair
a bhuna (gnénna soéisialta) a spreagann féinchuidid
agus a laghdaionn spledchas. Imrionn siad
tionchar meon fiontraiochta na hearnala
priobhaidi ar fhadhbanna a bhionn ann do na
pobail. Is eagraiochtai pobalbhunaithe, ni ar son
brabuis iad. Oibrionn siad in éineacht leis an
earnail dheonach ag roinnt na luachanna seirbhise
poibli agus sochair phobail. Mar dhéantoiri
brabdis, bionn focas na hearnala priobhaidi ar
luach déanta saibhris acu. Ta lontaobhais
Forbartha, mar sin de, ag cuidit chun roinnt de na
pobail is fiontrai sa RA a chruthi ait a dtiomnaionn
cultdr na hindéantachta an t-athra aitigil.

Bunaithe ar thaithi a gcuid ball creideann an
Cumann lontaobhas Forbartha go n-éirionn le gach
lontaobhas Forbartha ar dha chdis:

*  Nach féidir le hathnuachan feidhmii ach
amhain ma thugtar deis do na daoine iad
féin, na conaitheoiri aititla, ar mhé an
tionchar a bhi imeartha orthu athra a bpobail
a threord.

*  Cothaionn an cultir pobal/fiontarbhunaithe
féinchuidit agus laghdaionn sé spleachas agus
is € is bonn mar sin le pobail mhuinineacha,
bhriomhara, ghniomhacha.

Sampla amhain d’lontaobhas Forbartha a bhfuil na
ceisteanna céanna acu agus ata ag an Cheathra
Gaeltachta is ea Ceathra Thionscail
Chruthaitheacha Sheffield (CTC). Is é an rol até aige

Option 4. A Development Trust

Development Trusts aim to bring about social
economic and environmental renewal. This is /
undertaken though community enterprise.

Variations on the Trust model include Limited
Liability Partnerships and Community Investment
Companies; however, the following comments
embrace all under the Trust approach.

Development Trusts are community-led enterprise
organisations, working in towns, cities and rural
areas across the UK, combining community-led
action with business expertise. Distinctively,
Development Trust’s seek to move beyond
provision of welfare services, by setting up
enterprises (social businesses) which encourage
self-help and reduce dependency. They bring the
entrepreneurial spirit of the private sector to the
problems facing the communities. They are
community based, not for profit organisations.
They work alongside the voluntary sector and the
public sector sharing the values of public service
and community benefits. As profit makers, they
share the private sector focus on the value of
wealth creation. Development Trusts therefore are
helping to create some of the most enterprising
communities in the UK where a can-do culture is
driving local change.

Based on the experience of its members the
Development Trust Association believes that
Development Trusts are successful for two reasons
above all:

*  Regeneration can only work if the people that
are most effected, local residents are given the
opportunity to themselves to steer the
transformation of their community.

*  The community/enterprise led culture fosters
self-help and reduces dependency and
therefore is the basis for confident, thriving,
active communities.

One example of a Development Trust with
comparable issues to that of the Gaeltacht Quarter
is the Sheffield Creative Industries Quarter (CIQ). Its
role is to be the focal point and custodian of a

)
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a bheith mar phointe fécais agus mar choimeadai
cur chuige pairtiochta chun dlathchnuasach
tairgeachta cruthaithi laistigh de limistéar _ mile
chearnaigh i gcroilar Sheffield. Is beaichte a
chuirtear sios air in Aguisin 5 (achomaireacht ar
leith).

Sampla eile d’lontaobhas Forbartha is ea
lontaobhas Ouseburn in Tyneside. Bunaiodh an
tlontaobhas mar "chuideachta faoi theorainn
rathaiochta" le cinambh le forbairt limistéir ar leith
geografaigh n6 é a fhorbairt féin. Is é a mheasann
an tlontaobhas riamh anall go leathnaionn a
limistéar sochair nios faide na limistéar ar leith
geografach. Bionn an bhallraiocht oscailte do
dhuine ar bith a chénaionn, a oibrionn né ata ina
bhall den Chumann Pobail sa limistéar
sainmhinithe. Ta ballraiocht chomhlach oscailte
do dhuine ar bith a bhfuil aidhmeanna an
lontaobhais acu.

Is eagraiochtai ilchuspéireacha lontaobhais
Forbartha. Is é ata sna comhghniomhaiochtai
forbairt pobail, traenail, forbairt agus bainistit
maoine, feabhsuithe timpeallachta, forbairt gno,
athchairit foirgneamh, agus spas oibre bainistithe.

Bhi lontaobhas Ouseburn ina chiiis le Pairtiocht
Ouseman a chruthi agus ba thairiscint rathuil do
mhaoinit Buiséad Athnuachana Aonarai Rialtais a
bhi mar thoradh air sin. Cuireadh ar a gcumas, da
thairbhe seo, clar ctig bliana athnuachana a bheith
curtha i bhfeidhm sa limistéar.

Is ceist thabhachtach i d’lontaobhais go bhfuil
maoinit socmhainni agus aistrithe socmhainni mar
dhlathchuid da socruithe. Is é ata lontaobhas
Forbartha ag iarraidh a dhéanamh mar sin na
bonn sécmhainni a thogail agus ioncam a
dhéanamh lena ngniomhaiochtai a choinneail ag
dul san fhadtéarma. Is eagraiocht de chineadl ar
leith lontaobhas Forbartha. Bhunaigh daoine é ata
ni amhain buartha faoi mheath fisiceach,
timpeallachta, séisialta agus eacnamaioch limistéir

stopadh no a athra.

Is é ata san achomaireacht a théann leis an
tuarascail seo eolas breise ar lontaobhais
Forbartha: Aguisin 4 (Foinse: Pairtiochtai ar line).

partnership approach to promote a concentrated
cluster of creative production within a _ square
mile area in the heart of Sheffield. It is described
in more detail in Appendix 5 (separate
compendium)

Another example of a Development Trust is the
QOuseburn Trust on Tyneside. The Trust is
established as a "company limited by guarantee" to
develop or assist in the development of the specific
geographical area. However the Trust has always
considered that its area of benefit extends far
beyond a specific geographical area. Membership
is open to anyone living, working or bheing a
member of the Community Association in the
defined area. Associated membership is open to
anyone who shares the aims of the Trust.

Development Trusts are multi-purpose
organisations. Common activities include
community development, training, property
development and management, environmental
improvements, business development, building
restoration and managed workspace.

The Ouseburn Trust was instrumental in creating
the Ouseburn Partnership and leading to a
successful bid for Government Single Regeneration
Budget funding. This enabled a five year
regeneration programme to be implemented in the
area.

An important issue for Trusts is that asset funding
and asset transfers are a component of their
arrangements. A Development Trust therefore
seeks to build an asset base and generate income
to sustain its activities in the long term. A
Development Trust is a distinctive type of
organisation. It is established by people who are
not only concerned about the physical,
environmental, social and economic decline of a
locality but are also determined to halt and reverse
the process.

Additional information on Development Trusts is
contained in the compendium to this report:
Appendix 4 (Source: Partnerships on-line.)



Buntaisti

*  Eagraiocht fhorfheidhmithe ata in ann
tionscadail eacnamaiocha, shdisialta agus
timpeallachta a fhorbairt agus a mheallann
raon acmhainni breise.

*  Modbh le riachtanais mhaoinithe Rialtais nd
Eorpacha chun pairtiocht agus rannphairtiocht
phobail a chomhlionadh.

*  Eagraiocht nach n-éileodh, b’fhéidir, tacaiocht
ioncaim go fadtéarmach.

e Struchtur a thiocfadh a shainoiritna le
freastal ar riachtanais aititla maidir le rialt
agus le freagracht na bpairtithe leasmhara.

«  B’fhiG go mor lontaobhas Forbartha a scridi
a thuilleadh da mba é réimse na Gaeilge agus
chultdr na hEireann teorainn thionscnamh an
Cheathri Gaeltachta.

e Feithicil den scoth a bheadh ann, mar
shampla, trina bhforbhreathnédh agus trina
geuirfi chun cinn tionscadal Ard na bhFea.

Mibhuntaisti

e Niuasmhéadodh sé acmhainneacht
straitéiseach an Cheathri Gaeltachta.

e Niardodh sé stadas an tionscnaimh le dul i
bhfeidhm chomh mor sin ar thosaiochtai
polasai agus maoinithe Ranna Rialtais.

*  Féidearthacht ann go mbeadh sé spleach ar
dheontais.

*  Am agus acmhainni ata de dhith leis an
lontaobhas a bhuna.

*  Coimitminti ama ina dhiaidh maidir le
ballraiocht Boird agus le hidirchaidreamh.

*  Smacht direach ar thionscnaimh a chailleadh.

e Bagairt airithe fhéideartha do pholaiteoiri
aitidla.

Tuairim:

Is fi an rogha é le haghaidh machnaimh, cruthd
lontaobhas Forbartha bunaithe mar chuideachta
faoi theorainn rathaiochta, le stadas carthanachta,
no a chroschineal da leithéid d’fheithicil. Is iad na
ceisteanna le breithnit na: an mbaineann sé le
limistéar sainmhinithe go grinn, a bhaineann go
bundsach leis an Ghaeilge agus leis an chultir
Gaelach nd, an mo agus an cuimsithi an cur chuige
a leantar dirithe ar athnuachan uirbeach bunaithe
ar shainbhuntaiste na Gaeilge agus an chultdir
Ghaelaigh.

Advantagés

* A"do it"'organisation able to develop
economic social and environmental projects
and attract a.range of extra resources.

» A means of fulfilling Government or Eufopean
funding requirements-for-partnership'and
community participation.

e An organisation which may not require
revenue support in the long term.

e Astructure which can be tailored to meet local
needs for control and accountability of
different interests.

* A Development Trust would be well worth
examining further if the limit of the Gaeltacht
Quarter initiative was tightly constrained to
purely Irish language and culture.

* It would, for example, be an excellent vehicle
by which the Beechmount project is overseen
and progressed.

Disadvantages

¢ It would not maximise the strategic potential
of the Gaeltacht Quarter

* It would not elevate the status of the initiative
to register significantly in the policy and
funding priorities of Government
Departments.

e Potential to become grant dependant.

*  The time and resources needed to establish
the Trust

*  Subsequent time commitments in Board
membership and liaison.

e Loss of direct control over projects.

e A possible perceived threat to local politicians.

Comment:

The creation of a Development Trust established as
a company limited by guarantee, with charitable
status, or a hybrid of such a vehicle is an option
worth considering. The issues to be considered are
whether it relates purely to a tightly defined
geographic area, which is essentially about
promoting the Irish language and culture, or
whether or not a larger more comprehensive
approach to urban renewal founded on the unique
selling point of the Irish language and culture is
pursued.
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Rogha 5: Cumann Neamhchorpraithe

Go bundsach is gripail de phairtithe leasmhara i
an léirshamhail seo as measc na n-earndlacha
poibli, priobhaideacha agus deonacha a thagann le

chéile le leas na Ceathran a thabhairt chun tosaigh.

Ni bheadh seasamh dlithidil na stadas straitéiseach
aige agus mar sin ni bheadh ann ach eagraiocht i
measc na gceann eile a Gsaideann eagraiochtai san
earndil phoibli sa phrdiseas comhairlitichain i
réimse polasai ata plodaithe agus casta.

Ba theoranta an mhaise do tionchar a imirt ar
threoir na Ceathriin amach anseo agus i a
bhainistia.

Da leanfai leis, thiocfadh leis a bheith pardisteach
agus nach mbeadh sé in ann acmhainneacht
folaigh a bhaint amach ach sa bheag. Ni
chomhlionfadh sé sin na huaillmhianta agus na
hionchais ata leagtha amach i dTuarascail
Thascfhérsa Bhéal Feirste Thiar.

| gcantint mheastdireacht na roghanna, is ionann
sin agus an rogha "chun dada a dhéanamh".

Tuairim:

Ni mholtar go leanfai le Iéirshamhail chumann
neamhchorpraithe.

Rogha 6: Pairtiocht Comharsanachta

| Meitheamh 2003 d’fhoilsigh an Roinn Forbartha
Soisialta straitéis le haghaidh athnuachan
chomharsanachta dar teideal "Pobal agus Ait".

Ba é ba bhuns leis an straitéis na caoga barda is
mo faoi dhiothacht i dTuaisceart Eireann a aimsid,
mar aon leis na ceantair chomhairimh uirbigh
lasmuigh de na caoga barda uirbeach is mo faoi
dhiothacht.

Mar a luadh cheana sa tuarascail i Ranndg 5, ta
dha bharda ann as na tri bharda ata laistigh den
Cheathri Gaeltachta i measc na dtri bharda
uirbeacha is mo faoi dhiothacht i dTuaisceart
Eireann. Ta na ceithre bharda ina bhfuil an
Cheathri Gaeltachta iomlan lonnaithe i measc na
naoi mbarda fichead de na bardai is mo faoi
dhiothacht i dTuaisceart Eireann. Cuireann an
straitéis sios ar ghealltanas an Rialtais maidir le dul

Option 5: An Unincorporated Association

This model is basically a grouping of interested
parties from across the public, private and
voluntary community sectors, who come together
to take forward the best interests of the Quarter. It
would have no legal standing or strategic status
and therefore at best would be just one of a
number of such organisations that would be used
in the consultative process by public sector
organisations in a crowded and complex policy
landscape.

It would have limited ability to influence and
manage the future direction of the Quarter.

By so doing, it could ultimately become parochial
and only partially fulfil latent potential. This would
not fulfil the ambitions and aspirations set out in
the West Belfast Task Force Report.

In the language of options appraisal, this is the
equivalent of the "do nothing" option.

Comment:

It is not recommended that an unincorporated
association model is pursued.

Option 6: A Neighbourhood Partnership

In June 2003 the Department for Social
Development published a strategy for
neighbourhood renewal entitled "People and
Place".

The basis for the strategy was to identify the fifty
most deprived wards in Northern Ireland, together
with the 10% most deprived urban enumeration
districts outside the fifty most deprived urban
wards.

As mentioned earlier in this report at Section 5 two
of the wards comprising the Gaeltacht Quarter area
are within the three most deprived urban wards in
Northern Ireland. All four wards containing the
Gaeltacht Quarter are within the twenty-nine most
deprived urban wards in Northern Ireland. The
strategy describes the Government’s commitment
to tackling multiple deprivation and the role of the
Department for Social Development in leading and



i ngleic le hildiothacht agus ar rol an Roinn
Forbartha Soisialta i dtaca le stitiradh agus le
comhordd an Chlar Athnuachana Comharsanachta
ar fud an Rialtais. Is mé ata an bhéim ar iarrachtai
ar fud na n-earnalacha poibli, priobhaideacha agus
deonacha a "cheangal", ag obair leis an phobal, le
leas eacnamaioch, soisialta agus timpeallachta a
fhorbairt ar bhonn inbhuanaithe sna bardai seo is
mo faoi dhiothacht.

Ar 16 Eanair d’fhoilsigh RFS paipéar
combhairliGichain maidir le feidhmia An Phlean
Athnuachan Chomharsanachta.

Cuireann sé sios ar ghradlathas, faoi mhaoirseacht
RFS, ina bhfuil pairtiochtai straitéiseacha
athnuachan chomharsanachta ar leibhéal fo-
réigiiinach, ag comhordi gniomhaiochtai sraith
phairtiochtai comharsanachta a oibreoidh ag
leibhéal an bharda (teaglaim bardai le
comhtheorannacha).

Eilitear ar na péirtiochtai comharsanachta
Pleananna Gniomhaiochta Comharsanachta a
bhun:

e aspreagann infheistiocht agus athnuachan
fhisiceach;

* aardaionn gnothachtail oideachasuil;

» afheabhsaionn rochtain ar fhostaiocht; agus

e a chruthaionn pobail ata slan agus slaintidil.

Ni mor do na pairtiochtai fis seacht go deich
mbliana a dhearadh da limistéar agus aontd ar na
tosaiochtai le haghaidh solathair ar bhonn tri
bliana.

Is ar an phairtiocht ata béim straitéis RFS;

"Ni fhéadann eagraiocht aonair amhain na
fadhbanna a réiteach leo féin ach is é a
bheadh i dteaglaim d’eagraiochtai agus an
pobal ag comhoibriii le chéile na seans i
bhfad Eireann nios fearr go n-éireodh leo."

Maionn an doiciméad straitéise go mbeidh i measc
na gecoinniollacha ditidla:

*  leagan amach comhfhise agus comhphlean le
haghaidh athraithe;

*  baint amach chomhaont agus ghealltanas na
n-eochairdhaoine agus na n-eagraiochtai a
bhfuil suim acu sa limistéar; agus

co-ordinating across Government the

Neighbourhood Renewal Agenda. The emphasis is//

very much upon "joining up" the efforts across the
public, private and voluntary sector, working with
the community, to sustainably improve the
economic, social and environmental well-being
within these most deprived-wards:

On 16 January DSD published a consultation paper
regarding the implementation of the
Neighbourhood Renewal Plan.

It describes a hierarchy, overseen by DSD, which
involves neighbourhood renewal strategic
partnerships on a sub-regional level, co-ordinating
the activities of a series of neighbourhood
partnerships which will operate at ward level (a
combination of wards with co-terminus
boundaries).

Neighbourhood Partnerships are required to
establish Neighbourhood Action Plans which:

* Encourage investment and physical regeneration;
* Raise educational achievement;

« Improve access to employment;

* Create safe and healthy communities

The Partnerships have to devise a seven to ten year
vision for their area and agree the priorities for
delivery on a three year basis.

The emphasis of the DSD strategy is on
partnership;

"No single organisation can begin to solve the
problems on their own but a combination of
organisations and the community working co-
operatively represents a far greater chance of
success."

The strategy document suggests that local
conditions will include:

*  Setting out an agreed vision and plan for
change;

e Securing the agreement and commitment of
all the key people and organisations having a
stake in the area;
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*  pleananna a chomhaonta chun oilidint a chur
orthu sitd ata bainteach leis na scileanna
agus leis an eolas ata de dhith orthu a fhail.

Maionn an straitéis gur den riachtanas é:

¢ Go mbeidh ionadaithe 6 earnalacha difritla
ann;

¢ Go mbeidh siad oscailte agus freagrach do
phobail aitidla;

¢  Go mbheidh mérionadaiocht phobal ar bhoird
phairtiochta ann;

¢ Go mbeidh gach comhphairti geallta don
phraiseas;

¢ Nach "n-imeallaitear" grapai beaga aitidla;

¢ Nach mor déibh feidhmiua de réir rialacha
agus polasaithe a bhaineann le hoiritinacht
agus crionnacht in Gsaid airgid phoibli;

e Struchtdr gradlathach chun pairtiochtai
comharsanachta a bhunt molta ag an RFS. Ba
choir tabhairt faoi deara go n-aimsitear a
leithéid de phdirtiocht chomharsanachta don
limistéar ina bhfuil an Cheathri Gaeltachta.

Maionn dréacht-Phlean Forfheidhmithe RFS dha
phairtiocht chomharsanachta ar leith a bhaineann
leis an Cheathri Gaeltachta. Ceann amhain le
hiochtar na bhFal, Cluain Ard agus Ard na bhFea a
chumhdach agus ceann amhain leis An Charraig
Bhén (agus Cluanaigh Uachtair) a chumhdach.

De thairbhe gurbh é an toradh a bheadh ar an
socrl seo dha chuid a dhéanamh den Cheathri
Gaeltachta faoi choimirce an da phairtiocht
maitear gurbh fhii an da limistéar a mholfai a
chomhcheangal agus pairtiocht amhain
chombharsanachta a dhéanamh de.

Is & ata in Aguisin 5 san achomaireacht a cuireadh
leis an tuarascail seo sleachta 6 dhoiciméad
combhairliiichain an RFS.

Buntaisti

e s éa oireann go trathiil le polasai RFS.

e Cuireann sé athbheochan chuimsitheach agus
iomlanaioch chun tosaigh le haghaidh
"comharsanachta" sainmhinithe.

e Togann sé fis 7-10 mbliana do
chomharsanachtai.

e Ta sé go huile cuimsitheach.

*  Agreeing plans to equip those involved with
the skills and knowledge they need;

The strategy states that it is essential that:

*  There must be representatives of different
sectors;

*  They be open and accountable to local
communities;

*  Communities must have major representation
on partnership boards;

*  Each partner must be committed to the
process;

*  Small local groups must not be "crowded out";

»  They must operate in accordance with rules
and policies that apply to propriety and
economy in the use of public money;

* A hierarchical structure for the establishment
of neighbourhood partnerships is proposed by
DSD. It should be noted that such
neighbourhood partnership is identified for
the area encompassing the Gaeltacht Quarter.

The DSD draft Implementation Plan suggests two
separate neighbourhood partnerships affecting the
Gaeltacht Quarter. One to cover Lower Falls,
Clonard and Beechmount and one to cover
Whiterock (and Upper Springfield).

As this arrangement would result in splitting the
Gaeltacht Quarter within the auspices of two
partnerships it is suggested that there would be
merit in combining the two proposed areas and
having a single neighbourhood partnership.

Appendix 5 in the compendium supplementing this
report contains extracts from the DSD consultation
document.

Advantages

e Iltis a timely fit’ with DSD policy

* It promotes comprehensive and holistic
revitalisation for a defined "neighbourhood".

* It builds a 7-10 year vision for neighbourhoods

e ltis fully inclusive.



Mibhuntaisti

e Nibheadh sé go hiomlan dirithe ar
choincheap na Gaeltachta amhain.

e Bheadh sainchearta an Cheathra Gaeltachta
folaithe i mérchlar.

«  Eilionn sé ionadaiocht leathan.

Tuairim

Is tionscnamh tabhachtach polasai a rachadh chun
sochar dearfach an limistéir buna Pairtiochtai
Comharsanachta ag an RFS i limistéar ina bhfuil
cuid den Cheathra Gaeltachta. Meastar nach moér
do léirshamhail Phairtiocht Ceathri Gaeltachta
bheith eolach ar an fhioras seo agus go n-aithnionn
si gur féidir sochair a bhaint as seo agus as a
bheith ag snamh leis an eas.

Maitear de bhreis air go meallfai RFS chun an da
limistéar athnuachana a mholfai a chomhcheangal
in aon phairtiocht chomharsanachta amhain, ar
chostla é leis an limistéar Gaeltachta mar a
chuirtear sios air i Ranndg 5 den tuarascail seo.

Ainneoin a bhfuil thuas, ni mheastar go mbeadh
an phairtiocht chomharsanachta dirithe go leor
chun na sochair bhreise eacnamaiocha agus
chultirtha a d’théadfadh teacht le forbairt na
Ceathrln a uasmhéadd.

Ni mholtar go leanfar leis an léirshamhail seo
maidir le Bord Forbartha Ceathriin, cé gur chdir do
Bhord ar bith da leithéid comhoibrit agus
idirchaidreamh a dhéanamh leis a bheadh
comhthairbheach.

Rogha 7: Pairtiocht Chomharsanachta Cheathri
Gaeltachta

Is croschineal an léirshamhail fhéideartha seo.

Chomhcheanglodh sé eiliminti sin an lontaobhais
Forbartha (Rogha 4) luaite le dul chun cinn na
Gaeilge agus an chultiir Ghaelaigh, i gcomhthéacs
pairtiocht chomharsanachta aonair a chuirfeadh an
RFS chun cinn (Rogha 6). Ar an déigh sin, is 1
athnuachan uirbeach an fhoraidhm agus is i an
Ghaeltacht PUD na pairtiochta comharsanachta.

Disadvantéges

¢ It would not be totally Gaeltacht focused.

«  The Gaeltacht Quarter prerogatives become’
subsumed in.a wide agenda.

« It requires very broad representation

Comment

The establishment of Neighbourhood Partnerships
by DSD is an important policy initiative which will
be to the positive benefit of the area within which
part of the Gaeltacht Quarter lies. Irrespective of
the future of the Gaeltacht Quarter, the
Neighbourhood Partnership model advocated by
DSD will be established. It is considered that any
Gaeltacht Quarter Partnership model has to be
cognisant of this fact and recognises the benefits
that can be derived from this and working with the
grain.

It is further suggested that DSD are encouraged to
combine the two proposed renewal areas in a
single neighbourhood partnership, more
synonymous with the Gaeltacht area described in
Section 5 of this report.

Notwithstanding the above, it is not considered
that a neighbourhood partnership would be
sufficiently focused to maximise the added
economic and cultural benefits that the
development of the Quarter can bring.

It is not recommended that this model is pursued
in relation to a Quarter Development Board,
although any such Board, should effectively co-
operate and liaise with it to mutual benefit.

Option 7: Gaeltacht Quarter Neighbourhood
Partnership

This potential model is a hybrid.

It would combine those elements of a
Development Trust (Option 4) dedicated to the
promotion of the Irish language and culture, in the
context of a single DSD promoted neighbourhood
partnership (Option 6). That way, urban renewal is
the overarching objective and Gaeltacht is the
neighbourhood partnership’s USP.
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Thiocfadh le bardai Chluain Ard, na bhFal, Ard na
bhFed agus na Carraige Bdine, - arb ionann iad
agus an Ghaeltacht - an comhthéacs geografach a
thabhairt, in dit an da phairtiocht
chomharsanachta a mholann an RFS a chruinnionn
na bardai ina n-aondin -

1. Cluain Ard, na Falta agus Ard na bhFea agus
2. An Charraig Bhan (agus Cluanaigh Uachtair).

Bheadh an phairtiocht freagrach do Bhord
Pairtiochta Bhéal Feirste Thiar sa chéad dul sios —
mar ata leagtha amach i ngradlathas athnuachana
comharsanachta RFS léirithe ar na leathanaigh
roimhe.

Ba chair a leithéid de Phairtiocht a chruthd a
luaithe is féidir, chun plean forfheidhmithe an RFS
a aithint i dtds baire le haghaidh straitéis
athnuachana comharsanachta agus ar an dara dul
sios chun fis chomthaite agus gniomh a ullmha
don phlean sa ddigh go dtapdfai an deis maoini
riartha athnuachana comharsanachta agus, inter
alia, maoinia CFC a tharraingt chucu.

Buntaisti

¢ D’fhéadfadh an Iéirshamhail seo iomldine an
tionscnaimh Ghaeltachta a thabhairt slan ach
san am céanna i a lonnu sa straitéis Rialtais is
déanai agus sna chlair phriomhshruthaithe le
haghaidh athnuachan chomharsanachta.

*  Rachadh CFC le hacmhainni athnuachana
comharsanachta.

*  D’fhéadfadh a leithéid d’acmhainnit (CFC agus
athnuachan chomharsanachta le chéile) na
nithe a leanas a sholathar:

- Dashraith chun Bord agus a
Phriomhfheidhmeannas taca a bhuna.

- Sineirgiocht le Pairtiocht Bhéal Feirste Thiar;
agus

- Dearbhi 6 Ranna Rialtais.

¢ Le himeacht aimsire d’fhéadfai an
Iéirshamhail a athri le freagairt do chuinsi a
athraionn; cuirtear i gcas, mar shampla, cuid
riachtanach de Chuideachta Athnuachana
Uirbi a dhéanamh di. Ba choir sin a mheas,
afach, mar cheist
fhadtéarmach/mheantéarmach gan i teacht
salach ar shainchearta ldithreacha.

Mibhuntaisti

e Mhaolddh sé an dhearbhfhdcas ar an Ghaeilge

The geographic context could be the wards of
Clonard, Falls, Beechmount and Whiterock —
synonymous with Gaeltacht, in lieu of the two
neighbourhood partnerships advocated by DSD
which group of the wards into entities —

1. Clonard, Falls and Beechmount and
2. Whiterock (and Upper Springfield)

The Partnership would be accountable to the West
Belfast Partnership Board in the first instance — as
set out in the DSD neighbourhood renewal
hierarchy indicated on the previous pages.

Such a Partnership would need to be created as
soon as possible, firstly in recognition of the DSD
implementation plan for the neighbourhood
renewal strategy and secondly, to prepare a
cohesive vision and action for the plan in order to
strengthen the opportunity to draw down DSD
administered neighbourhood renewal funding and
inter alia, IDF funding.

Advantages

*  This model could secure the integrity of the
Gaeltacht initiative but embed the project in
latest Government strategy and mainstreamed
programmes for neighbourhood renewal.

*  IDF would supplement neighbourhood
renewal resources.

*  Such resourcing (IDF and neighbourhood
renewal combined) could provide:

- Afoundation for the establishment of a Board
and its supporting Executive;

- Synergy with the West Belfast Partnership;

- Endorsement from Government Departments;

*  Over time the model could be adapted to
respond to changing circumstances;
hypothetically forming an integral part of an
Urban Regeneration Company for example.
However, that should be considered as a
possible medium term/long term issue and
not distract from immediate pre
rogatives.

Disadvantages

* It would dilute the absolute focus on Irish
language and culture. It would be vital that



agus ar an chultir Gaelach. Bheadh sé
rithabhachtach nach ndéanfadh an cur chuige
a leithéid, toisc gurb é sin an PUD
d’athnuachan an limistéir athnuachana
comharsanachta a moladh sa rogha seo.

*  Ni hionann teorainneacha pairtiocht
chomharsanachta agus an Cheathra.

*  Bheadh ceisteanna na Ceathrin folaithe i
morchlar.

Tuairim:

Ni mholtar go bhfiosréfai a thuilleadh léirshamhail
chroschinedlach Péirtiocht Chomharsanachta
Ceathri Gaeltachta mar an rogha is fearr ar na
cliiseanna céanna agus ata sa fhreagairt do Rogha
6, agus gurb é go measann RFS go bhfuil si do-
oibrithe.

Rogha 8: "Mionchuideachta" Athnuachana Uirbi

Agus na tuairimi i Rannég 8 den tuarascail seo mar
threoir maidir le Feithicli Aitila Solathair, is é is
tabhachtai, b’fhéidir, ni an ddigh a ndéanann tu
rangabhail ar an léirshamhail athnuachana, na
leoga, cad é a thugann ta uirthi —ach cad é ata le
baint amach aici de réir fhath a bunaithe.

Is claonadh nadirtha é "lipéadi" chun plé le gach
freagairt soldthair aitidil de réir catagoiri
léirshamhlacha ata san fhaisean ag am airithe.
Agus sin @ dhéanamh cealaionn roinnt tionscnamh
limistéir iad féin — agus solathar ata dirithe, in ord
tosaiochta agus comhordaithe de dhith go géar
orthu — 6ir ni luionn siad go naddrtha leis an
réimse polasai réamhchinntithe is déanai. Is
taimhe dhocrach a d’fhéadfadh bheith mar
thoradh air i roinnt limistéir larchathrach agus
thiocfadh leis an Cheathri Gaeltachta titim isteach
sa chatagoir seo gan stro.

B’fhéidir nar chui é Bardas Forbartha Uirbi n6
Cuideachta Athnuachana Uirbi (CAU) lanfhorbartha,
mar shampla, mar gheall ar scala agus ar chineal
na léirshamhlacha ud ata le sonra i dTuaisceart
Eireann faoi lathair. Spreagfadh CAU
lanfhorbartha de réir gach costlachta
diospéireacht polasai ndisitinta/cathrach gan
chrioch gan toradh cinnte agus lucht déanta
polasai ag ceangal gach feithicil solathair aitidil
féideartha i gcomhthéacs cathrach Bhéal Feirste.

Lena chois, is é an focas le firinne ata ag
léirshamhail CAU mar a cuireadh sios uirthi ni ba

the approach did not, as that is the USP for
the regeneration of the neighbourhood
renewal area proposed in this option.

«  The neighbourhood partnership boundaries
are not synonymous with the Quarter.

e The Quarter’s issues would become subsumed
in a wide agenda

Comment:

It is not recommended that a hybrid Gaeltacht
Quarter Neighbourhood Partnership model is
explored further as the preferred option for the
same reasons as the response to Option 6, and the
fact that DSD consider it unworkable.

Option 8: A "mini" Urban Regeneration Company

Taking the lead from the observations in Section 8
of this report regarding Local Delivery Vehicles, the
important thing perhaps is not how you categorise
the regeneration model, or indeed what you call it
— but what it is set up to achieve.

"Pigeon-holing" is a natural tendency to earmark
every local delivery response to typecast categories
of models that are in vogue at a particular time. In
so doing some area initiatives — whilst desperately
requiring focused, prioritised and co-ordinated
delivery — rule themselves out because they are not
a natural fit with the latest pre-determined policy
landscape. This can result in damaging inertia in
some inner city areas and the Gaeltacht Quarter
could easily fall into this category.

A full-blown Urban Development Corporation or
Urban Regeneration Company (URC) for example,
would perhaps be inappropriate given the scale
and character of those models evident in Northern
Ireland at this time. A full-blown URC would in all
likelihood prompt an interminable national/ city
policy debate with an uncertain outcome whilst
policy makers first mapped all potential local
delivery vehicles in a metropolitan Belfast context.

Also, the URC model as described earlier really
focuses on land and property based revitalisation.
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luaithe na athnuachan mhaoinbhunaithe. Cé go
mbeadh méid suntasach forbairt maoine de dhith,
nil an Cheathra Gaeltachta chomh spleach agus ata
diteanna eile roghnaithe do stadas iomlan CAU ar
an chur chuige seo; is iomai ceann acu a
bhaineann le ceisteanna lar cathrach no le dearéile
ar mhorscala agus le tearcisaid taltn.

Cur chuige nios simpli, afach, is ea machnamh a
dhéanamh ar chroschinedl nach mbeadh ina
chnamh spairne; an chéad "Mhionchuideachta"
Athnuachana Uirbi.

Is iad na gnéithe is tabhachtai limistéar agus
téarmai tagartha sainmhinithe agus stadas
lonnaithe i gcreatlach polasai gach Roinn Rialtais
agus an Chomhairle Cathrach.

Féadtar an limistéar sainmhinithe a fhail 6n chur
sios agus 0 léarscaileanna leagtha amach i Rannég
5 sa tuarascail seo.

Ni mor an stadas a dhaingnii tri chomhaonti gach
Roinn Rialtais (RCEF, RFS agus RFTI i gceannas) agus
an Chomhairle Cathrach. Buni aonain dhlithidil a
chomhaonti agus a aonta le chéile (cuideachta
faoi theorainn rathaiochta) agus gurb iad na
pairtithe leasmhara agus na scairshealbhoiri maidir
lena leithéid d’aonan.

Ni bheadh achti de dhith ar an léirshamhail leis
an chomhlacht a bhund, mar a bhi sé i gcds CFU
Chois Lagdin agus CAU llex. [Dala an scéil, nil
achti de dhith ar CAUanna i Sasana.]

Ba dhaingne agus ba dhirithe an léirshamhail seo
chun na téarmai tagartha i leith Ceathra Gaeltachta
a sholdthar, mar a leagadh amach iad i moltai
Thuarascail Thascfhorsa Bhéal Feirste Thiar, na
Iéirshamhail sin na hathnuachana
comharsanachta. Is [éir go mbeadh comhoibrit de
dhith leis an léirshamhail seo. Ta fasaigh Shasana
ann da leithéid; mar shampla, forluionn
Pairtiochtai Athnuachana Comharsanachta
Sandwell le teorainneacha CUA Sandwell.

Ta comhchosilacht shuntasach aige leis an chur
chuige i mbunu an Boird Seirbhisi Fostaiochta —
moladh eile de chuid Thuarascail Thascfhérsa
Bhéal Feirste.

B’ionann an treoir le haghaidh buni CUA a chuirfi i
bhfeidhm mar ata leagtha amach sa Rogha iomlan
CUA (féach Aguisini 2 agus 3, leis).

Is follasach go bhfuil deis ann don "mhion-CUA " le

Whilst a not insignificant amount of property
development will be required, the Gaeltacht
Quarter is not so dependent upon this approach as
other places selected for full URC status; many of
which relate to city centre issues or large scale
dereliction and under utilisation of land.

However, a rather more simple approach is to
consider a non-contentious hybrid; the first "mini"
Urban Regeneration Company.

The essential ingredients are a defined area and
brief and a status embedded in the policy
framework of all Government departments and the
City Council.

The defined area can be taken from the
descriptions and maps set out in Section 5 of this
report.

The status needs to be secured by an agreement of
all Government Departments (led by DCAL, DSD
and DETI) and the City Council. To jointly and
severally, agree to the establishment of a legal
entity (a company limited by guarantee) and that
they would be key stakeholders and shareholders
in such an entity.

The model would not require an enactment to
establish the body, as was the case with Laganside
UDC and llex URC. [Incidentally, URCs in England
do not require enactment.]

This model would be more focused and robust to
deliver the brief set out for the Gaeltacht Quarter
in the West Belfast Task Force Report
recommendations than that of a neighbourhood
renewal model. Clearly it would require joint
working with this model. There are English
precedents for this; for example, The Sandwell
Neighbourhood Renewal Partnerships overlap
boundaries with the Sandwell URC.

It also has notable similarity with the approach to
the recent establishment of the Employment
Services Board — another West Belfast Task Force
report recommendation.

Guidance for the establishment of a URC would be
equally applicable as set out in the full URC option
(see also Appendices 2 and 3).

Significantly, there is the opportunity for the "mini"



bheith ina léirshamhail chuimsitheach seachas
Struchtir Boird eisiach de CUA foirmidil. Ta an
struchttr a mholfar le sonrt nios faide anonn sa
tuarascail seo (Rannég 11).

Buntaisti

* Is maith a oiriGinaionn sé leis an ‘ghniomh
daingean’ mar a chuirtear sios air i
gComhaonti Aoine an Chéasta.

e Ni éilionn sé ionstraim reachtdil agus mar sin
seachnaionn sé moill maidir lena bhun.

e Freagairt solathair aitidil a bheadh ann den
chinedl a ndéantar tagairt d6 i bpolasaithe
Roinne agus iontu sitd den Chomhairle
Cathrach.

*  Bheadh an fhreagairt eacnamaioch,
fhisiceach, timpeallachta, chultirtha agus
turaséireachta nios dirithe ar cheisteanna na
Ceathrin na mar a bheadh an léirshamhail
athnuachana.

»  D’fhéirfeadh si go héasca le l1éirshamhail
athnuachana comharsanachta don chuid seo
de Bhéal Feirste Thiar mar chomh-ranniocai
agus mar chomhlacht comhoibrithe.

*  D’fhéadfadh sé lui go dluth le tirdhreach na
larchathrach don chathair agus d’fhéadfadh sé
bheith ina spreagadh da leithéid
d’idirghabhalacha i gcodanna eile den
chathair mar shampla Mércheantar na
Seanchille.

*  Pairtiocht nua ata inbhainte amach go héasca
agus léirshamhail de dhea-chleachtas a
bheadh ann.

e Isféidir go mbeadh an struchtdr oibriochtdiil
nios cuimsithi i gcompardid le 1éirshamhail
eisiach (bord beag ceaptha) na CAU.

*  D’fhéadfadh sé gur mo a bheadh na
gniomhaireachtai reachtdla i bhfach 1éi de
bhithin nach bhfuil reachtaiocht chumasaithe
de dhith uirthi.

*  Rinne an Bord seirbhisi Fostaiochta fasach
slaintidil don chineal seo cur chuige.

Mibhuntaisti

e  De thairbhe go bhfuil si nua agus gur
croschinealach de Iéirshamhlacha ata nios
aitheanta é d’fhéadfadh roinnt
gniomhaireachtai bheith faicheallach.

e Nil cumhachtai direacha ar bith pleanala agus
cumhachtai cruinnithe talin aici, agus i ag
brath ar eagraiochtai reachtila a dhéanann a
leithéid. Ach is amhlaidh ata an cas le gach
léirshamhail luaite roimhe, ach amhain CAU.

URC to be an inclusive model as opposed to the
small exclusive Board Structure of a formal URC.
The proposed structure appears later in this report
(Section 11).

Advantages

* It provides a good fit with the ‘resolute action’
described in the Good Friday Agreement.

* It does not require a statutory instrument and
therefore avoids delay in establishment.

* It would be a localised delivery response of
the kind alluded to in Departmental policies
and those of the City Council.

e It would be a more focused economic,
physical, environmental, cultural and tourism
response to the issues of the Quarter than the =
neighbourhood renewal model.

* It could sit harmoniously with the /

£
YA
Py

V|
e

= A

N\

neighbourhood renewal model for this part of
West Belfast as a co-contributor and
collaboratory body. /

* It could fit seamlessly into the inner city
landscape for the city and become a catalyst
for similar interventions in other parts of the
city, such as Greater Shankill.

* It would be a readily achievable new
partnership and model of best practice.

* It has the potential to be a more inclusive
operational structure compared to the
exclusive model (small appointed board) of
the URC.

* It may be more palatable to the statutory
agencies as it does not require enabling
legislation.

<,
*  The Employment Services Board has already | \ )
set a healthy precedent for this type of 3 X
approach. ’ )

Disadvantages

*  Because it is ‘new’ and a hybrid of more
recognised models some statutory agencies
may be cautious.

* It has no direct planning or land assembly
powers, being dependent on statutory
organisations that do. But that is the same for
all models recited previously, except a UDC.
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Moladh 5

Ta buntaisti ag "Mionchuideachta" Athnuachana
Uirbi ar na roghanna eile sa mhéid go solathraionn
si focas géar d’fhorbairt an Cheathri Gaeltachta
mar aon le stadas agus taisce chun gealltanas laidir
a mhealladh 6 na gniomhaireachtai reachtila. Ta
a bunt inbhainte amach go gearrthéarmach n6
gan mhoill.

Moltar an léirshamhail seo a chur le chéile go
beacht mar an rogha is fearr.

Recommendation 5

A "mini" Urban Regeneration Company model has
the advantages over other options in that it
provides sharp focus for the development of the
Gaeltacht Quarter and a status and cache to
attract strong commitment from statutory
agencies. Its establishment is also achievable in
the immediate/short term.

It is recommended that this model is worked up
in detail as a preferred option.

Struchtiir Féideartha agus Comhdhéanamh Mionchuideachta AU Ceathri Gaeltachta
Possible Structure and Composition of a Gaeltacht Quarter Mini URC

Pairtiocht Bhéall | Colaiste Ollscoile i
Feirste Thiar Naomh Muire , caﬁ]orr::haglﬁém Grupa Rioga X .
West St Mary's OBBF RCEF RFTT RFS ROTE Foras na Feirste Otharlann POBAL Forbairt Feirste
Belfast University DCAL DETI DSD DENI DEL Gaeilge Belfast Cit Royal Group of
Partnership College elrast ity Hospitals
Council
Board QuB
BORD PAIRTIOCHTA
CEATHRU GAELTACHTA
GAELTACHT QUARTER
PARTNERSHIP BOARD
An ceart chun afhad [ | An ceart chun a fhad| | An ceart chun a fha An ceart chun a fhad | |An ceart chun a fhad
le 3 Stiurthoiri a le 2 Stiurthoiri a le 2 Stiurthoiri a le 2 Stiurthoiri a le 2 Stitrthoiri a
cheapadh cheapadh ** cheapadh™ cheapadh ** cheapadh*
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Right to appoint up
to 3 Directors

Right to appoint up
to 2 Directors™

Right to appoint up
to 2 Directors™

Right to appoint up
to 2 Directors™

Right to appoint up
to 2 Directors*

Pobal Gaeilge Foram Gno Foram Pairtithe
L "

Irish Language Business Forum
Stake-Holders

Foyum

Foram Pobail Comhairle Cathrach
[« i Bhéal Feirste
Forum Belfast City Council

! 1

P ororox

Stitrthdir amhain ar a laghad le bheith on Phobal Gaeilge.
At least one Director to be from the Irish Language Community.

|

HDHAIL CEATHRU GAELTACHTA GAELTACHT QUARTER CONFERENCE

lonadaithe an Choiste Forbartha agus an Choiste Ealaion agus Cultdir.
Representatives of the Development Committee and the Arts and Culture Committee




Socruithe Féideartha Bainisteoireachta do Mhionchuideachta AU Ceathrii Gaeltachta

Possible Management Arrangementsfor a Gaeltacht Quarter Mini URC

BORD PAIRTIOCHTA
CEATHRU GAELTACHTA
GAELTACHT QUARTER
PARTNERSHIP BOARD

GRUPA COMHORDAITHE BOIRD FOIREANN FHEIDHMEANNACH
Cathaoirleach moide Stiurthoiri (Féach Léaraid C)
(Cathaoirligh Grupai Téama) EXECUTIVE TEAM
BOARD CO-ORDINATING GROUP (See Diagram C)
Chair Plus Directors
(Theme Group Chairs)

GRUPA TEAMA GRUPA TEAMA GRUPA TEAMA GRUPA TEAMA
THEME GROUP THEME GROUP THEME GROUP THEME GROUP
TIONSCADAIL OIDEACHAS ATHNUACHAN MARGAiOCHT &
CHULTURTHA EDUCATION (eacnamaioch/shé TURASOIREACHT
CULTURAL isialta fhisiceach) MARKETING
INDUSTRIES REGENE| ON & TOURISM
(economic/social/
physical)
Combhairleoiri Combhairleoiri Combhairleoiri Combhairleoiri
Comhthofa Comhthofa Comhthofa Comhthofa
Co-opted Co-opted Co-opted Co-opted
Advisers Advisers Advisers Advisers

Note: Irish Language to be a cross cutting theme across all Groups.
Tabhair faoi deara: Is téama larnach ar fud gach Grupa an Ghaeilge.

Socruithe Féideartha Feidhmeannais Tosaigh
Possible Initial Executive Arrangements

PRIOMHFHEIDHMEANNACH
CHIEF EXECUTIVE

RP/RIARACHAN
PA/ADMINISTRATION

FORBAIRT GNO/ BAINISTEOIR MARGAIOCHTA BAINISTEOIR TIONSCADAIL
BAINISTEOIR AIRGEADAIS AGUS TURASOIREACHTA PROJECT MANAGER
BUSINESS DEVELOPMENT/ MARKETING AND TOURISM

FINANCE MANAGER MANAGER

59



10.0 Roil agus Freagrachtai 10.0 Roles and Responsibilities
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lad a bheith mar thosaitheoiri, choimirceoiri
agus chothaitheoiri Fise don Cheathri
Gaeltachta;

Athnuachan inbhuanaithe, eacnamaioch,
fhisiceach, agus shaisialta an Cheathri
Gaeltachta;

An pointe focais eagraiochtdil aitheanta
foriomlan a bheidh ann don Cheathri
Gaeltachta;

An scatheagras a bheidh ann d’eagraiochtai
agus do leasa a bhaineann leis an Cheathra
Gaeltachta;

Obair a dhéanamh i bpairtiocht thairgiail le
Rialtas, agus le heagraiochtai eile reachtdla
agus neamhreachtila agus le pairtiochtai
bainteacha;

Comhordd a dhéanamh ar ghniomhaiochtai
gach pdirti leasmhair le go gcuirfear luach leis
an tionscnamh san iomlan;

Le bheith freagrach as maoiniu a fhail, a
bhainistit agus a chomhordi agus straitéis
infheistiochta a dhéanamh chun maoinit
inbhuanaithe a bhaint amach le himeacht
aimsire seachas a bheith spleach ar dheontais;
Na nithe a leanas a fhorbairt:

- Fis 7-10 mbliana don limistéar

- Maistirphlean fisiceach

- Plean gno

- Plean gniomhaiochta

- Plean forfheidhmithe

- Staidéar bonnline

- Tabhairt faoi mhonatéireacht agus
athbhreithnid tréimhseach

A leithéid de staidéir indéantachta, taighde
agus eolas anailiseach agus abhar no
doiciméadu eile a choimisitini de réir mar is
gd;

Priomhfheidhmeannach agus foireann
bainisteoireachta a earci;

Meastnu riosca agus tionchair ar
chomhionannas, ar dhlitha pobail, ar
eacnamaiocht agus ar thimpeallacht a
dhéanamh;

Straitéis margaiochta agus turaséireachta don
limistéar a dhéanamh agus a chur i bhfeidhm;
agus

Athri céimithe a bhaint amach.

Maitear ar fhreagrachtai an Bhoird faoin rogha a It is suggested that the responsibilities of the Board
mholtar go mbeadh na nithe a leanas: under the recommended option would include the
following:

*  To be the originators, guardians and
promoters of a Vision for the Gaeltacht
Quarter.

»  To secure the sustainable economic, physical
and social regeneration of the Gaeltacht
Quarter.

*  To be the recognised over-arching
organisational focal point for the Gaeltacht
Quarter.

*  To be the umbrella group for organisations
and interests related to the Gaeltacht Quarter.

*  To work in productive partnership with
Government, other statutory and non-
statutory organisations, and allied
partnerships.

»  To co-ordinate activities of all stakeholders in
the interest of adding value to the initiative
overall;

*  To be responsible for securing, managing and
co-ordinating funds and producing an
investment strategy to achieve sustainable
funding over time as opposed to being grant
dependant;

*  To develop:

- A 7-10 year vision for the area

- A physical master plan

- A business plan

- An action plan

- An implementation plan

- A base line study

- To undertake periodic monitoring and
review

*  To commission such feasibility studies,
research and analytical information and other
material or documentation as required;

*  To recruit a Chief Executive and a
management team;

*  To produce equality, community cohesion,
economic environmental impact and risk
assessments;

*  To effectively manage assets vested in the
partnership;

*  To produce and implement a marketing and
tourism strategy for the area;

e To be ambassadors for the Gaeltacht Quarter;

»  To achieve a step-change.



Moltai Recommendations

That the roles'and responsibilities set out in Secti_dh
10 are accepted:in principle and used to develop
the Board’s work programme.

Go nglacfar i bprionsabal leis na réil agus leis na
freagrachtai leagtha amach i Rannég 10 agus go n-
Gsaidfear iad le clar oibre an Bhoird a fhorbairt.

11.0 Struchtir agus Comhdhéanamh 11.0  Structure and Composition

11.1 Ba choir go leanfadh an leagan amach an 11.1 Form should follow function. If the model for

fheidhm. Ma ta an léirshamhail leis an
Cheathri Gaeltachta a athnuachan
comhaontaithe mar a chuirtear sios air i
Rannog 8 Rogha 8 agus go bhfuil na réil agus
na freagrachtai ann mar a chuirtear sios orthu
i Ranndg 10 maitear mar sin go bhfuil
struchtir agus comhdhéanamh féideartha an
Bhoird de réir mar ata léirithe sna léaraidi ar
leathanaigh 56-57;

A) Struchtdr agus Comhdhéanambh;
B) Socruithe Bainisteoireachta; agus
C) Socruithe Feidhmidchain.

11.2 Is minic a bhionn rébhéim ar lion ballraiochta

a shrianadh de réir uasmhéide no fosmhéide,
agus struchtair chui pairtiochtai a socra.
Cruthaionn sé seo freagairt dhochrach i gconai
maidir le heisiamh.

11.3 Is é is bonn leis an tuarascail seo nach bhfuil

an lion tabhachtach — ma ta sé ceart (ma
leanann an leagan amach an fheidhm) —
oibreoidh sé (ag brath ar Chathaoirleach agus
ar Phriomhfheidhmeannach maith a bheith
ann). Tiomnéidh na socruithe
bainisteoireachta i léardid B an tionscnamh
chun tosaigh le rol forbhreathnaithe ag an
Bhord. Thiomnaddh saineolaithe le heolas ar
an cheantar agus ar a cheisteanna bainteacha
an proéiseas a shuifeadh leis na gripai
téamacha léirithe i léaraid B agus a
thabharfadh tuarascail ar ais don
mharghrapa, a bhuailfeadh le chéile nios
annaimhe.

11.4 Ta na struchtair a leanas bunaithe ar na

prionsabail ballraiochta a leanas:

e cuimsid;

» freagracht;

* barr go bun agus bun go barr; agus

» gach eochairimreoir ar fud na n-
earnalacha a dhéanamh pairteach.

regenerating the Gaeltacht Quarter is as
agreed described in Section 9 Option 8 and
the roles and responsibilities are as described
in Section 10 then it is suggested that the
potential structure and composition of the
Board is as illustrated in the preceding
diagrams on pages 56-57:

A) Structure and Composition;
B) Management Arrangements;
() Executive Arrangements

11.2 Often, in determining appropriate partnership

structures, over emphasis is given to restricting
membership numbers by minima or maxima.
This always generates adverse reaction
regarding exclusivity.

11.3 The premis of this report is that numbers are

irrelevant — if it is right (if form follows
function) — it will work (subject to a good
Chair and a good Chief Executive). The
management arrangements in diagram B will
drive the initiative forward with the Board
undertaking an overseeing role. Specialists
with knowledge of the area and its associated
issues sitting on the thematic groups
illustrated in diagram B would drive the
process and report back to the larger group,
which would meet less frequently.

11.4 The following structures are based on the

following membership principles:

e inclusivity;

* accountability;

* top down and bottom up;

» engaging all the key players across the
sectors.

8
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11.5 Beidh sé tabhachtach go bhfuil rannphairti le

saineolas ar an Ghaeilge a chur chun tosaigh
ag gach gripa téamach.

11.6 Is é is tabhachtai do rath na socruithe Boird

ceapachan Cathaoirligh agus
Priomhfheidhmeannaigh d’ardchailiocht
araon. Ni bhfaighfear iarrthoiri eisceachtila
ach amhain ma ta an tsinsearacht agus an
choimitmint de Stitrthoiri earndla poibli ar an
Bhord rathaithe.

11.7 Beidh sé tabhachtach go bhfuil an rinaireacht

(an Fhoireann Fheidhmitchain) bunaithe in
aitreabh cui laistigh den Cheathri Gaeltachta.
Ni amhain gur siombail a bheadh ann ach go
mbeadh seirbhis "aon uaire" ar fail don
Cheathru ata ionrochtaine agus iontach
sofheicthe, ag cur leis an fhocas agus le
cnuasghripail na dtionscnamh sa limistéar
maguaird. Ba é a d’imreodh tionchar ar
thionscadail agus ar phairitiochtai a thiocfaidh
ina dhiaidh.

Moladh 7

Is é ata molta na:

a)

b)

Go nglactar leis an struchtir leagtha amach in
(A) a théann leis seo.

Go mbeidh ballraiocht shinsearach ag leibhéal
Stidrthora uathu siid a leanas;

RCEF

RFTI

RFS

ROTE

ROF

Foras na Gaeilge (mar eagraiocht uile-Eireann
leis an Ghaeilge a chur chun cinn)

Combhairle Cathrach Bhéal Feirste

POBAL (mar scatheagraiocht don phobal
labhartha Gaeilge)

Forbairt Feirste (mar an Gripa Eacnamaiochta
Gaeilge)

Go n-ainmneoidh Ollscoil Naomh Muire mar
rinstitiGid mhor acaduil agus mar fhostair
suntasach sa Cheathra Gaeltachta ball ag
leibhéal Stidrthéra.

Go n-ainmneoidh an Gripa Rioga Ospidéal,
mar an fostoir is mo sa limistéar, ball
inmholta mas ag leibhéal
Priomhfheidhmeannaigh ata sé no si.

11.5 1t will be important that each thematic group

has a participant with expertise in promoting
the Irish Language.

11.6 Key to the success of the Board arrangements

will be the appointment of both a high calibre
Chair and Chief Executive. Exceptional
candidates will only be secured if the seniority
and commitment of public sector Directors on
the Board is guaranteed.

11.7 1t will be important that the secretariat (the

Executive Team) is based in suitable premises
within the Gaeltacht Quarter. This will not
only be symbolic but will also provide an
accessible and highly visible "one-stop-shop"
service to the Quarter, adding to the focus and
clustering of initiatives in the immediate
locality. It will set the tone for projects and
partnerships that will follow.

Recommendation 7

It is recommended that:

a)

b)

The Structure set out as attached (A) is
adopted.

That there is senior membership at Director
level from the following:

DCAL

DETI

DSD

DENI

DEL

Foras na Gaeilge (as the all Ireland
organisation for promoting the Irish language)
Belfast City Council

POBAL (as the umbrella organisation for the
Irish speaking community.)

Forbairt Feirste (as the Irish Language
Economic Group)

A member at Director level is nominated by St
Mary’s University as a major academic
institution and significant employer in the
Gaeltacht Quarter.

A member, preferably at Chief Executive level,
is nominated by the Royal Group of
Hospitals as the largest employer in the area.



Go gcomhroghnéidh Pairtiocht Bhéal Feirste
Thiar stitrthéir amhdin ar an Bhord.

Go mbunéfar Foram Gné a bhfuil sé de cheart
aige ina dhiaidh a fhad le beirt Stitrthoiri ar
an Bhord a cheapadh.

Go mbunoéfar Foram Pairtithe Leasmhara ar a
bhfuil eagraiochtai reachtila agus
neamhreachtdla (féach Aguisin Pairtithe
Leasmhara ag deireadh na tuarascala seo) a
bhfuil sé de cheart acu a fhad le beirt
Stidrthoiri a cheapadh.

Go mbeidh sé de cheart ag an Phobal Gaeilge
a fhad le tridr StiGrthoiri a cheapadh ar an
Bhord.

Go mbunéfar Féram Pobail (conaitheoiri) no,
mar mhalairt air sin go mbeidh féraim
phobail ata ann cheana rannphairteach mar is
cui, a mbeidh sé de cheart acu a fhad le beirt
StiGirthoiri a cheapadh.

Go mbeidh sé de cheart ag Comhairle
Cathrach Bhéal Feirste a fhad le beirt
stitirthoiri a chomhthoghadh agus iad ina
mbaill de Choisti Forbartha agus Ealaion agus
Cultair.

Gurb iad (a) go (j) ballraiocht an Bhoird méide
Cathaoirleach — mar ata léirithe i Léaraid A.

Go mheadh Comhdhail Cheathri Gaeltachta ar
a bhfuil baill an Bhoird agus in éineacht leis
an Fhoram Gno, Foram Pairtithe Leasmhara
agus Féram Pobail ann dha uair in aghaidh na
bliana ar a laghad. Ba chdir go mbeadh si
oscailte go gach duine ar mhian leo freastal
uirthi.

Go mbunoéidh an Bord socruithe
bainisteoireachta bunaithe ar an struchttr
faoi iamh (Léaraid B).

Go mbunoéidh an Bord socruithe
feidhmitichain bunaithe ar an struchtar faoi
iamh (Léaraid ().

That the West Belfast Pértnership co-opt one

Director. to the Board.

That a Business Forum is established which'in
turn has the r_ight to appoint up to two
Directors to the Board.

That a Stakeholder Forum comprised of
statutory and non-statutory organisations (see
Stakeholders Appendix at the end of this
report) is established which has the right to
appoint up to two Directors.

That the non-Governmental Irish Language
Community have the right to appoint up to
three Directors to the Board.

That a Community Forum (residents) is
established, or alternatively existing
community are engaged as appropriate, which
has the right to appoint up to two Directors.

That Belfast City Council have the right to co-
opt up to two Directors, being elected
Members from the Development and Arts and
Culture Committees.

That the composition of the Board is
comprised of (a) to (j) above plus a Chair —as
illustrated in Diagram A

That a Gaeltacht Quarter Conference
comprising all members of the Board together
with the Business Forum, Stakeholders
Forum and Community Forum should be held
at least twice a year. This should be open to

all who wish to attend.

That the Board establishes management
arrangements initially based on the structure
attached (Diagram B)

That the board establishes executive
arrangements based on the structure attached
(Diagram ()

8
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0) Go mbeidh an ranaireacht lonnaithe sa
Cheathri Gaeltachta.

p) Go dtabharfaidh an Scath-Bhord faisnéisithe
luatha agus go n-iarrfaidh siad bardlacha ar
na heagraiochtai a ndéantar tagairt doibh
thuas mar iad sitd a bhfuil rél suntasach acu
ar an Bhord.

That the secretariat is based in the Gaeltacht
Quarter.

That the Shadow Board give early briefings
and take soundings of organisations referred
to above as having a significant role on Board.



12.0 Socruithe Rialaithe

12.1 Meastar gur choir go mbeadh an Phairtiocht
ina cuideachta faoi theorainn rathaiochta le
stadas carthanachta.

12.2 Maitear gur coir go mbeadh ar an Phairtiocht:
a) Cathaoirleach; agus
b) An méid sin de bhaill eile agus ata
sonraithe i Ranndg 11.

12.3 Ba chéir an Cathaoirleach a cheapadh tri
phroiseas a bhainfeadh le gairmi a fhiach
agus/no le fograiocht phoibli ar bhonn
naisitnta.

12.4 Agus ceapachain @ ndéanamh beidh sé
tabhachtach:
a) Go gcinnteofar go bhfuil taithi ag gach ball
ar an réimse gniomhaiochta a bhaineann le
feidhm na pairtiochta a chur i bhfeidhm; agus
b) nuair ata an duine mar ionadai 6 roinn,
ghniomhaireacht n6 eagraiocht phoibli go
bhfuil an duine sin ina Stiarthoir né ina

Phriomhfheidhmeannach ar an eagraiocht sin.

12.5 Is ga go mbeidh Meabhrain agus Airteagail
Chombhlachais ullmhaithe ag aturnaetha a
cheapfaidh an Bord.

12.6 Is ga go gcumhdoidh Meabhrain:

e Réimse sochair

* Réada

e Cumhachtai

e Srianadh ar chur i bhfeidhm maoinithe
*  Dliteanais theoranta

e Clabhsar

12.7 Is ga go n-direofar in airteagail:

*  Baill chomhlachta

e Solathar ballraiochta

*  Cruinnid gineardlta

e Votail ag CCB/CGU

e Stidarthoiri

e Briseadh Stitrthoiri as a bpost
e Coimhlint leasa

e  AnBord

e (athaoirleach

*  (oiste agus Grapai Oibre
*  Foralacha Riarachdin

12.0 Governance Arrangements

12.1 It is considered that the Partnership should_._bé

a company:limited by guarantee with
charitable status.

12.2 It is suggested thatthePartnership-shall
consist of:
a) A Chair; and
b) Such number of other members as
specified in Section 11.

12.3 The Chair should be appointed through a
process of head hunting and/or public
advertisement nationally.

12.4 In making appointments it will be important
to:
a) Ensure that each member has experience
in the field of activity relevant to the dis
charge of the function of the partnership;
b) Where that person is representing a public
department, agency or organisation it will be
the Director or Chief Executive of that
organisation;

12.5 Memoranda and Articles of Association will
need to be prepared by solicitors to be
appointed by the Board.

12.6 Memoranda will need to cover:
* Area of benefit
* Objects
* Powers
« Restriction on application of funds
* Limited liabilities
* Winding Up

12.7 Articles will need to include:

* Company members

* Membership provision

* General meeting

« Voting at AGMs/EGMs

* Directors

* Removal of Directors

« Conflict of Interest

* The Board

« Chair

* Committee and Working Groups
* Administration Provisions

N\
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12.8 Maitear go gcomhaontofai prionsabail
phairtiochta. Ar na gealltanais a d’fhéadfadh
a bheith ann:

e Obair le stil chuimsitheach agus
thrédhearcach;

e Achinntit go bhfuil cumarsaid, riarachan
agus ceannasaiocht éifeachtach ann ag gach
leibhéal laistigh den Phairtiocht;

*  An struchtdr a chur in oiridint le straitéis;

e Achinntit go bhfuil an phairtiocht ag obair ar
mbhaithe le gach ball agus nach n-diritear é
bheith faoi thionchar baill amhain né ag tacu
le ball amhain ar bith de bharraiocht; agus

e Proiseas soiléir plean oibre a leagan amach le
corais éifeachtacha le haghaidh
monatoireachta, tuairiscithe, meastéireachta
agus athbhreithnithe.

12.9 D’fhéadfadh solathar samplach rialaithe na
nithe a leanas a chur san aireamh:

e Nimor aird a dhirit ar inmhianaitheacht
seirbhisi daoine a fhail a bhfuil saineolas acu
ar an cheantar maguaird;

* A mhéad ata sé praiticitil beidh baill na
pairtiochta ionadaioch ar an phobal i
dTuaisceart Eireann;

¢ Go mbeidh ball amhain ar a laghad ceaptha i
ndiaidh dul i ndail chomhairle leis an
Chombhairle Cathrach;

*  Go bhféadfadh an Phairtiocht ball de na baill
a cheapadh mar Leas-Chathaoirleach na
Pairtiochta;

¢ Go mbeadh sé de dhualgas go mbeidh an
Scath-Bhord sasta sula gceapfaidh sé duine le
bheith ina bhall den phairtiocht, nach
mbeadh leas airgeadais no eile ag an duine le
baint as a d’imreodh tionchar dochrach ar
fheidhmid a chuid né a cuid feidhmeanna
mar bhall;

«  Eféin a shasamh 6 am go chéile maidir le
gach ball nach bhfuil a leithéid de shuim aige
né aici;

e Ba chair do bhall an post a choinneail n6 a
fhagail de réir théarmai a ceapachdin né a
cheapachain;

e Nar choéir do dhuine a bheith ceaptha mar
bhall ar feadh nios mé na cuig bliana in aon
seal;

¢ Go bhféadfadh duine éiri as an
fheidhmeannas s’aige n6 s’aici mar bhall tri
chur in idl i scribhinn don Phairtiocht;

e Bachdir don duine a ceapadh mar
Chathaoirleach n6 mar Leas-Chathaoirleach;

12.8 It is suggested that partnership principles are
agreed. These could include commitments to:

*  Operate with an inclusive and transparent
style;

e Ensure there is effective communication,
administrative and leadership at all levels
within the Partnership;

*  Align structure with strategy;

*  Ensure the partnership operates for the
benefit of all members and is not perceived to
be overly influenced by, or supportive of, any
one member.

*  Develop a clear process of setting a work plan
with effective systems for monitoring,
reporting, evaluation and review.

12.9 Sample governance provisions might include
the following:

*  Regard will be had to the desirability of
securing the services of people having
specialist knowledge of the locality;

*  Asfar as practicable members of the
partnership will be representative of the
community in Northern Ireland;

* At least one of the members will be appointed
after consultation with the City Council;

»  The Partnership may appoint one of the
members as Deputy Chair of the Partnership;

* It shall be the duty that the Shadow Board
satisfies itself before it appoints a person to be
a member of the partnership, that person will
have no such financial or other interest as is
likely to affect prejudicially the performance
of his or her functions as a member;

*  To satisfy itself from time to time in respect to
each member that he or she has no such
interest;

* A member should hold or vacate this in
accordance with the terms of his or her
appointment;

* A person should not be appointed as a
member for more than five years at a time;

* A person may at any time resign his or her
office as a member by notice in writing to the
partnership;

* A person appointed as Chair or Deputy Chair
of Partnership should:



i) An feidhmeannas sin a ghlacadh agus a fhagail

de réir théarmai a cheapachain né a
ceapachain.

ii) Eiri as an fheidhmeannas sin tri chur in idl i

scribhinn chuig an Phairtiocht;

iii) Eiri as an feidhmeannas sin murar ball a

thuilleadh é no i.

Beidh an duine nach bhfuil ina bhall, ina
Chathaoirleach na ina Leas-Chathaoirleach ar
an Phairtiocht a thuilleadh i dteideal
athcheapachain;

focfaidh an Phairtiocht luach saothair agus
liintais lena mbaill de réir chinneadh na
Pairtiochta;

Is é a bheidh ag an Phairtiocht:

i) Priomhfheidhmeannach, ata freagrach don
Phairtiocht as cur i bhfeidhm a gcuid
feidhmeanna agus as bainistit a gcuid
fostaithe; agus

ii) Fostaithe ar bith eile den chineal a
d’fhéadfadh an Phairtiocht a cheapadh.
D’fhéadfadh an Phairtiocht socruithe a
dhéanamh le ceann de Ranna Thuaisceart
Eireann le daoine ata fostaithe i Statseirbhis
Thuaisceart Eireann a thabhairt ar iasacht don
Phairtiocht;

D’fhéadfadh an Phairtiocht a leithéid de luach
saothair agus litintas a ioc lena cuid fostaithe
de réir mar a chinneann si;

Is & a dhéanfaidh an Phairtiocht:

i) loc né iocaiochtai a dhéanamh maidir
lena leithéid de phinsin n6 de dheolchairi de
réir mar a chinneann si le né maidir lena
fostaithe nd a hiarfhostaithe; agus

i) A leithéid de scéim a sholathar né a
chothabhail (cé acu ta si rannaiocach né nach
bhfuil) de réir mar a chinneann si ar iocaiocht
pinsean agus deolchairi n6 maidir lena
fostaithe né lena hiarfhostaithe;

D’fhéadfadh an Phairtiocht coisti a bhuna;

Ni cheapfar duine nach ball é né i den
Phairtiocht ar Choiste na Pairtiochta ach
amhain le ceadi an Bhord Pairtiochta;

D’fhéadfadh an Phairtiocht a leithéid de luach
saothair agus lilintais agus a chinneann si a
ioc le baill a cuid coisti nach baill na fostaithe
den Bhardas iad;

D’théadfadh an Phairtiocht a mhéad agus a
chinneann si a cuid feidhmeanna a
tharmligean ar:

i) Choiste ar bith den Phairtiocht;

ii) Fhostai ar bith den Phairtiocht;

iii) Dhuine ar bith a thugtar ar iasacht don
Phairtiocht de réir socruithe;

Hold and vacate that office inaccordance with

the terms of his or her appointment;

They resign, that office by notice in writing/to
the Partnership; y
Shall cease to hold that office if he or she
ceases to be a member:

A person who ceases to be a member or to be
Chair or Deputy Chair of the Partnership shall
be eligible for re-appointment;

The Partnership shall pay to its members such
remuneration and allowances as the
Partnership may determine;

The Partnership shall have:

i) A Chief Executive, with responsibility to
the Partnership for the carrying out of its
functions and the management of its own
employees; and

ii) Such other employees as the Partnership
may appoint.

The Partnership may make arrangements with
a Northern Ireland Department for persons
employed in the Northern Ireland Civil Service
to be seconded to the Partnership;

The Partnership shall pay to its employees
such remuneration and allowances as it may
determine;

The Partnership shall:

i) Pay or make payments in respect of such
pensions or gratuities to or in respect of its
employees or formal employees as it may
determine; and

ii) Provide and maintain such schemes
(whether contributory or not) as it may
determine payment of pensions or gratuities
or in respect of its employees or former
employees;

The Partnership may establish committees;
A person who is not a member of the
Partnership shall not accept without the
approval of the Partnership Board be
appointed to a Committee of the Partnership;
The Partnership may pay to members of its
committees who are neither members nor
employees of the Corporation such
remuneration and allowances that the
Partnership may determine;

The Partnership may to such extent as it may
determine delegate any of its functions to:

i) Any committee of the Partnership;

ii) Any employee of the Partnership;

iii) Any person seconded the Partnership in
accordance with arrangements;

)

Q)

)
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D’fhéadfadh coiste ar bith de chuid na
Pairtiochta feidhmeanna ar bith de chuid an
Choiste a tharmligean a mhéad a chinneann
an Coiste ar:

i) Fhostai de chuid na Pairtiochta; n6

ii) Dhuine ar bith a tugadh ar iasacht don
Phairtiocht de réir socruithe.

Is féidir leis an Phairtiocht na nithe a leanas a
riala:

A n6s imeachta féin (Coram san aireamh);
agus

An nés imeachta (Céram san direamh) ina cuid
coisti.

Solathréidh an Phairtiocht i gcomhair Coraim
do chruinnithe a cuid coisti ar a mbeadh ar a
laghad ball n6 fostai amhain de chuid na
Pairtiochta;

Nochtfaidh ball ar bith a leas biodh sin
direach né indireach in abhar ar bith a bheidh
faoi mhachnamh ag cruinnit na Pdirtiochta
agus déanfar taifead den nochtadh i
miontuairisci an chruinnithe;

Nuair a dhéanann ball ar bith a leithéid de
nochtadh maidir le habhar ar bith, ni
ghlacfaidh sé n6 si pairt i bplé né i gcinneadh
de chuid na Pairtiochta ar an abhar ma
chinneann an Phairtiocht go n-imreodh an
leas i gceist tionchar claonta ar mhachnamh
an bhaill ar an abhar;

Is é a dhéanfaidh an Phairtiocht:

i) Cuntais agus taifid chui a choinneail; agus
ii) Raiteas cuntas do gach bliain airgeadais a
ullmha.

A luaithe ata sé praiticitil ag deireadh gach
bliain airgeadais foilseoidh an Phairtiocht
agus scaipfidh go forleathan tuairisc ar chur i
bhfeidhm a cuid feidhmeanna i rith na bliana
sin;

Tiondlfaidh an Phairtiocht uair amhdin in
aghaidh na bliana ar a laghad Comhdhail
Cheathri Gaeltachta ag am agus ag ait agus
chineal le cinntit ag an Bhord;

Nil iomlan na socruithe rialaithe anseo agus is
é a bheidh de dhith orthu mionmhachnamh
6n Bhord Pairtiochta agus é bunaithe ag brath
ar chomhairle chui dhlithidil a
choimisitinéidh an Bord.

12.10 Is é an taithi ata ag Pobal agus an chéim

forbartha faoi lathair de bhearta deartha leis
an Ghaeilge a chur chun tosaigh agus a
chosaint, gur ga cur chuige ilchuspéireach a

Any committee of the Partnership may to such
extent as the Committee may determine
delegate any functions of the Committee to:

i) An employee of the Partnership; or

ii) Any person seconded to the Partnership in
accordance with arrangements;

The Partnership may regulate:

i) Its own procedure (including Quorum);
and

ii) The procedure (including Quorum) on its
committees

The Partnership shall make provision for a
Quorum for meetings of its committees to
include at least one member or employee of
the Partnership;

A member who is in any way directly or
indirectly interested in any matter which is to
be considered by the Partnership shall disclose
the nature of his or her interest at a meeting
of the Partnership and the disclosure shall be
recorded in the minutes of the meeting;
Where such disclosure is made by any member
in relation to any matter, he or she shall not
take part of any deliberation or decision of
the Partnership of the matter if the
Partnership decides that the interest in
question might prejudicially affect the
members consideration of the matter;

The Partnership shall:

i) Keep proper accounts and records; and
ii) Prepare a statement of accounts for each
financial year;

As soon as practical at the end of each
financial year the Partnership shall publish
and widely circulate a report on the carrying
out of its functions during that year;

The Partnership shall no less than once in any
one year hold a Gaeltacht Quarter Conference
at a time place and character to be
determined by the Board;

These governance arrangements are not
exhaustive and will require to be considered
in detail by the Partnership Board once
established and subject to appropriate legal
advice, which will be

commissioned by the Board.

12.10 Pobal’s experience suggests that because of

the current stage of development in measures
designed to protect and promote the Irish
language, comprehensive multi-faceted



thogail ag gach leibhéal sna raitis mhisin, sna
struchtdir, san earcaiocht, sna praisis agus i
gcleachtais na gcomhlachtai sin a bhfuil rol
acu i dtionscnaimh Ghaeilge a fhorbairt
laistigh de chreatlach Béarla-Gaeilge. Maidir
leis an Cheathri Gaeltachta is Iéir go mbeidh
saincheisteanna teanga le tabhairt fathu.

12.11 Maidir le forbairt an tionscnaimh

fhoriomlain ni mér, leis, machnamh a
dhéanamh ar an doigh a gcinnteofar an t-uala
ceart tionscadal laistigh den limistéar
sonraithe agus an déigh a bhforbréfar iad,
agus an doigh a mbeidh an Ghaeilge
priomhshruthaithe tri gach gné den fhorbairt.

12.12 Ni mér an datheangachas a dhearbh ni

amhain sa ghearrthéarma ach amach anseo
chomh maith i dtaca le plé leas an phobail de.
| gcas thionscadail na Gaeilge ni bheadh
deacracht ar bith ann, ach d’fhéadfai go
mbeadh sainriachtanais forbartha ann, foinsi
maoinithe a chur in ord tosaiochta san
aireamh. | gcas eagraiochtai a bhfuil éiteas
Béarla go priomha acu, d’théadfai roinnt beart
a chur i bhfeidhm lena chinntit go dtuigfeadh
siad agus go mbeadh siad réidh le bearta agus
clair a chur i bhfeidhm a chinnteodh
leantnachas agus forbairt an abhair Ghaeilge
da gcuid thionscadal. D’fhéadfai seo a
dhearbh, cuirtear i gcas, tri fhorbairt
scéimeanna Gaeilge ar aon dul leo sitd sa
Bhreatain Bheag. Ni moér a aithint, afach, go
bhfuil dualgas reachttil ann d’eagraiochtai
cloi le scéimeanna Teanga.

12.13 Maidir le limistéar sainmhinithe foriomlan ni

mor céatadain a mheas agus spriocanna
céatadain de thionscadail Ghaeilge a bhuna
leis an chéimheas ceart a chinntid.

approaches need to be built at all Tevels into

the mission statements, structures,

recruitment, processes and practices of bodies

whose role'is to develop Irish language
initiatives within an English-Irish speaking
framework. In‘relation to the Gaeltacht
Quarter it is clear that there will be specific
linguistic issues to be addressed.

12.11 In relation to the development of the overall
initiative consideration must also be given to

how the correct mix of projects within the
designated area will be determined and

developed, and how the Irish language will be

mainstreamed through all aspects of the
development.

12.12 In terms of the interface with the public,

bilingualism must be assured not just in the
short term, but also for the future. In the case

of Irish language projects continuity of
language will not be a difficulty, but there
may be specific developmental needs

including the prioritising of funding sources.

In the case of organisations that currently

have a predominantly English speaking ethos,

a range of measures may need to be put

into place to ensure that they understand and

are prepared to implement measures and
programmes that will ensure the continuity
and development of the Irish language
content of their projects. This might, for

instance, be assured through the development
of Irish Language schemes similar to those in
Wales. It must be recognised, however, that in

Wales, there is a statutory duty for
organisations to comply with Language
schemes.

12.13 In relation to the overall designated area
balances must be carefully weighed and

perhaps percentage targets of Irish language

A /

)3

X

:2\. |
&

projects established to ensure the correct mix.

12.14 Thacodh léirshamhlacha idirnaisiinta dea-
chleachtais leis an chas go gcuirfi i bhfeidhm
feidhmeanna da leithéid de Bhord mar a
chuirtear sios orthu trid an fhocasteanga le
haiseanna comhuaineacha aistritichain.

12.14 International models of best practice would
support the case for the functions of such a
Board as advocated in this report being
carried out through the focus language with
simultaneous translation facilities.

12.15 Ni mor machnamh ciramach a dhéanamh ar
na ceisteanna seo.

12.15 Careful thought will need to be given to
these issues.
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Moltai 8

Go nglacfar le socruithe rialaithe mar a leagtar
amach iad i Rannog 12 agus go bhforbrofar iad
mar chuid de chlar oibre an Bhoird.

riachtanaiz
acmhainni

13.1 Titeann acmhainni ata de dhith don Bhord
isteach i nda chatagoir:

i) Costais Oibriochtdla
ii) Costais Tionscadail

13.2 Is féidir gurb é an ‘acmhainn’ is tabhachtai a
gheofar na Cathaoirleach ata carasmatach
agus iontach éifeachtach agus ceannasach.

13.3 Maidir le costais oibriochtdla ar na nithe a
bheidh ann beidh:

*  Costais earcaiochta le Priomhfheidhmeannach
agus croifhoireann a fhail;

e Tuarastal agus/n6 costais do
Phriomhfheidhmeannach. Maitear go
solathrofar cur sios poist agus sonraiocht
phearsanra agus go ndéanfar meastéireacht
go neamhspleach ar an phacaiste tuarastail
agus go ndéanfar tastail mhargaiochta air.
Leis an rdl seo bheifi ag dail go mbeadh
tuarastal amach is isteach ar £60,000 sa
bhliain ag dul leis agus bunaithe ar
thionscnaimh chomhionanna (nach mbeadh
chomh dashlanach leis). Ba chéir go mbeadh
nios mo ar fail le hiarrthdir eisceachtiil a
cheapadh.

e Tuarastal agus costais bhreise croifhoirne
(féach struchtarchairt ). Maitear go mbeidh
tuarastal thart ar £40,000 sa bhliain ag na
tridr bainisteoiri a mholfar, moide costais
bhreise. D’fhéadfadh an dara duine bheith
ina rogha do roinnt n6 do gach post dara
sraith.

« Aitreabh, cios, ratai, teas agus cumhacht,
guthdin, paipéarachas, trealamh, troscan,
taisteal etc.

¢ Buiséad margaiochta

Recommendations 8

That the governance arrangements outlined in
Section 12 are accepted and developed further as
part of the Board’s work programme.

resovurce
requirements

13.1Resources required for the Board basically fall
within two categories:

i) Operational Costs
i) Project Costs

13.2 Potentially the most important ‘resource’ to
secure is a charismatic and extremely effective
and influential Chair.

13.3 With regard to operational costs this will
include:

*  Recruitment costs for securing a Chief
Executive and core staff;

»  Salary and/or costs for a Chief Executive. It is
suggested that a job description and person
specification is produced and that the salary
package is independently evaluated and
market tested. Based on similar (but less
challenging) current initiatives in England, the
role would attract a salary in the region of
£60,000 per annum. More should be available
to attract an exceptional candidate.

*  Salary and on-costs of core staff (see structure
chart Q). It is suggested that the three
managers recommended attract salaries of
circa £40,000 per annum, plus on-costs.
Secondees may be an option in some or for all
second tier positions.

*  Premises rental, rates, heat and power,
phones, stationery, equipment, furniture,
travel etc.

* A marketing budget



e Buiséad oibrithe:
- Do thionscadail le bua gasta
- D’obair ar "Fhis"
- Do mhaistirphleanail
- Do phleanail gno
- Do chostais ball boird.

13.4 Moltar buiséad oibriochta tosaigh bliantdil de
£220,000 ar a laghad. Ta sé seo faoi iamh leis
an tairiscint CFC a chuir an Scath-Bhord faoi
bhraid an Chomhghripa Oibre agus a bhfuil
cinneadh le déanambh uirthi go f6ill.

13.5 Ba choir an ait don Fhoireann Boird agus
Feidhmeannais a lonni i suiomh d’ardphaoifil
ar Bhothar na bhFal in ait a bheadh
sofheicthe don méid is mo agus ionrochtaine.

13.6 Maidir leis an bhuiséad tionscnaimh
d’fhéadfadh go mbeadh teaglaim ann de na
nithe a leanas:

. An £750,000 comharthaithe do mhaoinia
caipitil sa tairiscint CFC — a bhfuil cinneadh le
déanambh air go foill.

»  Cisti Athnuachana Comharsanachta (RFS).

+  Priomhchlair ROTE/RFTI/RCEF/Foras na Gaeilge
agus Comhairle Cathrach Bhéal Feirste

*  Tionscadail CFC a mholfar a imrionn tionchar
ar an limistéar:

- Bealai artaireacha: feabhstchdin Bealach
Isteach Chomhshaoil
- Gniomhchrios Oideachais

. ‘Giarail’ a bhaineann le tionscadail CFC eile a
mbholfar sa limistéar
- larsmalann Staire Beo Naomh Comhghall
- Muileann Mhic Con Midhe

13.7 Maidir le meastni riosca, ma tharlaionn sé
nach n-éirionn le tairiscint CFC, n6 go
mbaintear den mhaoinii a iarrtar faoi lathair,
glactar leis go mbeidh an CFC, ag
leithdhaileadh roinnt acmhainni ar Bhéal
Feirste go foill agus is féidir go mbeidh a
leithéid Gsaideach mar phointe tosaithe do
pleananna malartacha ar bith.

Moladh 9

Go n-iarrfar na riachtanais chroimhaoinithe ata
leagtha amach i Ranndg 3 mar iosriachtanais agus
gur chair go bhforbrédh an Bord mionstraitéis
mhaoinithe mar chuid da Phlean Gné.

* An operating budget for:
- Quick win projects
- "Visioning" Work
- Master Planning
- Business Planning
- Board member expenses.

13.4 An initial annual operating budget of at least
£220,000 is recommended. This is included in
the IDF bid which the Shadow Board have
submitted to the Joint Working Group and
which has yet to be determined.

13.5 The base for the Board and Executive Team
should be in a high profile position on Falls
Road for maximum public visibility and ease
of access.

13.6 With regard to project budget this can be a
combination of the following:

. The £750,000 earmarked for capital funding
in the IDF bid — which has yet to be
determined.

. Neighbourhood Renewal Funds (DSD).

. DENI/DETI/DCAL/Foras na Gaelige and Belfast
City Council main programmes

e Proposed IDF projects affecting the area:
- Arterial routes: Environmental Gateway
improvements
- Education Action Zone

. ‘Leverage’ related to other proposed IDF
funded projects committed in the area.

- St Congalls Living History Museum
- Conway Mill

13.7 In terms of risk assessment, in the event that
the IDF bid is unsuccessful, or is paired back
from funds currently sought, the IDF will, it is
assumed, still be allocating some resources to
West Belfast and this may prove a useful
starting point for any alternative plans.

Recommendation 9

That the core funding requirements set out in
Section 13 are sought as a minimum requirement
and that a detailed funding strategy should be
developed by the Board as part of its Business
Plan.

8
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no chcéad
chéimeanna cile

14.1 Ta roinnt moltai sa tuarascail seo. Moltar ar a
mbarr go ndireodh an Scath-Bhord ar agus go
mbainfeadh siad amach na 11 tosaiocht a
leanas sa chéad tri mhi eile — cuirtear chun
tosaigh iad uile go comhthreomhar:

1. Léirshamhail chui a chomhaonti (cuireann an
tuarascail seo spreagthacht chun tosaigh chun
an réiteach inmhianaithe a bheachtu);

2. (Cathaoirleach a cheapadh ar a mbeadh meas
agus tionchar aige no aici ar leibhéal ard
polaitidil. Ba chdir go ndearcfai ar an duine
mar dhuine ata eolach ar na ceisteanna ach
san am céanna mar dhuine neamhspleach. Is
éigeantach fiorambasadoir don tionscadal,
agus is rithabhachtach oibiachtdlacht agus
bua an ghno (sa chiall is leithne). D’fhéadfai
an ceapachdn a dhéanambh tri ghairmi a
fhiach no tri fhograiocht no triothu beirt.

3. Priomhfheidhmeannach a cheapadh. Is é is
tabhachtai gairmi athnuachana uirbi le taithi
agus a chothaionn meas. Moltar meascan de
ghairmi a fhiach agus d’fhograiocht. Ni mér
don phacaiste luach saothair scéip an
dashlain a aithint. Ni mor cothroime a fhail
le pacaisti iomaiocha d’fheithicli solathair
athnuachana i Sasana. Ba chaéir go ndéanfai
machnambh ar threoir thuarastail £60,000
moide costais bhreise don phost seo bunaithe
ar an rata margaiochta do roil leis an
chastacht agus an fhreagracht seo.

4. Staidéar bonnline cuimsitheach a
choimisidana.

5. Doiciméad a sholathar a dhéanfadh an
tionscnamh intuigthe i measc lucht éagsiil a
Iéite agus € a Gsaid mar uirlis mhargaiochta;

6. Plean gno a choimisitnu a chuireann isteach
raon cuimsitheach solathar acmhainni
féideartha. Ba chdir a chur san aireamh leis
seo maoinit athnuachana, maoinid
athnuachana poibli priomhchlair, maoinit
poibli eile amhail an Crannchur Naisitnta,
agus ar bhonn tabhachtach, airgeadas earnéla

next
cteps

14.1 There are a number of recommendations
contained in this report. It is further
recommended that the Shadow Board focus
on and achieve the following 11 priorities over
the next three months —
all progressed in parallel:

1. Agree an appropriate Partnership model (this
report promotes a stimulus for refining the
preferred solution);

2. Appoint a Chair who has respect and influence
at a high political level. He or she should be
seen to have a knowledge of the issues but be
seen to be independent. A real ambassador for
the project is essential, whilst objectiveness
and business acumen (in the broadest sense)
are vital. The process of appointment can be
through headhunting or advertisement, or
both.

3. Appoint a Chief Executive. An experienced and
respected urban regeneration professional is
key. A combination of head hunting and
advertisement is suggested. The remuneration
package needs to reflect the scope of the
challenge. Parity needs to be sought with
competitive packages for regeneration delivery
vehicles in England. A salary guide of £60,000
plus on costs should be considered for this
post based on the market rate for roles of this
complexity and responsibility.

4. Commission a comprehensive baseline study.

5. Produce a document that will enable the
initiative to be well understood by a variety of
audiences and used as a marketing tool;

6. Commission a business plan which factors in a
comprehensive range of potential resource
procurement. This should include special
public regeneration funding, main programme
public regeneration funding, other public
funding such as Lottery, and importantly,
private sector finance. It should anticipate



10.

11.

priobhaidi. Ba chdir do bheith réidh do
bhainisti sdécmhainni roimh ré. Ba chéir do
cur sios ar aschuir agus torthai tuartha go
gearrthéarmach, go meantéarmach agus go
fadtéarmach. Ba chdir measini riosca a chur
san aireamh.

Ullmhdchan doiciméada achoimre agus
tairisceana a choimisitnu le haghaidh
comortas idirnaisitinta maidir le:

Plean Creatlai Uirbi don Cheathri Gaeltachta
Tionscadal Ard na bhFed

An obair feasachta le haghaidh forbairt ionad
cuairteora léirmhinitheach POBAL do
chuairteoiri Ceathri Gaeltachta a chur chun
tosaigh.

Réamheolaire a sholathar le fis, polasaithe
agus clair na Ceathrdn a aimsit lena
dhéanamh nios fusa d’infheisteoiri — poibli n6
priobhaideach — le roghanna a dhéanamh
agus le "cuid a cheannach".

Buanna gasta a aimsit agus a phoiblit a thig
a mhaoinil 6 acmhainni Rialtais sa chéad
bhliain go dti an chéad tri bliana eile.

Mar gheall ar a thabhachtai ata an
tionscnamh agus an t-uainitichan — go
dtabharfar faoi fhaisnéisithe ag leibhéal
Aireachta;

14.2 Ba choir go mbeadh sé réidh do na

tionscnaimh nua Rialtais a d’fhéadfai bheith
bainteach le rath na Ceathrin.

Mar shampla, tionscnamh Chathair Eorpach
na Fiontraiochta a d’fhogair an Seansailéir le
gairid le tarld ag an am céanna agus
Uachtaranacht RA an AE i 2005. Agus an
chéad bhabhta eile de thairiscinti CFC.

14.3 Aithnitear gur clar oibre uaillmhianach é seo

don bhord nua agus gur c6ir machnamh a
dhéanamh ar shocruithe laithreacha
bainisteoireachta idirthréimhsi. Ba choéir gur
machnamh prdinneach é an fhéidearthacht go
mbeadh bainisteoiri sinsearacha cui ar iasacht
ghearrthéarmach 6 cheann amhdin ar a
laghad de na heagraiochtai le bheith
ionadaithe ar an Bhord. Go hairithe ma
éirionn le tairiscint CFC don Cheathra is ga
cuid shuntasach den tairiscint clair a sholathar
roimh Mharta 2005.

10.

11.

asset 'management. It should describe”

anticipated outputs and outcomes over the //

short, medium and long term. It should
include risk assessment.

Commission the preparation of a brief and
tender documentation for international
competitions in regard to:

an Urban Framework Plan for the Gaeltacht
Quarter

the Beechmount project.

Progress the feasibility work for the
development of POBAL’s visitor interpretative
centre for Gaeltacht Quarter visitors.

Produce a prospectus identifying the vision,
policies and programmes of the Quarter to
make it easy for investors - public or private -
to make funding choices and to "buy into".

Identify and publicise quick wins that can be
funded from Government resources over the
next one to three years.

Undertake briefings at a Ministerial level —
such is the significance of the initiative and its
timing;

14.2 It should also anticipate possible new

Government initiatives that may be relevant to
the success of the Quarter. For example, the
European City of Enterprise initiative recently
announced by the Chancellor to coincide with
the UK presidency of the EU in 2005. And the
next round of IDF bidding.

14.3 It is acknowledged that this is an ambitious

work programme for the new Board and
consideration should therefore be given to
immediate interim management
arrangements. The possibility of appropriate
short-term senior management secondments,
possibly from at least one of the organisations
to be represented on the Board should be an
urgent consideration. Not the least because if
the IDF bid for the Quarter is successful a
substantial part of the programme bid will
need to be delivered before March 2005.

]
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Moladh 10

Go gcuirfear i ngniomh na chéad chéimeanna eile
mar a chuirtear sios orthu i Ranndég 14 laistigh de
thri mhi 6 dhata foilsithe an fhoilseachain seo.

Buiochas

Sonas ar na daoine a leanas as ucht a gciinaimh i
solathar na tuarascala seo:

Mairtin O Muilleoir*

Shirley Mc Cay

Marie Cochrane*
Victor Douglas*

Bryan Davis

Jackie Henry

Barry Clarke

Mike Maxwell

Frank Duffy

Veronica McKenna*
Carol Jackson*

Ferdie Mac an Fhailigh
Pilib Mac Cathmhaoil*
Sean Mitchell

Jake MacSiacais*
Ciaran Quinn*

Gerard Finnegan
Bill Montgomery*
Ciaran Mackel*
Michael Flannigan*
Alan Maitland
Shane Campbell
Janet Muller*
Annette Nugent

Geraldine McAteer

Padraic White

Preasghripa Bhaile
Andarsan
Combhairle Cathrach
Bhéal Feirste

RCEF

RCEF

RCEF

Deloitte

RFTI

RFTI

RFS

RFS

Féile an Phobail
Foras na Gaeilge
Forbairt Feirste
Forbairt Feirste
Forbairt Feirste

0Oifig Gheardid Mhic
Adhaimh

CAU ILEX Doire

Invest Northern Ireland
Mackel Doherty Ailtiri

Michael Flannigan
Aturnaetha

OCALCA

An Omaigh 2010
POBAL

Maoine Bharra an
Teampaill

Bord Pairtiochta Bhéal
Feirste Thiar
Tascfhorsa Bhéal Feirste
Thiar

*Baill Scath-Bhoird an Cheathra Gaeltachta

Recommendation 10:

That the Next Steps described in Section 14 are
actioned within three months of the date of

publication of this report.
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Omagh 2010

POBAL

Temple Bar Properties

West Belfast Partnership
Board
West Belfast Task Force

*Gaeltacht Quarter Shadow Board Members



PAIRTHITHE LEASMHARA
STAKEHOLDERS

EAGRAIOCHTAI REACHTULA
STATUTORY ORHGANISATIONS

An Roinn Ealaion, Cultdir agus Fdilliochta (DCAL)
Department of Culture, Arts and Leisure

An Roinn Forbartha Sdisialta: Oifig Athnuachana
Bhéal Feirste

Department of Social Development (DSD): Belfast
Regeneration Office

An Roinn Fiontair, Tradala agus Infheistiochta:
Invest TE

Department of Enterprise Trade and Investment:
Invest NI

An Roinn Oideachais
Department of Education

0ifig an Chéad Aire
Office of the First Minister

Tascfhorsa Bhéal Feirste Thiar
West Belfast Task Force

Pairtiocht Straitéiseach Bhéal Feirste Thiar
Belfast Strategic Partnership

Comhairle Cathrach Bhéal Feirste
Belfast City Council

Colaiste Ollscoile Naomh Muire: Aisaonad Lan-
Ghaeilge na Roinne Oideachais: Morfhostoir
St Mary’s University College: Department of

Education Resource Unit for Irish Medium Schools —

Major Employer

Otharlann Rioga Victeoiria: Morfhostoir
Royal Victoria Hospital — Major Employer
Pairtiocht Bhéal Feirste Thiar

West Belfast Partnership

West Belfast Local Enterprise Council

Groundwork TE
Groundwork NI

Instititid Bhreis- agus Ardoideachais Bhéal Feirste
Belfast Institute of Further and Higher Education

Ollscoil Uladh
University of Ulster

Feidhmeannas Tithiochta Thuaisceart Eireann //
Northern Ireland Housing Executive

lonad Taighde Eorpach-um-Shiochain-agus
Athmhuintearas

European Research Centre for Peace and
Reconciliation

Bord Leabharlainne Bhéal Feirste
Belfast Library Board

lontaobhas Slainte Bhéal Feirste — Crios Gnimh ar
Shlainte
Belfast Health Trust — Health Action Zone

Crios Gniomh ar Oideachas
Education Action Zone

0ifig Turaséireachta Thuaisceart Eireann
Northern Ireland Tourist Office
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PRIOMH-EAGRAIOCHTAI NEAMHREACHTULA
Indicative non-statutory organisations

Forbairt Feirste — gniomhaireacht forbartha
eacnamaiochta Gaeilge (1)
Irish Language Economic Development Agency

POBAL — scathghripa d’eagraiochtai Gaeilge (2)
Umbrella group for Irish language organisations

Foras na Gaeilge — comhlacht freagrach as an
Ghaeilge a chur chun cinn ar fud oiledn iomlan na
hEireann

Body responsible for promotion of Irish Language
across the whole island of Ireland

Féile an Phobail — Féile Pobail Bhéal Feirste Thiar
ina bhfuil: Drafocht (Féile Ealaion Paisti), Eigse an
Phobail (Scoil Gheimhridh), Failte go Féile (Triple
FM) agus Féile Scannaiochta Bhéal Feirste Bhéal
Feirste

West Belfast Community Festival, incorporating:
Draiocht (Childrens Arts Festival, Elgse an Phobail
(Winter School) Failte go Feile (Triple FM) and West
Belfast Film Festival

Meanscoil Feirste — Meanscoil Ghaeilge (3)
Irish Language Medium Secondary School

Cultdrlann Mac Adam O Fiach —lonad Ealaion na
Gaeilge
Irish Language Arts Centre

Pairtiocht Ard na bhFea —Gripa Stitrtha Forbartha
Ard na bhFea (ina bhfuil 1,2,3,4,5 thuas)
Beechmount Partnership — Beechmount
Development Steering Group {comprised of
1,2,3,4,5 above

Gaeloilitint- Comhairle do Ghaelscoileanna faoi
chothabhail
Council for Irish maintained schools

An Telelann — Gno pobail aistritichdin
Translation community business

Cumann na Fuiseoige-gripa Gaeilge iar-chimi
Ex-prisoners Irish language group

lonad Uibh Eachach — aisionad teaghlaigh Gaeilge
Irish medium family resource centre

Glor na nGael — Gripa cothaithe na Gaeilge
Irish Language promotional group

Cumann Chluain Ard —Club séisialta Gaeilge
Irish Lanangauhe Social Club

lontaobhas Ultach Nua —clar traenédla na mean a
mholfar
Proposed media training programme

lontaobhas na Gaelscolaiochta — gniomhaireacht
forbartha Gaeilge
Irish language educational development agency

La — nuachtan seachtainidil Gaeilge
Weekly Irish Language Newspaper

Fiontair Mhuileann Mhic Con Midhe
—gniomhaiochtai ceirde agus ealaion
Crafts and arts activities

Sail Aduaidh — Cuideachta déanta scannan Gaeilge
Irish medium film making company

Ambharclann na Carraige - amharclann pobail:
suiomh gripa amharclainne JUSTUS
Community theatre: home to JUSTUS theatre group

Failte Feirste Thiar — Tionscnamh turasoireachta
Bhéal Feirste Thiar
West Belfast tourism initative

Scoil Cheoil Thraidisitinta agus Chomhaimseartha
Bhaile Andarsan agus Scoil Cheoil McPeake-
scoileann ceoil thraidisitinta

Andersonstown Tradiational and Contempoary
Music School and McPeake School of Music —
traditional music schools

Comhairle Phobal na bhFal
Falls Community Centre

Tionscadal larsmalann Bheo Naomh Comhghall
St Comgall Living Museum Project

Gnoé sa Phobal Thuaisceart Eireann
Business in the Community Northern Ireland



Roinn Cultiir, Ealaion agus Foilliochta
An tldirphointe 20-24 Sraid Eabharc
Béal Feirste BT15 1AQ

Teil; 028 9025 8866,

Fax: 028 9025 8880

riomhphoist info@dcalni.gov.uk

Department of Culture, Arts & Leisure
Interpoint 20-24 York Street

Belfast BT15 1AQ

Tel; 028 9025 8866,

Fax: 028 9025 8880

email: info@dcalni.gov.uk

#DETI #:DSD #:DCAL

Department of Enterprise, Department for Department of Culture,
Trade and Investment Social Development Arts and Leisure

. detini. gov.uk Ini.govuk
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